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Metropolitan King County Council
Budget and Fiscal Management Committee
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	7
	
	Date:
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	2012-0246
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	Mark Melroy



STAFF REPORT

SUMMARY:	
A SUPPLEMENTAL APPROPRIATIONS ORDINANCE that would authorize the following actions:

· Transfer $1.5M appropriation from General Fund Balance to the Major Maintenance Repair and Replacement Funds

· Disappropriate $1,902,055 from several projects in the Major Maintenance Reserve Fund

· Appropriate $7,152,055 to the Major Maintenace Reserve Fund

These actions are proposed in order to allow the Facilities Management Division to perform upgrades to the heating, ventilation and air conditioning systems in the King County Correctional Facility (the jail at 5th Avenue and James Street in Seattle).  As Councilmembers will recall, the County recently replaced the heat sources serving this facility.  Citing projected energy savings, new on-site boilers and chillers were installed in 2010.  The project currently being considered would replace the internal distribution and control systems that deliver heating and cooling from the new sources throughout the building. 

This project is proposed to be funded in part by $3M of low interest, federally funded Qualified Energy Conservation Bonds (QECB).  The bonds are proposed to be repaid by the projected energy savings associated with completion of the project.

According to the Executive’s transmittal letter, this project had previously been envisioned to be completed over time in multiple phases.  Using the bond funding and completing the entire system in one project is expected to save costs associated with the administration of multiple contracts and episodes of construction activity.

ANALYSIS:

The legislative proposal, as described above, seems to meet several of King County’s goals related to capturing energy savings, reducing carbon impacts and realizing efficiencies associated with consolidating administration and construction activities in order to reduce duplicative efforts.  

Despite the anticipated project and policy benefits, further analysis is required on the funding side of this proposal in order to clarify all potential impacts associated with the resource transfers.  The following issues need further research and analysis by committee staff:

· Impacts associated with moving funding away from the list of major maintenance projects included in Attachment A 

· A comment in the fiscal note states that $1.5M was directly set aside for this project in the 2012 budget process.  This requires confirmation and detail about when the action was taken during the budget process.

· The fiscal note also shows supporting revenue of $750,000 from Seattle City Light, as well as $1.4M of MMRF funding in 2013, both of which still require additional staff analysis.


NEXT STEPS
Staff analysis continues. This item is not yet ready for Committee action. Staff will return with clarifying information at the next Budget Committee meeting with a focus on moving the project - which would seem to provide significant positive impacts to King County and its policy goals - forward.

ATTACHMENTS
1. Transmittal Letter, dated June 21, 2012
2. Proposed Ordinance 2012-0246
3. Attachment A General Government CIP
4. Fiscal Note

INVITED
· Dwight Dively, Director, Office of Performance, Strategy and Budget
· Claudia Balducci, Director, Department of Adult & Juvenile Detention
· Kathy Brown, Director, Facilities Management Division
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