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SUBJECT

This briefing covers a response to a proviso included in Public Health’s 2010 budget.  The proviso required the Executive to transmit to council a scope of work for facilities planning for the long-term delivery of public health services in South King County.  
BACKGROUND
Public Health—Seattle & King County’s (PH) mission is to identify and promote the conditions under which all people can live within healthy communities and can achieve optimum health.  King County’s goals, per the Public Health Operational Master Plan, are to increase the number of healthy years lived by people in King County and to eliminate health disparities.  
PH’s role includes direct provision of health related services.  Historically, public health centers have served primarily low-income women and young children, as well as vulnerable adults including uninsured, under-insured and homeless persons.  
In South King County, the need for public health services is particularly acute.  As such, the Council included the following proviso in the 2010 Adopted Budget: 
“Of this appropriation, $50,000 shall only be expended or encumbered if, by June 30, 2010, the executive transmits to the council a scope of work for facilities planning for the long-term delivery of public health center services in South King County, where the need for such services is highest. The scope of work shall focus on innovative ways of delivering services in partnership with other health safety net and community organizations to meet the needs of the population in a feasible and financially sustainable manner.”
Typically, Facility Master Plans have several critical components to include the development of the following: 
1. A comprehensive list of existing facilities, owned and leased;

2. A short-term and long-term needs assessment; 

3. Potential facility requirements addressing the needs identified;

4. Facility alternatives;

5. Projected capital and operating costs for each facility alternative; and 

6. Project financing alternatives.

The proviso response proposes a scope of work intended to cover these six components.
ANALYSIS

The proviso response proposes a scope of work comprised of a four-phase facilities planning process.  Note that a specific timeframe for completing the facility planning process is not proposed as completion of the facilities master plan is contingent upon funding being appropriated for the planning process.  The proviso response does state that the facilities master plan could be completed within thirty months from when funding is appropriated for the planning process. 

The four phases are summarized in the table below:

	
	Description of Phase
	Resources Required
	Time to Complete

	Pre-Phase
	· Develop oversight structure and detailed work plan
	PH and FMD staff
	3 months (concurrent with Phase 1)

	Phase 1
	· Assess and project county population and needs

· Analyze demographic and epidemiologic drivers for service needs

· Analyze existing and planned South King County capacity
· Recommendations for South King County PH services
	PH staff and consultant
	6 months

	Phase 2
	· Develop menu of programs and services to be delivered in South King County
· Programs will align with Phase 1 needs assessment and PH Operational Master Plan
	PH and FMD staff and consultant
	6 months

	Phase 3
	· Identify facility requirements

· Determine which alternatives align with financial sustainability of the programs

· Identify facility alternatives and make recommendations about current sites or developing/acquiring new sites
· Identify financing alternatives and potential partnering/co-location opportunities
	FMD and PH staff and consultant(s)
	6 months

	Phase 4
	· Replicate Phases 2 and 3 for the remainder of King County to achieve more thorough approach to PH facilities planning
	FMD and PH staff and consultant(s)
	12 months


At this time, the Executive has not proposed a specific timeframe for initiating or completing this work, nor has a cost estimate been developed.  
ATTACHMENTS
1. 2010-RPT0132
2. Transmittal Letter
