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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
STAFF REPORT

AGENDA ITEM:  4
DATE:  October 11, 2005
PROPOSED NO:  2005-0402
PREPARED BY:  David Randall
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and Service Employees International Union, Local 925 representing employees in the parks and recreation division of the department of natural resources and parks; and establishing the effective date of said agreement.
SUMMARY:  The ordinance would approve a new three-year collective bargaining agreement (CBA) between King County and the Service Employees International Union (SEIU), Local 925.  The CBA covers 148 employees working in the Parks and Recreation Division of the Department of Natural Resources and Parks.  Union membership ratified this agreement in June, 2005 and the union signed it in September 2005.
The new agreement contains a number of changes.  One of the significant changes is that the agreement now solely covers employees working in the Parks and Recreation Division.  The agreement no longer covers employees working in the Facilities Maintenance because these employees do not share a community of interest with employees in the Parks and Recreation Division.  Also, the agreement no longer covers employees working in the Solid Waste Division because these employees changed representation status and are now members of the Teamsters, Local 174 bargaining unit.

Another major change is that the agreement incorporates provisions enabling the county, working with the union, to enter into Association Development and Operations Partnerships (ADOPs) programs and other types of partnership agreements.  These ADOPs and partnership agreements authorize community groups, non-profit organizations and others to maintain and operate parks facilities.  In recognition of these provisions, the county is guaranteeing that no member of the bargaining unit will be laid off as a result of an ADOPs or partnership agreement, and the county guarantees that it will retain as least 69 regular FTE’s through the term of the agreement provided there is sufficient levy funds and the Parks and Recreation Division earns at least $3.9 million in business revenue.

KEY STANDARD PROVISIONS:

Time period covered – The CBA runs for a three-year period from January 1, 2005 through December 31, 2007.  

Interest Arbitration – The unit is not eligible for interest arbitration.
Work Performed – The 148 employees covered under this agreement are primarily responsible for the maintenance, operation and improvement of county parks, trails, athletic fields, and pools.  Members of the bargaining unit work with volunteers, community groups and non-profit organizations, and others in maintaining and operating these facilities for public use.  
Wage Adjustments – The work schedule includes a standard 40-hour work week.  The agreement includes a one-time $250 ratification inducement for each regular employee at step ten of the assigned salary range; this payment was part of an overall financial package negotiated in exchange for the ability to contract out bargaining unit work.  The wage settlement for 2005 is the standard county cost of living adjustment (COLA) increase of 2.19 percent.  The cost of living adjustments for 2006 and 2007 follow standard county formula.  The formula is 90 percent of the CPI-W for all urban wage earners, measured from September to September of each year.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  Supported employees will receive 75 percent of the Parks Specialist pay which is a raise from the previous agreement amount of 50 to 70 percent, dependant upon work location.
Labor Policies –The contract appears to fall within adopted labor policies and the classification and compensation guidelines.  

Classification/Compensation Project –All members have completed the classification and compensation project.  All members of the bargaining unit are now on the county’s standard ten-step hourly squared table.  This agreement makes consistent the rate of progression whereby all members will now progress two steps on the ten-step hourly squared table until they reach the top step of the pay range for their classification, consistent with the rate of progression of comparable parks division employees.  The benefit of progressing at two steps per year was awarded in exchange for the county to have the ability to contract out work.
Bi-weekly Payroll Provision – The employees agree to a bi-weekly payroll plan.
No Strike or Lockout Provision – The proposed agreement has a no strike or lockout provision.
Licenses/Certifications – The County will reimburse employees for the cost of maintaining required licenses and certifications. 
Accrual Rates for Vacations and Sick Leave – The vacation and sick leave accruals are consistent with the provisions in the county code (the code also provides all employees with 2 personal holidays – this contract is consistent with the code provisions as well).

Insurance Benefits – Medical, dental and life insurance benefits are maintained at current levels, subject to modifications by the Joint Labor Management Insurance Committee.
Reduction in Force – If layoffs become necessary, the agreement states that the Labor Management Committee shall convene to discuss and recommend alternatives.  If park facilities are transferred to another government (e.g., annexations), the county will try to get new owners to hire affected employees.  Layoffs would occur by seniority and employees may exercise bumping rights.
Staffing Levels – The county agrees to retain 69 regular bargaining unit full-time equivalent employees through 2007 provided there are sufficient levy funds and $3.9 million in business revenue is earned each year during the term of the agreement.  The floor of 69 employees represents the staffing level supported by current combination of levy and enterprise revenues.  It these revenues decline, then the number of full-time equivalent employees will also decline.  Current parks levy revenue collection will remain through 2007.

Gain Sharing Agreement – The agreement includes a memorandum of agreement to work to establish an employee gain sharing program.  Details of the program have yet to be determined.

Contracting Out – The county and union agree to partner to enter into Association Development and Operations Partnerships and other types of partnership agreements with outside parties.  The county agrees that no bargaining unit full-time equivalent employees will be reduced or eliminated as a result of implements the partnerships.

Fiscal Note – The 2005 cost to implement the agreement will be $193,972.  The 2006 and 2007 costs are estimated at $158,432 and $162,428 respectively.
	EXPENDITURES FROM:
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	Parks Levy
	1451
	DNRP-Parks
	$193,972
	$158,432
	$162,428

	
	
	
	
	
	

	TOTAL
	
	
	$193,972
	$158,432
	$162,428


ATTACHMENTS:  
1. Proposed Ordinance 2005-0402
2. Fiscal Note

3. Transmittal Letter dated September 29, 2005
INVITED:  

Bob Railton, Labor Negotiator, Labor Relations, Department of Executive Services (DES)

Nancy Buonanno Grennan, Manager, Labor Relations, DES

Irene Eldridge, Secretary-Treasurer, Union Representative, SEIU, Local 925

Kevin Brown, Director, Parks and Recreation, DNRP

Kathleen Oglesby, Labor Liaison, Executive Office, King County
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