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STAFF REPORT
SUBJECT:
AN ORDINANCE making a supplemental appropriation of $5,804,544 to the dislocated worker subfund of the youth employment programs fund. 
SUMMARY:


Proposed Ordinance 2002-0191 would appropriate $5.8 million in revenue-backed funds for dislocated worker programs at eight WorkSource sites and affiliates throughout King County.
BACKGROUND:
The revenue backing this proposed appropriation comes from federal funds associated with the Workforce Investment Act of 1998 (WIA).  The WIA provides the framework for establishment of workforce training and employment programs around the country.  The implementation of the WIA is overseen by the United States Department of Labor.  The WIA instructs States to establish both State and local workforce investment boards to plan and oversee these programs.  In Washington State, these boards are the Governor’s State Workforce Board that coordinates with 12 local Workforce Development Councils, including the Workforce Development Council of Seattle-King County (WDC SKC) that oversees the WIA programs in this County.  
There are three separate federal funding streams for WIA programs:  dislocated worker funds, general adult program funds, and youth funds.  Of the dislocated worker funds, 48% go to local areas based on a formula that includes measures of poverty and unemployment, 12% are allocated to States to support state-wide activities, 20% are allocated to States for rapid response to local conditions, and 20% are reserved by the US Department of Labor for National Emergency Grants.  

The WDC SKC contracts with the King County Department of Community and Human Services as the sole provider of WIA Dislocated Worker programs in the County.  The County government implements the Dislocated Worker programs through seven WorkSource sites located throughout the County (Attachment 6 of this staff report lists the locations).  The WorkSources are “one-stop” shops where job seekers can access job training, education, and employment services at a single neighborhood location.  Anyone can utilize the services of a WorkSource, including job seekers who are entering the labor force for the first time, reentering the labor force after an extended absence, seeking a new job while currently employed, or seeking a new job after having been laid off.  
WIA services provided at WorkSource sites are broadly divided into core and intensive services.  Core services are those that are generally available to anyone.  Examples of these core services include access to job listings, on-site employers, the internet, materials on resume writing and interviewing, catalogues from area colleges, telephone, fax, and copier services, computer tutorials, and a variety of workshops.  Intensive services are available to those who are not able to find jobs through core services alone and are screened by WorkSource staff as meeting some federal criteria.  Intensive services include in-depth skills assessments, career counseling, and funding for retraining.  
The WorkSources also partner with other community organizations and employers to provide on-site services to job seekers.
ANALYSIS:
The Programs
This proposed ordinance would specifically fund the Dislocated Worker programs that are implemented through the WorkSource sites.  These services are targeted to people who have recently lost their jobs through company downsizing and closure and include both core and intensive services.  A substantial amount of the supplemental funds in this proposed ordinance would be directed to those dislocated workers who are assessed by WorkSource staff as needing intensive services and retraining because demand for their current skills no longer exists.  The funding will also allow these Dislocated Worker services to extend to the Rainier Job Service Center and the Port Jobs office at Sea-Tac.
The 2002 adopted budget included $4.3 million in revenue-backed funding for Dislocated Worker programs.  This supplemental appropriation of $5.8 million would more than double that amount for a total appropriation of $10.1 million in 2002.  In 2001, the King County Dislocated Worker programs served 938 new clients.  Roughly 35% of those clients have now completed training and found work.  The remaining 65% of clients (roughly 600 clients) are continuing in the program this year and it is anticipated that 1000 additional new clients will enter the program in 2002.  Of the $5.8 million proposed supplemental, over $3 million will go directly to client services such as tuition and $1.5 million will be used to pay WorkSource staff who will provide services to these clients.  The remainder of the funds will be used for rent, supplies, facilities maintenance, and capital outlays such as computer equipment.  
The Funding

The additional funding that is supporting this proposed supplemental appropriation is available this year through two sources:  (1) a National Emergency Grant of Dislocated Worker funds that was applied for by Governor Locke and (2) an increase in the regular formula funds, the allocation of which was finalized this April.  

The revenues are made available on a monthly reimbursable basis.  The reimbursements are based on detailed contracts which specify service types and levels, budgets, timeframes, target populations, and client outcomes.
CHANGES TO TRANSMITTED LEGISLATION

A technical amendment is attached that corrects the name of the fund and program both in this proposed ordinance and in the 2002 budget ordinance (Ordinance 14265).
REASONABLENESS

Adoption of this proposed ordinance would be a reasonable business decision and would allow the County to implement these 100%-revenue-backed programs.
INVITED:
· Steve Call, Director, Office of Budget

· Barbara Gletne, Director, Department of Community and Human Services

ATTACHMENTS:

1. Amendment 1 to Proposed Ordinance 2002-0191

2. Proposed Ordinance 2002-0191
3. Letter of transmittal from Executive Sims, dated April 17, 2002
4. Fiscal Note

5. Dislocated Worker Financial Plan

6. WorkSource Locations
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