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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	7
	Name:
	Lise Kaye

	Proposed No.:
	2016-0548
	Date:
	December 7, 2016



SUBJECT  

A motion approving the third quarter 2016 report on Emergent Needs and Unanticipated Project Costs prepared by the Road Services Division in the Department of Transportation.

SUMMARY  

Proposed Motion 2016-0458 would approve the third quarter 2016 report on Emergent Needs and Unanticipated Project Costs prepared by the Road Services Division in the Department of Transportation as required by a proviso in the 2015-2016 adopted budget.  The report shows a transfer of $3,156,306 of appropriation authority from the Quick Response project to two slide repair projects, two bridge design projects, one road repair and a pedestrian signal.  It also shows disappropriation of $1,251,750 and transfer of $735,000 of appropriation authority from Emergent Needs to reconcile the division’s indirect costs. Approval of the motion would release $75,000 to the Road Services Division, per the proviso.

BACKGROUND  

The Executive's proposed 2015-16 budget for the Road Services Division (RSD) implemented an operational shift from planned investments to reactive system management.  The RSD's 2015-2016 business plan states that, "With insufficient funds for preservation or replacement of infrastructure, available revenues will be focused on reacting to the higher risks associated with the deteriorating road system."  This revision was a response to the RSD funding shortfall, recent experience with emergency roadwork expenses, and a desire not to promise capital projects that would be cancelled if emergency repairs required additional revenue. 

[bookmark: form][bookmark: sitespecific]The significant shift from specific project investments to a program-based capital budget led Council to adopt the following budget proviso to track expenditures for emergent needs and unanticipated project costs:  



SECTION 53.P2. 

Of this appropriation, $525,000 shall not be expended or encumbered until the executive transmits seven quarterly reports on expenditures for each prior quarter for emergent needs and unanticipated project costs and motions that approve the quarterly reports and the motions are passed by the council.  The motions shall reference the subject matter, the proviso’s ordinance, ordinance section and proviso number in both the title and body of the motion.  Upon transmittal of each motion, $75,000 is released for the expenditure.

Each report shall include, but not be limited to, identified needs, funding requests and expenditures for emergent needs and unanticipated project costs and shall explain the rationale and the policy basis relative to the 2014 update to the Strategic Plan for Road Services for project selection.  If identified unanticipated needs and funding requests exceed budgeted capital improvement program revenue, the report shall detail the process used by the department to prioritize the expenditures.

The executive must file the seven quarterly reports by May 15, 2015, August 15, 2015, November 15, 2015, February 15, 2016, May 15, 2016, August 15, 2016, and November 15, 2016, and the motions required by this proviso by those same dates in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff, the policy staff director and the lead staff for the transportation, economy and environment committee or its successor.

Proposed Motion 2016-0548 transmits the last of the seven quarterly reports.  

ANALYSIS

Quick Response Transfers
According to the Executive’s report, the Road Services Division transferred $3,156,306 of appropriation authority from the Quick Response project to the following projects:

	Project
	Description
	Transfer Amount

	Sunset Road SW Slide Repair
	March 2016 slide on local residential street on Vashon Island with no other outlet.
	$1,670,000

	SW Luana Beach Road Slide Repair
	February 2016 slide on Maury Island resulting in temporary closure of the road.
	$835,000

	Old Cascade/Miller Bridge West
	Design alternatives for construction of a turnaround at the west approach of the Miller River.  January 2011 flood damage severed the local roadway into two sole source roads.
	$25,000

	Old Cascade/Miller Bridge East
	Design alternatives for construction of a turnaround at the west approach of the Miller River.  January 2011 flood damage severed the local roadway into two sole source roads.
	$25,000

	Westside Highway Permanent Road Repair
	Roadway repair from December 2015 storm damage, including drainage facilities, slope stabilization, pavement, guardrail, striping and utility improvements.
	$458,195

	148th NE/Tolt Pipeline Pedestrian Signal
	Pedestrian signal to address risk of conflict between motorized and non-motorized users on the busy road and trail.
	$143,111

	  TOTAL
	
	$3,156,306


[bookmark: _GoBack]The Executive reports that the basis for prioritizing these expenditures of the Quick Response funds over other unprogrammed needs was the risk of property and personal losses.  The Report states that the project meets Goals 1 and 3 of the Strategic Plan for Road Services:

· Goal 1:  Prevent and respond to immediate operational life safety and property damage hazards.
· Goal 3:  Maintain and preserve the existing roadway facilities network.

At the end of the third quarter of 2016, the remaining appropriation authority in the Quick Response project was approximately $2.1 million. 

Emergent Needs Transfers
The report reflects disappropriation of $1,251,750 from and transfer of $735,000 of appropriation authority from Council’s adoption of the first Omnibus of 2016, which transferred expenditure authority from the Road Construction Fund, 3860, to the Maintenance Facilities Construction Fund, 3850, for the Snow and Ice Materials Storage project. It also shows the transfer of $735,000 from Emergent Needs to address a technical adjustment related to the application of the division’s indirect cost rate to certain projects.  The report shows a balance of approximately $3.6 million in this project at the end of the third quarter of 2016.

Approval of the proposed motion would release $75,000 to the Road Services Division, per the proviso.

ATTACHMENTS

1. Proposed Motion 2016-0548 and Attachment A. Road Services Division Second Quarter 2016 Expenditures for Emergent Needs and Unanticipated Project Costs Summary Report
2. Transmittal Letter

INVITED

1. Brenda Bauer, Director, King County Road Services Division
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