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SUBJECT

A briefing on the King County Office of Emergency Management’s 2016 Annual Report.

SUMMARY

The Executive initiated and transmitted to the Council the King County Emergency Management Annual Report dated September 2016 on October 6, 2016.  According to the Executive, the report is an outcome of recommendations by the King County Auditor.  The Annual Report describes the Office of Emergency Management’s accomplishments in five subject matter areas:  Organizational Maturity, Operations, Training and Exercise, Planning, and Outreach and Education.  Executive staff intend to issue a 2017 Annual Report this fall.

BACKGROUND

The Office of Emergency Management (OEM) of the Department of Executive Services works with cities, special purpose districts, state and federal emergency management agencies, private sector partners, non-profit agencies, and the community to plan for disaster mitigation, preparedness, response and recovery. In addition to coordinating the County's local emergency management responsibilities, the Council enacted Ordinance 17075 in November 2011 that formally establishes the office’s leadership role in regional emergency planning and response:

“… to provide for the effective direction, control and coordination of county government emergency services functional units, to coordinate with other governments and the private, nongovernmental sector, in compliance with a state approved comprehensive emergency management plan and to serve as the coordinating entity for cities, county governmental departments, and other appropriate agencies during incidents and events of regional significance.”  

Performance Audit Recommendations (June 14, 2016) 

[bookmark: _GoBack]The Executive initiated and transmitted to Council on October 6, 2016 the King County Emergency Management Annual Report dated September 2016.  The transmittal letter noted that the report was “a direct outcome of recommendations” in the King County Auditor’s June 14, 2016 report on Emergency Management. That performance audit concluded that:

“King County faces significant barriers to effective emergency management. The Office of Emergency Management (OEM) has had some success over the past few years improving relationships with key stakeholders; however, it lacks the authority, visibility, and influence needed to drive emergency preparedness and response for King County. In addition, OEM’s role in emergency response is not adequately defined or communicated to stakeholders. To address these issues, we recommend the County Executive, OEM, and the King County Council take steps to increase the authority and potential influence of OEM.”[footnoteRef:1] [1:  Emergency Management: Insufficient Authority and Communication Hinder Emergency Preparedness and Response in King County, June 14, 2016, King County Auditor's Office ] 


In reference to a finding that “OEM lacks a means to hold county agencies accountable for lax preparedness,”[footnoteRef:2] Recommendation 4 of the Auditor’s Report advised OEM to prepare an annual report to the County Council and County Executive: [2:  Ibid, p. 5] 


“The Office of Emergency Management (OEM) should develop and present an annual report to the County Council and County Executive on the status of emergency management in King County prior to budget proposals, including the status of continuity of operations plan development, updates, training, and exercises across all county agencies, and any other elements OEM deems appropriate, especially those that can be quantitatively assessed over time, such as participation in trainings and exercises.”[footnoteRef:3] [3:  Ibid, p. 6] 


Annual Report

The 2016 Annual Report is organized around five subject matter areas, identified by OEM as “critical areas of competency in emergency management”:

· Organizational Maturity
· Operations
· Training and Exercise
· Planning, and 
· Outreach and Education

Organizational Maturity. The report describes the following initiatives aimed at strengthening internal management and OEM’s focus on its mission to the public:

· New strategic plan (mission, vision, outcomes and objectives)
· New business plan (includes new guidelines for activating the Emergency Coordination Center for both emergency response and recovery efforts)
· Emergency Management Accreditation Program accreditation 
· OEM Director added to the Executive’s Operations Cabinet
· Reclassification of five term-limited temporary positions to career service status (approved in 2017/18 biennial budget)

Operations. The report notes that OEM completed a major revision of its Emergency Operations Center Plan, including clarification of activation thresholds and procedures for transitioning, if needed, to an alternate Emergency Coordination Center (ECC).  OEM did not respond to any Activation Level 1 incidents[footnoteRef:4] (those that would have required full-scale activation of the ECC) between January and August 2016.  The Report does identify 14 Activation Level II incidents[footnoteRef:5] (those that may require a limited-scale activation of the ECC).  A complete list of ECC activations between September 2015 and August 2016 is included beginning on page 18 of the Annual Report.  [4:  Activation Level I:  Incidents which require the coordinated response of all levels of government and emergency services to save lives and protect property. Requires a full-scale activation of the ECC, including King County department representatives.  King County Emergency Management Annual Report, September 2016, p. 6]  [5:  Activation Level II:  Incidents which have special characteristics requiring response by multiple agencies, and requires the acquisition or use of special resources to save lives and protect property.  May require a limited-scale activation of the ECC.  King County Emergency Management Annual Report, September 2016, p. 6] 


Training and Exercise. The report identifies the following areas of concentration in 2016, in addition to Regional Weather Seminars:

· Emergency Coordination Center Readiness
· Incident Command System
· Regional Sheltering
· Executive Leadership Tabletop Series 
· Cascadia Rising 2016

Planning. The report identifies the following planning efforts:

· Comprehensive Emergency Management Plan Update (no completion date identified)
· King County Regional Recovery Framework (no completion date identified)
· Continuity of Operations Plans (the Emergency Management Coordination Committee is working to ensure each department has an established Plan; the King County Sheriff’s Office was to complete its Plan by 11/15/16)

Outreach and Education. The report includes the following outreach and/or education activities in 2016 (see page 23 of the Annual Report for a complete listing of events between September 2015 and August 2016):

· Make It Through:  2016 emphasis on increased social media presence
· Take Winter By Storm:  seasonal campaign
· Community fairs and safety trainings:  28 presentations and attendance at 29 community fairs
· ALERT King County:  new launch of subscription-based public alert and notification system
· KC Inform:  new launch for internal communication with County employees
· Emergency News blog:  will be activated whenever a significant event or emergency impacts the region

OEM staff report that the Office intends to publish an Annual Report for 2017 this fall.

INVITED

· Walt Hubbard, Director, Office of Emergency Management

ATTACHMENTS

1.  King County Emergency Management Annual Report, September 2016
2.  Transmittal Letter
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