‘ csP
FISCAL NOTE

1 2004-379

Ordinance/Motion No. Q0-
Title: 2004 Budget Supplemental

Affected Agency and/or Agencies: Solid Waste Division/ Natural Resources and Parks
Note Prepared By: Greg Pelton, Solid Waste Division/Ann Shigeta, Solid Waste Division
Note Reviewed By: Lisa Youngren, Office of Management and Budget

Impact of the above legislation on the fiscal affairs of King County is estimated to be:

Revenue to:
Fund/Agency Fund Revenue Current Year 1st Year 2nd Year 3rd Year
Code Source
Solid Waste/ Natural Resources 4040| Tip Fees 2,646,576 2,949,411 3,014,995 3,081,593
0
SW Construction Fund 3901|Fund Balance 85,000
TOTAL 2,731,576 2,949,411 3,014,995 3,081,593
Expenditures from:
Fund/Agency Fund Department Current Year 1st Year 2nd Year 3rd Year
Code
Solid Waste/ Natural Resources 4040 720 2,646,576 2,949,411 3,014,995 3,081,593
SW Construction Fund 3901 701 85,000 -
TOTAL 2,731,576 2,949,411 3,014,995 3,081,593
Expenditures by Categories
Current Year 1st Year 2nd Year 3rd Year
Salaries and Benefits (A) $ 780,804 1% 1623361 |% 1663,945|8$ 1,705543
Supplies and services (B) $ 1,340,000 | $ 954,000 | $ 979,000 | $ 1,004,000
Transfers (C) $ 372,050 | $ 372,050 | $ 372,050 | $§ 372,050
Contra (D) $ 500,000
Capital Improvement Program (E) $ 85,000
Savings in 2004 Debt Service (F) $ (346,278)
TOTAL 2,731,576 2,949,411 3,014,995 3,081,593
Assumptions:
(General) Waste Management has indicated 150,000 additional tons per year will be sent through our transfer system.
It was formerly regional direct tonnage. The change commenced on May 18, 2004 and projected tonnage
redirected through our transfer system is 96,000 tons for 2004.
(A) See statements 1 and 2
(B) See statements 3, 4, 5 and 6
©) Landfill Reserve Fund transfer increases due to tonnage increase. We project 35,000 additional tons for 2004
over our adopted budget tonnage. See statements 3 and 7.
(D) Re-instatement of $500,000 covered by veto proviso. See statement 3.

(E)

F

Expanded the scope of the Algona Transfer Station Safety Improvement Project - add a 2nd outbound scale
to enhance customer service and decrease customer waiting time.
See attached CIP request forms.

Savings realized in refinancing.
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Statement 1 ‘ Fiscal Note | o 7 9
2004 Supplemental

Solid Waste Division Salary and Benefits

Request Salaries based on Amount
Scale Operators 3 8 months $ 103,194
TSOs 10 5 - 6 months, $$ only ~$ 250,498
2 - 8 months '

3 - 0$; only FTE authority
(1 FTE; $8$ for 7)

Truck Drivers 10 4 - 8 months - $ 378,790
6 - 6 months, $$ only
(2 FTEs; $$ for 10)

Supervisof 1 6 months, $$ only $ 48,321

Total Labor and Benefits $ 780,804
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Statement 3 : " Fiscal Note
' , 2004 Supplemental

Solid Waste Division O and M Expenditures

2004-379

ltem Requested : Amount

Supplies and Services

Diesel (increase in fuel costs & fuel use) suppies $ 420,000

Automotive Supplies (more

transportation) supplies $ 410,000

Shop Operations (more transportation)  Supplies $ 100,000

Rental - Haul Tractors sevices $ 100,000

Additional legal fees | services $ 310,000
$ 1,340,000

Transfers

Landfill Reserve Fee increase (due to

more tonnage) $ 372,050 .
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Statement 6 - ' Fiscal Note
2004 Supplemental

Solid Waste Division Rental Costs

Haul tractors

Rent 4 tractors for 2 months 8 25,000
Rent 7 tractors for 3 months 73,500

98,500
Total (rounded) $ 100,000
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Statement 7 : - Fiscal Noté
2004 Supplemental

Solid Waste Division Transfers 2 O @ 4 3 7 9

Landfill Reserve Fee increase (due to more tonnage)

Transfers

’

2004 Re-estimate of tonnage _ . 990,000
2004 Adopted tonnage 955,000
Increase in tonnage ' 35,000
Rate per ton $ 10.63

372,050

&

Increase in transfer

7/15/2004 Fiscal Note2004Supplemental7_14_4pm



. i l:’ n ‘
Solid Waste Division (SWD) Fund/4040 - 2 O @ 4 3 7 9

Non-CX Financial Plan

2003 Actual' |2004 Adopted| 2004 Revised |2004 Estimated]

Beginning Undesignated Fund Balance 16,283,548 18,399,234 | 20,954,637 20,954,637
Prior Year Carryovers 3,296,467 4,114,290 4,114,290
Adjusted Beginning Fund Balance 19,580,015 | 18,399,234 | 25,068,927 25,068,927
Revenues )

