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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$57,045,692
	
	$46,328,237
	
	45.0
	
	0.0

	2025 Base Budget Adjust.
	
	($8,741,013)
	
	$0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	$9,078,987
	
	$7,525,827
	
	1.0 
	
	0.0 

	2025 Proposed Budget
	
	$57,384,000
	
	$53,855,000
	
	46.0
	
	0.0

	% Change from prior biennium, annualized
	
	0.6%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	15.9%
	
	
	
	
	
	

	Major Revenue Sources: SWM fees, Grants, Contracts, General Fund



DESCRIPTION

Surface Water Management (SWM) Local Drainage Services provides a variety of functions for surface water management in King County. Local Drainage Services designs and constructs stormwater facilities; updates surface water design standards and regulations in compliance with federal and state requirements; inspects and maintains existing stormwater facilities; investigates, reports, and repairs drainage and water quality problems; and manages compliance with the National Pollutant Discharge Elimination System (NPDES) permit required under the Clean Water Act. This fund holds the money for capital projects, which are transferred to the SWM CIP Non-bond Subfund through a pay-as-you-go system. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The SWM revenue is proposed to increase by $5.6 million through an 11.8% increase to the SWM rates, discussed further in the Key Issues section below. This revenue would provide for current levels of service and expand support services in both the SWM Local Drainage Services appropriation unit and the Water and Land appropriation unit.  Other notable changes in the 2025 proposed budget are described below:
· $500,000 in one-time funding to addressed new requirements in the NPDES Stormwater Permit issued in August 2024. The request focuses on work required in 2025, other work will be requested in a later budget cycle;
· $165,306 and one FTE for an environmental scientist to respond to increased permits and mitigation requirements for stormwater facility maintenance; 
· One FTE for an engineer to provide work order resource management, coordination, monitoring, reporting, and close-out support related to stormwater facility maintenance. This is a net-zero request. It would use existing budget authority;
· $1.9 million in one-time funding for the clean-up of 46 stormwater facility sites in Redmond Ridge and 60 stormwater facility sites located in WLRD tracts within cities; and
· $3 million one-time appropriation authority to support grant funding for surface water management programs. Grant programs often require matching funds, and this appropriation would be used for matching requirements for competitive grants.

Additionally, the proposed budget includes administrative and technical adjustments, including:
· Move a data position from Stormwater Services to the Data and Analysis team in the Water and Land Resources appropriation unit. This position should have been moved as part of the 2024 reorganization; and
· $3.6 million administrative service change adjusting transfers to the Water and Land Resources appropriation unit, the SWM CIP fund, and the Rivers and Floodplain Management capital reserves budget.

KEY ISSUES

ISSUE 1 – SWM RATES INCREASE

The 2025 proposed budget would increase the SWM rates 11.8% for all property classifications. Proposed Ordinance 2024-0301, which would increase the SWM rates, was transmitted with the Executive’s 2025 proposed budget. The SWM program pays for the cost of planning, designing, constructing, maintaining, and operating stormwater control facilities under county and state law.[footnoteRef:1] [1:  RCW 36.89.080 through 36.89.120 and K.C.C. Chapter 9.08.] 


Table 1 below illustrates the current SWM rates and the 2025 proposed SWM rates for unincorporated King County property owners. 

Table 1. 2023-2024 SWM Rates and 2025 Proposed SWM Rates

	Rate Classification
	Percent Impervious Surface
	2023-2024 Rate
	2025 Proposed Rate

	1 Residential
	N/A
	$323.00 / parcel
	$361.00 / parcel

	2 Very Light
	10% or less
	$323.00 / parcel
	$361.00 / parcel

	3 Light
	10.1% - 20%
	$898.04 / acre
	$1,003.69 / acre

	4 Moderate
	20.1% - 45%
	$1,680.99 / acre
	$1,878.75 / acre

	5 Moderately Heavy
	45.1% - 65%
	$2,868.55 /acre
	$3,206.03 /acre

	6 Heavy
	65.1% - 85%
	$3,996.00 / acre
	$4,466.12 / acre

	7 Very Heavy
	85.1% - 100%
	$4,916.64 / acre
	$5,495.07 / acre



The proposed 2025 SWM fee for a single-family residence is $361 per parcel. A sample of 34 jurisdictions in the region identified a range of $136 to $525 for a single-family residence in 2024, with a median SWM fee of $244. 

According to the transmittal letter for Proposed Ordinance 2024-0301, the increase in SWM fees would sustain the current level of service for the program considering inflationary increases and provide funding to implement new National Pollution Discharge Elimination System permit requirements and address deferred maintenance of existing stormwater facilities. The increase would also advance or accelerate high priority initiatives such as Clean Water Healthy Habitat, removal of fish barriers, and climate change response.

The council will have the opportunity to review the proposed rate increases as part of its review of Proposed Ordinance 2024-0301. If the proposed rate increases are not approved, in whole or in part, the proposed 2025 operating and capital budget expenditures in several agency divisions would need to be adjusted or fund balance would need to be used.

ISSUE 2 – WSDOT SWM PAYMENT

WSDOT had not paid its SWM fee for the 5 years between 2020 and 2024. The County and WSDOT agreed to a settlement at half of the amount due. The Financial Plan for the SWM Operating Fund notes a loss of approximately $4.6 million.






