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This summary of the King County-Cities Climate Collaboration (K4C) 2015-2016 Work Plan and Budget is prepared as requested by Motion 14449 which states:

B. Consistent with Ordinance 17285, which authorized the Interlocal Agreement for the King County-Cities Climate Collaboration, the executive is requested to coordinate with staff of the transportation, economy and environment committee, or its successor, in developing the annual work plans and budget for the King County-Cities Climate Collaboration under the interlocal agreement. The executive is requested to submit by January 31, and every year thereafter, the King County-Cities Climate Collaboration annual work plan and budget to the council for acceptance by motion. The 2016 work plan should include recommendations on the timing and approach for an update to the interlocal agreement that includes addressing drafting issues identified during the council’s initial review of the agreement.


Elected Official Guidance on 2015-2016 K4C Shared Action and Work Plan Priorities

In January 2015, elected officials from across King County convened to celebrate formal adoption of the K4C’s Joint County-City Climate Commitments (Joint Commitments). The Joint Commitments include a letter of commitment, principles for collaboration, and outline joint actions that will help get the region on track towards shared and ambitious countywide climate targets adopted through the Growth Management Planning Council during the summer of 2014. The K4C’s Joint Commitments have been formally endorsed by the chief elected official of twelve of fourteen K4C partner cities, including by former King County Council Chair Larry Phillips and Executive Dow Constantine.

Recognizing that K4C partners cannot implement all of the Joint Commitments at once, at the January 2015 K4C Summit staff recommended focusing 2015-2016 K4C actions in support of the Joint Commitments’ energy and transportation and land use goals, and to engage in time-sensitive climate policy discussions at the state level. These recommendations were based on: greenhouse gas (GHG) emissions reduction potential; appropriate and strategic role for K4C; untapped potential or opportunity; and opportunity for political action or partnership among K4C partners, Washington State agencies, energy utilities, and others.

The outcome of the January 2015 summit was direction from K4C elected officials on next steps for how the K4C will follow through on the Joint Commitments, including agreement on 2015-2016 work plan priorities for both K4C elected officials and staff. These priorities are outlined below.

Energy Efficiency and Energy Supply - Work Plan Priorities for 2015-2016
The January 2015 K4C elected official summit discussed and outlined the following three clean energy objectives.

1. Engage with Puget Sound Energy (PSE) to create a high-efficiency, high-renewable future, with accelerated phase out of coal and limited new natural gas-based electricity (Objective 1):
· Form delegation of elected officials to PSE to collaborate on high-efficiency, high-renewable future, with accelerated coal phase-out and limitation of new natural gas-based electricity
· Establish a large customer “climate alliance,” including businesses and other partners committed to carbon reduction, to partner on clean energy solutions
· Use K4C funding and resources to support a technical analysis of local efficiency and renewable energy potential, including what K4C partners can do to achieve that potential
· Support a clean energy vision at the state level and with utility regulators

2. Engage at state and regional levels to promote energy efficiency and renewable energy (Objective 2): 
· Support regional and state action, including: a limit and price on carbon pollution; specific plans to transition from coal-generated electricity to renewable energy; expanded distributed generation of renewable energy; increased funding and improvement of community energy efficiency programs; stronger building energy benchmarking laws; and a net zero carbon energy building code pathway

3. Accelerate local energy efficiency and renewable energy initiatives (3): 
· Investigate partnerships with building energy efficiency experts and retrofit organizations to expand energy efficiency services in King County 
· Explore King County leadership of a regional building energy benchmarking and reporting program, with opportunity for cities to opt in
· Partner with Northwest SEED and others on “Solarize” and community solar programs, and with Regional Code Collaboration on solar-ready building code 

Transportation and Land Use Sector - Work Plan Priorities for 2015-2016
The January 2015 K4C elected official summit discussed and outlined the following two transportation and land use objectives. 
1. Accelerate public and private adoption of clean fuels/clean vehicle technologies (Objective 1):  
· Partner with Western Washington Clean Cities to green government fleets, in support of the State of Washington alternative fuel rule, including: 
· Work to invest 5-10 percent of passenger vehicle fleet budgets in electric vehicle (EV) technology and/or other extremely low or zero-carbon alternative fuels or technologies, including related equipment
· Pursue group purchases of clean fuels/ vehicles and related equipment
· Explore incentives, funding models, and external recognition for public fleet adoption of clean fuels/clean vehicles 
· Strengthen local codes for EV-ready buildings
· Participate in Regional Code Collaborative development and passage of EV-ready building and electrical codes
· Support state passage of EV-ready building and electrical codes 