Net Disposal Fees® 75,673,022 | 74,031,261 | 74,031,261 77,851,200
Moderate Risk Waste 2,839,659 3,426,000 3,426,000 3,426,000
CDL Revenues 532,217 680,000 680,000 453,333
Grants 714,643 838,100 838,100 838,100
Insurance Revenue, Brighton 1,172,500 ’
Bond Payment from Rabanco * 1,168,980
Harbor Island Lease Revenue * 264,000 264,000 264,000
Land Fill Gas to Energy .
Other Revenues ° 1,790,025 902,150 902,150 902,150
DNRP Administration 4,646,463 5,060,860 4,857,224 4,857,224
Total Revenues 87,368,529 | 85,202,371 | 84,998,735 89,760,987
Expenditures

Solid Waste Division” (54,329,271)| (56,120,734) (56,120,734) (58,281,538)
Landfill Reserve Fund Transfer’ (10,835,726)( (10,151,650)( (10,151,650) (10,523,700)
CERP Fund Transfer (2,369,600)| (1,880,000)| (1,880,000) (1,780,000)
Construction Fund Transfer® 0 (4,090,000);  (4,090,000) (4,090,000)
Rent, Cedar Hills (7,000,000)  (7,000,000) (7,000,000)
Litigation Costs (560,000)
Debt Service - Existing (6,392,848)| (6,598,552)] (6,598,552) (6,252,274)
Risk Abatement - (183,917) (183,917) (183,917),
Expenditures from prior year carryover (3,296,467) 0 (4,114,290) (4,114,290)
2nd Quarter Omnibus Ordinance - SWD (CX O/H Adj) 0 (49,351)
2nd Quarter Omnibus Ordinance - SWD (UAC) (33,783)
DNRP Administration (4,655,706)| (4,857,224)| (4,857,224) (4,857,224)
2nd quarter Omnibus Ordinance - DNRP Admin (CX O/H Adj) 0 ’ (3,755)
Total Expenditures 81,879,618)( (90,882,077)] (94,996,367) (97,729,832)
Estimated Underexpenditure§ ( 1,555,699 1,555,699 1,620,523
Other Fund Transactions

*

Total Other Fund Transactions 0 0 0 0
Ending Fund Balance 25,068,927 | 14,275227 | 16,626,994 18,720,605
Reserves & Designations ’

Reserve for Encumbrance Carryover - SWD (3,721,782)

Reserve for Encumbrance Carryover - DNRP Admin. (169,440)

Unencumbered Carryovers (223,068)

Total Reserves & Designations (4,114,290) 0 0 0
Ending Undesignated Fund Balance 20,954,637 14,275,227 16,626,994 18,720,605
[Target Fund Balance *° | 6,791,159 | 7,015092| 7,015,092 7,285,192
Footnotes:

1) 2003 Actuals are from the 2003 CAFR.

2) 2004 Estimated is based on disposal of 990,000 tons; the 2004 adopted budget is based on disposal of 955,000 tons.
3) Regional direct tip fee revenues are based on the May 4, 2004 legal decision. Waste Mgmt. shifted regional direct tonnage to transfer stations

following a regional direct fee increase to $69.50 per ton on May 18, 2004. Rabanco's regional direct fee remains at $59.50 per ton. The

forecast assumes that the final legal decision will allow the solid waste division to increase Rabanco's regional direct fee to $69.50

beginning in January 2005 and that Rabanco will stop bringing tonnage at the regional direct rate.

4) The forecast assumes that the final legal decision will allow the solid waste division to increase the regional direct fee in December 2004
and that the division will receive bond payments made by Rabanco under the terms of the May 4, 2004 court order. (See footmote 3)

5) Harbor Island lease revenues were budgeted in the adopted 2004 solid waste operating fund budget. Since they will be recognized as
revenues to the the solid waste construction fund, the "estimated 2004" colunm does not include these revenues.
6) Other Revenues includes WRR revenues, interest eamings, and other miscellaneous revenues.

7) 2004 estimated SWD expenditures & the LRF transfer are revised from the adopted budget based on current tonnage assumptions.

8) The $4.09 million transfer to the construction fund reimburses the construction fund for a portion of the cost of the purchase of Harbor Island.

9) Underexpenditures equals 3% of Solid Waste Division operating expenditures, excluding grant funded expenditures.

10) Minimum fund balance target based on 45-day cash reserve policy (SWD operating expenditures x 45/360).



