Attachment E

Selected Parks Division Accomplishments, since June 2002

· County Executive proposed and County Council adopted a $16.4 million parks operating budget for 2003.

· 8 of 10 in-city pools will be open in 2003 under transfer or operating agreements

· Negotiations on the remaining pool is ongoing

· 13 in-city parks were transferred to cities

· 10-12 more parks transfers are pending and expected to be completed in the first half of 2003

· The Omnibus Parks Ordinance was proposed by the County Executive and passed by the County Council, providing greater flexibility to the King County Parks in generating non-tax revenue in setting user fees

· New user fees, consistent with Task Force recommendations were effective in January, 2003

· A $1 parking fee was implemented at Marymoor Park in February, 2003 and was well received

· An RFP for public-private ventures was issued in November, 2002

· 30 responses were received from the RFP, and numerous public-private ventures from the RFP will be implemented in 2003; these include pet-related amenities at Marymoor Park and a cross-country race series at Cougar Mountain

· King County Parks is working on re-issuing other RFPs to obtain additional public-private ventures that will bring appropriate amenities and recreational opportunities to King County Parks while providing additional operating revenue; 

· Parks sponsorship deals have been proposed to both local and national companies

· An advertising sales plan is in development to provide additional sponsorship revenues at appropriate county facilities

· A major concert series, Concerts at Marymoor, was signed that will bring major musical acts to the park this summer, while generating revenue for King County Parks operations

· A comprehensive public outreach strategy was developed to keep stakeholders informed of the King County Parks transformation

· In the fall of 2002, a separate group formed a non-profit foundation to support King County Parks

· King County Parks is negotiating agreements with several user groups to help enhance King County facilities, while reducing maintenance costs

· An employee cost-saving team was formed and is now implementing its ideas

