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Review of 2011 accomplishments 

Major Capital Projects
· Investments in clean-water projects to support economic growth, protect Puget Sound and sustain the region’s enviable quality of life were a top priority in 2011. WTD budgeted $232 million for dozens of sewer improvement projects to upgrade aging facilities, add new capacity to serve the growing population, and improve regional water quality.
· The agency’s most noteworthy accomplishment was completion of the Brightwater Treatment Plant. After more than a decade of planning and construction, local dignitaries and community members joined King County Executive Dow Constantine in September to celebrate the grand opening of the state-of-the-art plant and its adjacent Environmental Education and Community Center. Brightwater’s 40 acres of restored habitat and three miles of trails also opened for public enjoyment in 2011. An estimated 2,400 people took part in the opening day tours and activities. 
· Mining on Brightwater’s 13-mile conveyance tunnel was completed in August and the conveyance system is on schedule to begin operating in September 2012.
· Other accomplishments included:
· Start of design on four new facilities to control combined sewer overflows that occur during heavy rains near popular recreation beaches in West Seattle, North Beach and Magnolia.
· Beginning of construction on a project to replace the Ballard Siphon, a 75-year-old wood stave pipe that extends across the bottom of the Lake Washington Ship Canal. Other capital projects included rehabilitating aging pump stations, increasing pipeline capacity, and replacing outmoded equipment at the treatment plants. 
· Construction on an Infiltration and Inflow (I/I) reduction project with the Skyway Water & Sewer District.

Finance & Business
· Bond rating agencies Moody’s and Standard & Poor’s affirmed WTD’s favorable credit ratings, citing the utility’s consistent financial performance, strong management practices, and robust and diverse economic base. 
· The division took advantage of historically low interest rates in 2011 to issue and refinance $494 million in sewer revenue bonds to cover the cost of current and prior capital improvements, saving ratepayers an estimated $70 million over the life of the bonds through 2034. 
· In June, the King County Council unanimously voted to maintain the monthly wholesale sewer rate at $36.10 through the end of 2012. The two-year rate went into effect on Jan. 1, 2011. The capacity charge paid by newly connecting customers was increased from $50.45 to $51.95 to account for inflation. The rates provide the funding to ensure WTD keeps meeting its regulatory requirements and fiscal commitments while safeguarding the environment and protecting human health. 
Resource Recovery 
· Demand remained high for the division’s biosolids, the nutrient-rich organic byproduct of the solids treatment process. The division recycled 100 percent of its biosolids, or about 119,000 tons, which was used in agriculture, forestry, commercial compost. 
· Seeking ways to increase the marketability and public appeal of its biosolids, the division developed a new brand strategy to evoke a positive association with recycling waste into a beneficial resource. Details will be shared publicly in February. 
· The division produced 307 million gallons of reclaimed water from its existing facilities that was primarily used on the plant sites for landscape irrigation, industrial processes and heating and cooling. 
· WTD also made strides in expanding availability of reclaimed water to potential customers near its existing treatment facilities. 
· The division continued its commitment to invest in gas and heat created in the treatment process through alternative “green” energy technologies. Construction was completed on the West Point Treatment Plant’s Waste-to-Energy project to upgrade an aging cogeneration system and enable the facility to turn digester gas into a source of heat and electrical power. The system is expected to begin continuous online delivery of electricity to Seattle City Light by mid-2012. South Treatment Plant produced 2.8 million therms of methane, some of which was scrubbed and sold as natural gas to Puget Sound Energy. Both plants reused digester gas as a source of heat and power. 

Operation and Maintenance
· In May, the state Department of Ecology granted NPDES permits for the operation of the Brightwater Treatment Plant and the production of reclaimed water.
· Several projects were carried out to improve safety and efficiency at West Point.
· The disinfection system was successfully converted from gaseous chlorine to the safer sodium hypochlorite in summer 2011. 
· Construction was completed on installing a new cogeneration system.
· Installation of a new Ovation control system to manage offsite facilities from Main Control.
· New grinders will improve the quality of WTD’s biosolids.
· WTD carried out a number of projects at the South Treatment Plant in Renton to improve system reliability, increase efficiency and ensure continued compliance with permits. Projects include replacing outmoded control system software, replacing pumps and relining pipes and tanks, and bringing a new waste gas burner online.
· South Treatment Plant in Renton treated 26.44  million gallons of septage waste, a record amount which also brought in a record amount of revenue of $2.71 million. 
