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Property Owner:	  	M4, LLC 
Address:		  	901 Auburn Way N, Auburn, WA 98002
Cost Per Sq. Ft.:	 	$21.00 per rentable square foot/NNN
[bookmark: _GoBack]Operational Costs:  	The 2019 estimated operating costs are $6.56/RSF 
Term:				Five Years with option to extend additional five years
Square Footage:		8,500 rentable square feet 
Council District:		Seven
Funding Source:	42.5% State and Federal Grants, 30% Patient Generated Revenue, 27.5% General Fund
Previous Locations: 	This is a new lease for an existing facility location.
Time Sensitive:		This facility’s lease expired on 9/30/18 and has been in holdover status without penalty during the lease renewal negotiation process. The existing rental rate is $26.88, however, a new, lower base rental rate of $21.00 has been negotiated by FMD for the new lease term yielding monthly savings of $4,165 or almost $50,000 annually. 

Lease Synopsis:


Context

Rationale for transaction:	Renewing the existing lease for the Auburn Public Health Center (PHC) enables PH to continue to offer Maternity Support Services and infant case management (First Steps), Women’s, Infants and Children (WIC), Family Planning and Teen Clinic, STD, and Healthcare Enrollment services in the Auburn area.

Policy considerations:  Public Health’s Community Health Services (CHS) division has engaged in long-term strategic planning on how best to provide public health services in King County. As part of this work, PH has identified the Auburn community as central to these plans. Previously, in 2015, the City of Auburn, Muckleshoot Tribe, City of Pacific and the City of Algona provided one time funding to help sustain the Auburn PHC as a regional health and community services provider. Now, as CHS is redesigning their clinical processes, PH recommends that we maintain the Auburn PHC as a full time service site. 

Consistency with the RAMP:	Leasing space for King County Public Health (KCPH) is consistent with the current Real Property Asset Management Plan (RAMP) that was submitted to Council in 2016.

Political considerations: The City of Auburn posts on their web page, that in 2015, a King County Community Health Needs Assessment report was released with data showing that south King County, including Auburn, was among the most negatively impacted areas in the state for health, housing and economic opportunity.

The report concluded, "Overall King County rankings on measures of quality of life, socioeconomic status, and health are among the highest in the country. As with poverty, however, these averages mask stark differences by place, race and income. People of color, people living in poverty, and those living in communities with few opportunities also experience the health-related impacts of inequity. Any efforts to improve the health of the community and to successfully achieve the triple aims of better health, better care, and lower healthcare costs will require strategies that acknowledge and tackle these disparities."

The data showed that average life expectancy in south King County was 13 years less than other areas. It showed Auburn as having some of the highest rates of behavioral/mental distress, obesity, smoking, diabetes, low income, and unemployment. 

To address these concerning findings, the Blue Ribbon Committee was formed by Mayor Backus with the goal of transforming the City of Auburn into the healthiest city in Washington by 2020. 

In support of the City’s goals, PH staff are active participants in the Blue Ribbon Committee, and are committed in the work of improving the health of the community and championing the vision of making Auburn a place where every person can thrive.

Community considerations 
or partnerships:		The Auburn Public Health Center and its satellite clinics support the delivery of health services to approximately 10,000 clients per year. Public Health delivers the following Public Health Services from the Auburn Public Health Center:  Maternity Support Services and infant case management (First Steps), Women’s, Infants and Children (WIC), Family Planning including Teen Clinic services, STD and Orca Lift and Healthcare Enrollment services. This location is within walking distance to our primary care partner, HealthPoint Auburn North, who PH coordinates care with, and Auburn PH is also within a mile of the Multicare Auburn Medical Center whom we jointly identify at-risk postpartum families and refer participants to community resources which support healthy outcomes.

Fiscal considerations:	The full base rental rate per rentable square foot annually is $21.00 for year-1 and there is an increase of 3% annually. This is a NNN lease which means that the Tenant pays for its share of property taxes, insurance and common area maintenance in addition to the base rent. Controllable NNN charges are capped at five percent (5%) each year. The negotiated rental rate is a fair market rate and includes a Tenant Improvement allowance of $60,000 which was the result of several estimates obtained through the property manager. The tenant improvement package includes new carpet and paint in the lobby and main hallways, removing a demising wall to create a Family Planning team room and moving casework and walls to increase the size of the conference room.

Other considerations:	This lease includes unlimited access to the surface parking lot at no additional costs. 

CIP/operational impacts:	Tenant Improvements will be completed within the first 120 days, PH is not anticipating any disruptions associated with the refresh of this space. 

King County Strategic Plan impact:	 This proposed lease supports the King County Strategic Plan by supporting goals in Health & Human Services, and the Efficient, Accountable Regional and Local Government focus areas. The Health and Human Services impact goals are supported by providing client services to ensure that babies are born healthy and establish a strong foundation for lifelong health and wellbeing; provide equitable opportunities for all children to progress through childhood safe and healthy, with academic and life skills to thrive in their communities; and by improving the outcomes and lowering the costs of care in King County by focusing on prevention and recovery from health and social problems. The proposed lease supports the goal of Efficient, Accountable Regional and Local Government by aligning funding, policy and operational goals of King County Government with community priorities and delivering consistent, responsive, equitable, and high-quality services to our constituents in Auburn and the surrounding area.  


Equity and Social Justice impact:	In accordance with Real Property Asset Management Plan (RAMP) Strategy 2.0 and 24.0, FMD and the Department of Public Health reviewed this legislation for Equity and Social Justice (ESJ) impacts. This location is located in the City of Auburn and will provide access to Maternity Support Services and infant case management (First Steps), Women, Infants and Children (WIC), Family Planning, STD and Health Care Enrollment services to clients in the Auburn area. The location is located on major transit lines, providing easy access for clients relying on public transportation. This proposed lease will enable Public Health to continue to provide outreach and services to low income clients, people of color or with limited English proficiency. 

Lease Alternatives Analysis
Summary:  The program scope required certain property characteristics and geographic parameters which limited the number of alternatives, however, we did uncover qualified alternatives which helped to manufacture important leverage during lease negotiations. The alternative sites that were reviewed did not have as good an array of transportation options. In addition, the cost of moving would outweigh the potential reduction in rent. 
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