2. Engage at state and regional levels to promote low-carbon transportation (Objective 2): 
· Collaborate to sustain and grow transit service by jointly advocating for funding for public transit, including but not limited to: 
· Engaging in discussion of proposals to cap and price carbon pollution, and supporting those that dedicate a percentage of revenue to public transit, multi-modal transportation projects, and other solutions that reduce carbon emissions 
· Support and engage in other potential state action, including: development of a clean fuels standard, a zero emissions vehicle requirement, clean vehicle tax exemptions, and state EV-ready building and electrical codes

2015 K4C Shared Work Priorities and ILA Expenditures 

Process Background
K4C work priorities for 2015-2016 are guided by recommendations made at the January 2015 K4C elected official summit. Work through related subcommittees began soon thereafter.  

2015 K4C dues invoices, at amounts defined by the K4C interlocal agreement (ILA), were sent to K4C partners in May 2015; cities paid by early June 2015. The K4C ILA includes a stipulation that 75 percent of parties must approve of budget expenditures and the K4C work plan. The K4C steering committee held an initial 2015 Work Plan and budget decision making on June 4, 2015. At that meeting, ten of fourteen K4C partners voted to approve work plan commitments and budget expenditures. Two additional K4C partners confirmed their city’s support via email on June 12, 2015. Once twelve of fourteen (86 percent) K4C partners had committed their support, the budget and work plan was approved. The formal work plan commitments followed through on direction and priority setting from the January 2015 K4C Elected Official Summit.

Shared work plan commitments focused on the work of the following K4C subcommittees:

· Clean Energy Transition, which is focused on near-term K4C activities to lay the foundation for achieving the K4C’s renewable energy and energy efficiency goals. To date, members of the subcommittee have: reviewed leading examples of communities across the world that are getting on the path to ambitious clean energy goals, met with utility staff about the K4C commitments, reviewed utility franchise agreement information, and developed a proposed concept for a countywide clean energy transition plan. Staff is also exploring ways to engage with state utility regulators, including developing shared comment letters to the Washington Utilities and Transportation Commission regarding phase-out of coal-fired power from PSE’s portfolio. This subcommittee also led the K4C’s Clean Energy Transition: October 2015 Elected Official Summit. The summit updated elected officials on the current status of state and local clean energy issues and related K4C work and also informed and approved the scope of a joint near-term clean energy transition plan.
· Commercial Energy Benchmarking, which had reviewed and developed recommendations for the most effective ways to meet the K4C’s energy efficiency goals for existing buildings, including recommending commercial energy benchmarking policies and program options for K4C jurisdictions. Reviewing this subcommittee’s work and recommendations for next steps will be a key component of the K4C’s next elected official summit (planned for spring 2016).
· Workplace Electric Vehicle Charging, which aims to recruit at least one employer per K4C jurisdiction to the US Department of Energy Workplace Charging Challenge by spring 2016.
· Scope 5, which is focused on implementing a web-based greenhouse gas emissions measurement platform for K4C partners that is transparent, current, and provides consistency across agencies. This project is being led by the City of Bellevue.
K4C and Relationship to Regional Green Building Efforts

· Green Building Task Force and Regional Code Collaboration (RCC). The K4C is also tightly connected with regional collaborative efforts focused on green building issues. This includes a group called the “Green Building Task Force” led by King County’s Solid Waste Division GreenTools team that collaborates with King County cities on research, tools and policies related to green building. The Task Force provides education and outreach on topics related to greening the built environment, focusing on third party rating systems and coordination with community leaders. A second green building collaborative effort called the “Regional Code Collaboration” is focused on code development for local governments in our region to further sustainable development. The RCC is focused on adopting sustainable building and land use codes, especially the Living Building Challenge demonstration ordinance and state energy code. This group includes K4C cities, but also non-King County jurisdictions including Edmonds, Mountlake Terrace, Tacoma and Snohomish County.
· Sustainable Cities Roundtables. A key area of collaboration between the K4C and the Green Building Task Force is the Sustainable Cities Roundtable series. This is a monthly series of training sessions, discussions and workshops dedicated to green building and climate change policy and programming for the county and cities in King County. Between 2012 and 2014 the roundtables attracted an average of 41 attendees per event, while in 2015 an average of 75 attendees participated in the monthly series. The Sustainable Cities Roundtable is the anchor for both the K4C and the green building focused teams. For example, bi-monthly K4C steering committee meeting occur immediately before the Roundtable events.