Sediment Management
· Led by King County Executive Dow Constantine, WTD continues to advocate for a fair, effective cleanup plan for the Lower Duwamish Waterway. In late 2011, King County Executive Dow Constantine submitted formal comments to the EPA’s National Remedy Review Board, which is a peer review group comprised of senior technical and policy experts tasked with reviewing the EPA Region 10’s proposed remedy for Lower Duwamish Superfund Cleanup. King County remains concerned that EPA Region 10 could propose a cleanup plan that would create uncertainty, add cost, and increase impacts to nearby business and community members without improving cleanup outcomes. EPA is expected to release a final feasibility study and draft proposed cleanup plan that EPA will issue for public comment in mid-2012. 
Staffing, Training and Process Improvements
· No job is so important that we can’t take the time to do it as safely as possible. For this reason, WTD continued to make safety training and skill-building a priority. Employees participated in a variety of emergency preparedness drills, safety refresher course work and ongoing job training. WTD Safety staff developed online training tools and electronic equipment manuals that will enable workers to access information quickly and efficiently. 
Planning and Project Delivery
· The division’s Project Planning and Delivery section managed 39 construction projects totaling nearly $1 billion in 2011.
· WTD’s Capital Project Management Work Group were selected to help King County develop consistent project management and reporting standards across all departments. 
· The Planning Unit continued work on comprehensive plans for reclaimed water and combined sewer overflow control. 
· Planners also completed the Decennial Flow Monitoring Project, which gathered flow data at 235 locations in the system.
· In September, WTD issued for public review and comment a formal plan to control the remaining 14 combined sewer overflows in its system. The recommended plan is estimated to cost $711 million. King County Executive Dow Constantine is expected to review the plan and recommend his decision for a course of action to the King County Council in 2012. 
Administrative Issues
1. April 2011 marked the sunset of WTD’s 10-year Productivity Initiative program that was launched in 2001. External audits confirmed the program effectively saved ratepayers about $84 million since its inception. In 2012, the utility will work on developing a similar efficiency program to motivate employees to generate cost-saving ideas to save ratepayer money. 

Communication and Outreach
· Education and outreach play a key role in helping our ratepayers understand why at-home behaviors are so important to efficient, safe and cost-effective operations. In 2011, WTD community services employees organized treatment plant tours for nearly 4,000 students and community members. WTD employees hosted more than 60 meetings and events, nearly all of which took place evenings and weekends, to explain the importance of our mission and respond to questions from community members likely to be impacted by a capital construction project. 
· The division issued 53 news releases and numerous “tweets” and Facebook posts through 2011.
2011 Awards
The division continues to receive recognition for its operations:
· The Wastewater Treatment Division’s South Treatment Plant in Renton and the West Point Treatment Plant in Seattle received Platinum Peak Performance awards for attaining 100 percent compliance with their respective National Pollutant Discharge Elimination System (NPDES) permit limits under the federal Clean Water Act and the state’s Water Pollution Control Law. Platinum level awards indicate multiple consecutive years of compliance. To date, South Treatment Plant has attained 13 years of 100 percent permit compliance with its effluent limits, and West Point Treatment Plant has attained nine. NACWA’s annual Peak Performance Awards honor public wastewater treatment facilities for their outstanding compliance records in the 2010 calendar year.  
· The Carnation Treatment Plant and the Vashon Treatment Plant, which both came online within the past five years, earned Gold level Peak Performance Awards for 100 percent compliance with their NPDES effluent permit limits over the 2010 calendar year. 
Other awards for project planning and delivery include:
· 2011 International Tunneling Contractor of the Year, Jay Dee Coluccio, Brightwater Project, New Civil Engineer Magazine
· Highly Commended Tunneling Project, Jay Dee Coluccio, Brightwater Project, New Civil Engineer Magazine
· Distinguished Project Award (Under $10 million) Bellevue Pump Station Upgrade Project, Northwest Construction Consumer Council
· Green Project of the Year, Brightwater Project, Northwest Construction Consumer Council
· Excellence in Water Reuse Award, Carnation Treatment Plant, Pacific Northwest Clean Water Association
· Excellence in Green Building - Habitat Restoration and Landscape, Chinook Bend Natural Area, King County Green Building Team
· Excellence in Green Building – Legacy in Sustainable Development, Brightwater Treatment Plant and Environmental Education and Community Center, King County Green Building Team
· Excellence in Green Building – Resource Conservation Award, West Point Waste-2-Energy Project, King County Green Building Team
Looking Ahead – Priorities in 2012
Resource Recovery
· West Point’s new cogeneration system is expected to begin operating in February and will start selling electricity to Seattle Public Utilities in mid-2012.  
· In February, WTD will begin marketing its biosolids under a new brand name to increase expand the product’s appeal to new customers so we can better maximize our sales and beneficial uses of this valuable resource.
· The division will begin the next phase of its reclaimed water planning process. In 2012, the Executive will make a recommendation as to whether WTD should complete a full-scale comprehensive plan for the reclaimed water program, or whether to modify existing policies in the Regional Wastewater Services Plan.
