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SUBJECT:  
AN ORDINANCE authorizing an interlocal agreement between King County and the city of Sammamish for lifeguard services for Pine Lake park swimming beach.

​BACKGROUND:  

Incorporation Transition Support:  When the City of Sammamish incorporated in August, 1999, King County agreed to assist in the transition to full municipal operating status by providing certain services to the city during the transition period, including lifeguarding services at Pine Lake Park.  The County historically has provided lifeguarding services at parks and pools within the county parks system, and has developed the functional infrastructure to support such service.  This includes systems for hiring lifeguards, training, supervision and payroll.  The availability of this infrastructure facilitated the support the county was able to offer the City of Sammamish through its incorporation transition, and the County Council approved Ordinance 13719 in early 2000, authorizing, among other services, county-provided lifeguard services at Pine Lake Park for the summer of 2000 and the summer of 2001.  Those services were provided at reduced cost to the City of Sammamish; the City paid for 1/3 of the cost of coverage for 2000, and 2/3 of the cost for 2001.  
City Request for Extension of Services:  The City of Samammish has indicated an interest in extending the arrangement through the summer of 2002, at full cost of providing the service to the County.  As the City’s parks and recreation staff examined the cost of providing the service through its own agency resources, it became clear that costs would be significantly less through a contracted arrangement with a regional provider which had in place the service systems for providing the service, and which would experience only marginal additional expense for the additional service.  Contact with Sammamish parks staff has indicated that the City is very pleased with the level of service and safety provided during the first two years of this agreement; the City did seek assurance that Parks budget reductions would not result in reduced levels of service or safety during the upcoming service period for summer of 2002.
Cost of Services:  The County Parks and Recreation Division has calculated the cost of providing this service to be $31,018.  This includes the full cost of staffing, training, supervision and overhead.  Overhead costs include payroll services, administration, personnel services, etc.  Contact with Parks staff indicates that liability-related expenses through the county’s Risk Management program are also supported by the overhead costs.  Communication with the City of Sammamish Parks staff indicates that their costs for equivalent services could well have exceeded $50,000, if provided in-house.
SUMMARY:

Proposed Ordinance 2002-0244 authorizes the King County Executive to enter into an interlocal agreement with the City of Sammamish to provide lifeguard services at Pine Lake Park.  Terms and conditions are as specified in the attached interlocal agreement, effective from June 16, 2002 to September 2, 2002.
INTERLOCAL AGREEMENT:

Major provisions of the interlocal agreement include: 

· Lifeguard Services:  King County will provide lifeguard services at Pine Lake Park at the base level of service provided in 2001, including Certified Lifeguards on duty from 12:00 p.m. until 7 p.m., from the third Sunday in June through the last Sunday in August, and again on the three-day Labor Day weekend.  Level of staffing is from two to five lifeguards; King County will decide on staffing level based on safe operation of the beach on a daily basis.  Weather conditions or scheduled picnic activity can affect the level of staffing required.
· Fees for Service:  Base Compensation of $31,018 is to be paid by the City to the County for described base services.  
· Base and Enhanced Services:  The interlocal describes base level of services as including recruiting, interviewing, and hiring of staff, in service training and orientation, provision of basic equipment like rescue tubes and boards, radios, first aid equipment and supplies, etc.  Base service does not include swim instruction, maintenance of facilities, or setup of lifeguard chairs or swimming area bouy lines.  Enhanced levels of service may be negotiated between the City and the County, if the City desires additional service levels; appropriate additional compensation is required for additional service. 
Additional Provisions:  Additional provision is made by the interlocal for indemnification, audit and inspections; default; termination; waiver and amendments; entire agreement and modifications; administration of agreement; and attorneys fees.
ATTENDING:

Shelley Marelli, Division of Parks and Recreation, Department of Natural Resources
Jeff Watling, City of Sammamish Parks Director

ATTACHMENTS:

1. Executive’s transmittal letter dated May 23, 2002

2. Proposed Ordinance 2002-0244 with 

a. Attachment A:  Interlocal Agreement between King County and the City of Sammamish Relating to the Operation of a Swimming Beach
b. Attachment B:  King County Beach Manual Revised June 2001
