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The population committees will identify 2006 priorities for allocation of the 2163/Section 8 resources by using the Project Concept template. The purpose for the template is to identify particular needs, gaps in service or highly desirable program delivery models by specific population (youth, families or single adults) so that the RFP can communicate these to prospective applicants for the funds.  The priorities for funding will be shaped by the committees’ concepts and will be published in an RFP in spring 2006.  

Complete a separate template for each Project Concept / Funding Priority.

1. Describe your project concept in a paragraph including population to be served and desired outcomes or objectives:

2. Will your project concept serve a specific special need or targeted group within the population to be served?    If yes, describe below:  (Examples might include single adult chronic public inebriates, women coming out of prison to be reunited with their children, youth graduating out of foster care, etc.) 

3. Is your project concept intended for a specific geographic location?   If yes, what is the location?

4. What are the housing and (as appropriate) services your project is intended to provide?  (Some examples case management, short term rental assistance, cash assistance, health services, etc)

5. How would your project concept improve the functioning of the system designed to prevent homelessness or move people from homelessness to housing (Some examples are providing a “missing link in the path out of homelessness”, creating linkages between housing and services that did not previously exist, “braiding” funding sources so as to simplify applications and reporting requirements, serving a population or need that is currently not served).]

6. Arere fund sources in addition to 2163/Section 8 that youptured the Resource Comm discussion.able program delivery models to



 there fund sources in addition to 2163/Section 8 that you suggest a provider responding to the RFP should consider in formulating its response?

7. The responses will all be judged on their overall responsiveness to the Goals of the Ten Year Plan and the Governing Board Goals.  Nevertheless, population committees should identify particular characteristics and/or outcomes that this project is particularly designed to achieve.  Examples might include:

· Project is focused on creating system changes that will result in rapid access to services and supportive housing;

· Project is focused on creating desired partnerships; 

· Project is focused on addressing disproportionality to a greater extent than other projects;

· Project is intended to create maximum leveraging of funding;

· Project has specific reasons for defining how the target population will be identified and have access to the project;

· Project is focused on improving coordination of the array of resources needed to serve the targeted population.
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