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PROPOSED No.: 		2004-0315		PREPARED BY:  	Marilyn Cope





SUBJECT:	





Proposed Ordinance 2004-0315 is a housekeeping measure regarding thirty-three County funds that should be closed due to inactivity or project completion.  The proposed ordinance also makes changes to the King County Code with regard to Tier 1 funds.  





BACKGROUND:   





King County creates funds and sub-funds to facilitate accurate accounting records for new revenue sources and administrative structures.  For example, construction funds are created when bonds are issued to hold proceeds and track funding for reporting requirements.  All of the funds included in this proposed ordinance are construction funds or are related to construction projects.





If approved, Proposed Ordinance 2004-0315 will accomplish the following:


Close inactive funds and sub-funds for which work has been completed;


Transfer residual cash balances to other active funds; and,


Amend King County Code Title 4 by deleting four funds that are to be closed.





The actual cash balances for transfer are estimates.  Balances may vary slightly due to interest earnings accrued or to arbitrage calculations at the time of transfer.





Proposed changes





All proposed fund transfers and deletions are listed in Attachment A to Proposed Ordinance 2004-0315, entitled “Statement of Residual Balances of Funds and Sub-Funds Proposed for Closure.”  Abolished capital funds with a remaining balance are to be transferred to other county agencies in accordance with the appropriate financial plan.  Budget staff worked in collaboration with Finance staff to insure compliance with bond covenants and other financial stipulations. 





The four largest fund balance transfers involve Jail Renovation and Construction, Emergency Services Communications (ESC) County Projects, Health Department Clinic Construction, and 1999 I-Net Construction Funds.  





Jail Renovation and Construction (3880):


Approximately $110,839 is remaining in the Jail Renovation and Construction fund.  The fund was originally established to account for the construction of the King County Correctional Facility.  It was most recently used to account for improvement projects in the Jail such as the property storage carousel which was completed in 2001. There is no appropriation authority for this fund in the 2004 budget.  The approximate $110,839 of cash remaining in the fund would be transferred to the Building Repair and Replacement Fund No. 3951.  Of the total cash, $70,000 will replace state BECCA (truancy prevention) grant funding that had been anticipated but for which the jail was ultimately found ineligible due to the scope of the project.  





Emergency Services Communications (ESC) County Projects (3472):


There is approximately $164,449 remaining in the ESC County Projects fund.  The ESC project included design, acquisition and installation of a fully integrated radio communications network at King County facilities including the Communication Center, EMS , Radio shop, fire districts, and public safety stations.  These projects have been completed.  The remaining balance is would be transferred to the Radio Services CIP fund 3473 to supplement the infrastructure replacement reserve. 





Health Department Clinic Construction (3130):


There is approximately $63,601 remaining in the Health Department Clinic Construction fund.  This fund was established to account for the receipt and disbursement of a 1987 voter approved $15 million bond issue approved by voters of King County in 1987.  The funds were intended and used for the construction of three new health centers, renovation and expansion of the Renton Public Health Center, roof replacement in the Southwest Public Health Center, and replacement of the City of Seattle-operated Public Health Center.  The remaining fund balance will be used to support the retrofit of an existing exam room in the Family Health Clinic at North Public Health Center for use as a communicable disease isolation room in 2005.





1999 I-Net Construction Funds (3482):


There is approximately $58,063 remaining in the I-Net Construction fund.  This fund was used to account for I-Net Construction bond proceeds.  At the same time the I-Net Capital fund 3481 (also known as the Cable Communication Capital fund) was created to account for the actual I-Net construction projects. In essence, despite the misleading naming convention, fund 3482 was the revenue account and 3481 was the expenditure account for I-Net.  As the bond related revenue stream is now inactive, the remaining cash in fund 3482 will be transferred to fund 3481 where I-Net expenditure activity is ongoing.





Other fund closures of interest include:





Ball Field Initiative 2001 Bond (3162): The proceeds of this $7 million bond were used to build or improve fields at Fort Dent, North Meridian Park, Highline Community College, Kentlake, Tolt MacDonald Mariner, Marymoor, South King County and Big Finn Hill.  The remaining $9,577 balance in the fund (3162) is slated for transfer to the Parks Recreation and Open Space fund (3160).  The transfer meets the requirements of the original bond covenants contained in Ordinance 14189 as the balance is to be used for capital purposes.





One Percent for Art (3201-3204, 3211, 3345, 3412-3415, 3661):  Most of the art funds have been spent.  However, the approximate $29,000 of residual cash will be transferred to the Cultural Development Authority for expenses of administration of ongoing capital project.





Health Centers Construction Fund (3330): This fund was originally established to account for the receipt and disbursement of funds for construction of the North District Multiservice Center.  That project was completed and the fund was thereafter used to account for other health center construction and remodeling projects.  All projects funded with this account have since been completed and appropriation authority has lapsed.  The remaining balance of $63,601 is slated for transfer to the general purpose Building Repair and Replacement fund (3950).  Budget staff have been in communication with Public Health regarding use of the transferred funds for other similar scope health related construction projects.





Tier 1 Changes:





Proposed Ordinance 2004-0315 also provides an updated list of Tier 1 funds by deleting inactive funds or funds slated for balance transfer.  Tier 1 funds are unique from other funds since they are set-up as independent interest earning accounts.  The following Tier 1funds are proposed to be removed from King County Code:





Tier 1 Fund�
Reason�
�
Health Department Clinic Projects Construction�
Project Complete�
�
Youth Services Detention Facility Construction�
Project Complete�
�
Health Centers Construction�
Project Complete�
�
Jail Renovation and Construction�
Project Complete�
�



REASONABLENESS:





Adopting this ordinance is a reasonable business and policy decision.  It will eliminate inactive funds and revise the County Code accordingly.  Staff analysis indicates that the proposed destination funds for transfer of residual cash balances are in accordance with adopted County policy and legal requirements.





ATTENDING:


Sid Bender, Budget Analyst, Budget Office





ATTACHMENTS:


Amendment A1 to Proposed Ordinance 2004-0315


Proposed Ordinance 2004-0315


Attachment A, Statement of Residual Balances of Funds and Sub-Funds Proposed for Closure


Executive’s Transmittal Letter dated June 23, 2004
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