2015 K4C ILA Revenues and Approved Expenditures 
It is important to note that K4C partners bring significant in-kind staff contributions to advancing shared work priorities; K4C ILA cost-share revenues support a portion of shared work. The 2015 K4C budget for cost-share revenues and expenditures was the following, as approved in June 2015:

	2015 K4C Revenues
	 

	2014 ILA Defined Bellevue Contribution (joined late in 2014)
	$2,500 

	2015 K4C ILA Defined Partner Contributions
	$34,200 

	2015 Related King County Contribution 
	$20,000 

	Total
	$56,700 

	2015 K4C Expenditures
	 

	K4C Support for the 2015 Sustainable Cities Roundtable Series
	$10,000 

	Scope 5 – K4C contribution to Bellevue led countywide GHG measurement and tracking program
	$10,000 

	Climate Solutions' New Energy Cities Program - Tasks related to support for the Clean Energy Transition Subcommittee
	$30,000 

	Total
	$50,000 



2016 K4C Shared Work Plan Priorities and ILA Expenditures

K4C shared work plan and ILA expenditure priorities for 2016 are informed by2015-2016 K4C priorities were established through the January 2015 Elected Official Summit, with work continuing into 2016.  Additional tasks are guided by the June 2015 Work Plan and shared budget, priority actions in the updated SCAP, October 2015 K4C Elected Officials Summit, and grant funding opportunities.  Additional 2016 shared work plan priorities include:

Bullitt Foundation Grant: After six years of successful Sustainable Cities Roundtables the Bullitt Foundation has funded King County GreenTools and the K4C in partnership with Island Press publishers to provide a lecture series of five authors. The lecture series will focus on issues of the built environment, urban planning and climate change. The series will be delivered through the Sustainable Cities Roundtable forums and will rotate amongst King County Cities.

2015 King County Strategic Climate Action Plan (SCAP): The 2015 SCAP directs that, as part of the K4C’s 2016 shared work program, the County will work with K4C city partners to develop and pursue partnerships with businesses and non-profits to advance alternative transportation and building energy priorities.

Interlocal Agreement (ILA) Update: At the October 2015 K4C Elected Official Summit, K4C elected officials discussed and agreed in principle to revisit the ILA agreement that defines the K4C collaboration. The ILA update will be included in the 2016 K4C Work Plan and will be focused on addressing two main issues:
· Revisiting the financial contributions of K4C partners, including exploring if K4C partner ILA defined contributions should be increased, as well as restructuring the ILA so that voluntary contributions to support K4C work beyond ILA defined contributions could be supported.
· Updating the ILA so that it addresses drafting issues identified during the King County Council’s initial review of the agreement
Spring 2016 K4C Elected Official Summit: The next K4C Elected Official Summit is currently being planned. The summit will focus on building energy topics, including work related to state energy code implementation, exploring partner Living Building Challenge Demonstration Ordinances, and engaging on recommendations of the K4C’s Commercial Building Benchmarking Committee. The outcomes of this Summit will inform components of the K4C’s 2016 work plan.

Conclusion and Next Steps

Consistent with the 2015 K4C process and timeline, K4C partner ILA defined dues invoices will be sent in spring 2016 with final 2016 decisions on work items to support with ILA cost-share revenues planned for late spring 2016. As this process moves forward, the Executive commits to continue to coordinate with the staff of the Transportation, Economy and Environment Committee, or its successor, in developing this and future annual work plans and expenditures for the King County-Cities Climate Collaboration under the ILA, as well as updates to the ILA to address drafting issues in the current version.
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