Finance
· WTD will submit a 2013 sewer rate proposal for Executive Constantine’s consideration in March. It is expected the proposal will request an increase in the monthly wholesale sewer rate and capacity charge to take effect on Jan. 1, 2013. The Executive will submit his rate proposal to the King County Council in April. The County Council is required to vote on the following year’s sewer rate by June 30, 2012. 
Sediment Cleanup
· WTD will continue representing the interests of its ratepayers while working with partners and regulators on Lower Duwamish Superfund cleanup activities. In 2012, EPA is expected to release its final Feasibility Study and recommend a cleanup plan, which will provide opportunity for King County constituents and ratepayers to comment. 
Training and Employee Development
· With an aging workforce and an increase in planned retirements over the next few years, training the next generation of division leadership remains a priority. The succession planning goals now in place will guide existing managers throughout the division in mentoring emerging talent, sharing specific bodies of knowledge, and encouraging staff to develop and broaden leadership skills. 
· Even with the addition of new facilities, WTD staffing levels have remained consistent since 2000. However, employee retirements and operation staff transfers to support Brightwater startup have strained some workgroups. Recruiting is under way to bring operation staffing up to targeted levels in 2012. 
Administrative Issues
· WTD management is preparing to launch a new cost-saving/efficiency program that will build on the success of the Productivity Initiative Pilot Program that sunset in 2011. The new program may likely have a different name, but it will utilize the lessons learned from the past while continuing to motivate employees to save time and money. In 2012, the division will be working with employees and labor to develop a new efficiency program to focus on continuous improvement without compromising levels of service, regulatory obligations and safety commitments 
· After a year of reviewing its permit fee structure, WTD’s Industrial Waste Program plans to announce new permit procedures and fee changes for industrial waste dischargers. Industrial Waste Program employees will work closely with several small discharge facilities to evaluate cost savings opportunities by reducing the level of permitting required. These changes are the result of new King County Code provisions that took effect late in 2010. 
Project Planning and Delivery
· WTD is preparing for EPA to issue a consent decree that will create a legally binding schedule to complete its CSO control plan. WTD remains confident in the success of its CSO control program to date, and the adequacy of the plan to control all CSOs in the system by the Department of Ecology deadline of 2030.
1. After reviewing public comment on the Combined Sewer Overflow (CSO) Recommended Plan, the King County Executive will transmit his recommendation to the King County Council about the timeline and priorities around projects to control the remaining 14 CSOs in King County’s regional system. 
1. In early 2012, WTD will complete the upgrade of its Project Information System Management (PRISM) software to fully integrate with the new King County accounting system (Oracle Electronic Business Suite, or EBS).  This effort combines the EBS data structure and project cost data with WTD's project tracking and forecasting software. The project will ensure all historic project data is converted and saved and that WTD's project information management and reporting best practices are preserved.
· In 2012, WTD's PRISM project tracking and forecasting system will be shared with DNRP’s Solid Waste and Water and Land Resources Divisions. This will be the first time multiple DNRP agencies have shared a common project information system.  The other DNRP agencies will bear the full cost of their implementations.
· WTD's capital program will implement a full program staffing resource loaded master program schedule using software that accounts for basic schedule and staffing needs over the life of a project. Information from this master program staffing plan will allow management to better address staffing needs and conduct longer range staffing planning.
Major Capital
In 2012, WTD is budgeting $167 million in its major capital program, which includes facility upgrades and expansions throughout the system. Highlights are as follows:
· Brightwater – Completion of the influent pump station; final tunnel lining; construction of a sampling structure at Point Wells; site restoration at North Kenmore and Point Wells, commissioning of the 13-mile conveyance tunnel and marine outfall.  
Other major projects under way next year include:
· CSO Beach projects (Barton; North Beach, Murray; South Magnolia) – Design, permitting, site preparation.
· West Point Influent Screenings – Advertise construction contract 
· West Point Office Annex - Construction 
· CSO Beach projects (Barton, Murray, South Magnolia, and North Beach) – complete final design 
· Skyway Inflow/Infiltration – complete construction 
· Bellevue influent trunk – Construction 
· Kirkland Pump Station – Construction 
· Barton Street Pump Station – notice to proceed on construction 
· Interbay Pump Station – Construction 
· North Creek Pipeline – final design 
· Waste-2-Energy – startup and commission 
· Fremont Siphon – complete predesign and start final design 
· Ballard Siphon –  construction on-going 
· South Plant Liquid Controls – construction substantial completion 
· South Plant Solids Controls – construction notice to proceed 
· West Point Digestion Improvements – construction substantial completion 
· ABT/PRISM Upgrade
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