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SUMMARY:  The Transit Division’s custom bus program is one of the tools the County has used to offer alternatives to the single occupancy vehicle (SOV) commute, though several factors have combined in recent years to reduce the scale of this program. Today, the committee will be briefed on the status of the custom bus program and the Transit Division’s plans for it.
BACKGROUND: 
The Council has been contacted recently by a rider of one of two remaining custom bus commuter routes (eight custom bus school routes remain) concerned about service reductions. Today’s briefing will update the committee on the custom bus program and the issues surrounding its continued operation. A Transit Division issue paper (attached) provides background and current status information, beginning with a citation of the existing policy framework which is largely concerned with cost recovery. The policies in the 2002-2007 Six-Year Transit Development Plan, which this committee reviewed and amended prior to its adoption and which will be updated this year, does not directly reference custom bus service. Strategy S-9 of the plan addresses the question of providing SOV alternatives and Table A-1 of the Six-Year Plan Appendix (attached) shows that custom bus is but one of many SOV reduction tools.
Strategy S-9

Using a combination of fixed route service, transportation demand management actions and additional transit and HOV products, develop transportation alternatives to reduce single-occupant vehicle (SOV) use in the targeted areas shown in Figure 4-5. Develop partnerships with local jurisdictions, employers and institutions, using pricing strategies and packaging services and products so that these alternatives benefit the partners and their employees, residents or community.

ATTACHMENTS:

1. Custom Bus Issue Paper
2. Table A-1, 2002-2007 Six-Year Transit Development Plan, Appendix A

3. Figure 4-5, 2002-2007 Six-Year Transit Development Plan
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