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AMENDMENT TO PROPOSED ORDINANCE 2023-0097, VERSION 1
On page 3, strike lines 57 through 94 and insert:
[bookmark: _Hlk129679341]	"SECTION 1.  A.  The county, in collaboration with the Harborview Medical Center board of trustees and UW Medicine, shall convene a workgroup as described in subsection G. of this section.  The workgroup shall develop a program plan that recommends those health and safety improvements at the Harborview Medical Center that can be built within the amount of the bond revenues estimated to be available and as authorized by Ordinance 19117, and referred to in this section as the "program plan."  The executive shall transmit the program plan to council, and a motion approving the plan as described in subsection I. of this section.
	B.  Each proposed component capital improvement project within the program plan shall be described, including but not limited to a description of:  the size of the component capital improvement project, such as estimated overall square footage; the planned purpose of, or service to be provided in, the component capital improvement project; the estimated cost of the component capital improvement project; and estimated timeline of the start and end of construction of the component capital improvement.  The program shall also identify and describe those factors that could adversely impact the program plan's proposed square footage, cost, planned uses, and timelines.  The program plan shall also include an estimated milestone completion timeline for the overall program.
	C.  In addition to identifying the elements of the program plan to be built within the amount of the bond revenues available, the program plan may also include a description of other legally available funds proposed to support the workgroup's program plan, if, under the workgroup's program plan, bond revenues are insufficient to accomplish all the workgroup's program plan components.
	D.  The program plan shall describe how the executive, in collaboration with the council, the Harborview board of trustees and UW Medicine, should implement the program so that the proposed component capital improvement projects within the program shall meet the requirements of K.C.C. 2.42.080.E. and K.C.C. Title 4A.
	E.  The program plan shall include a recommended process by which the executive will notify council if planned components may become impractical during the remainder of the twenty-year bond and necessitate a substantive change to any of the planned components.  The recommended process shall ensure that the council has no fewer than thirty days prior to any proposed change for the council to take such actions as accepting, rejecting, or modifying the proposed change.
	F.  The program plan shall include as attachments to it any available reports produced by county departments or contractors that the workgroup used in developing the program plan recommendations.
	G.1.  The workgroup shall be facilitated by a neutral party and produce the program plan described in subsections A. through F. of this section.  The workgroup shall consist of ten members, including six members selected in the same representative apportionment as the capital planning oversight committee described in the 2016 hospital services agreement, as well as the following members:
	    a.  a member selected by the King County executive;
	    b.  a member selected by the King County council;
	    c.  a member selected by the Harborview board of trustees, and 
	    d.  a member selected by UW Medicine.
	  2.  Workgroup members representing the council shall be appointed by the council chair.
	  3.  Staff to members of the workgroup may attend meetings of the workgroup and provide support to the workgroup.
	  4.  The workgroup shall consult with and provide meaningful opportunities for input from labor organizations that represent Harborview employees, residents of the First Hill neighborhood, members of the Harborview mission population, and any other constituent entities the workgroup determines would help inform a Harborview bond plan that best serves the public interest.
	  5.  The workgroup shall be guided by the analytical criteria used by the Harborview leadership group and set out in Appendix D to its April 1, 2020, recommendation report.
	  6.  The workgroup shall conduct and include a robust analysis of the impacts of the program plan on equity and social justice from the analytical criteria.
	H.  The workgroup shall meet with the county council's committee of the whole to present the workgroup's program plan described in subsections A. through F. of this section no later than July 31, 2023.
[bookmark: _Hlk129695316]	I.  The executive shall electronically transmit the workgroup's recommended program plan, and a motion approving the plan, no later than August 1, 2023, with the clerk of the council, who shall retain an electronic copy and provide an electronic copy to all councilmembers, the council chief of staff, and the lead staff for the committee of the whole, or its successor.
	J.  The workgroup established by subsection G. of this section shall disband upon the effective date of a motion approving a program plan."

EFFECT prepared by S. Porter: Replacing Section 1 with a revised Section 1 that would establish a workgroup to develop the program plan, provide more detail on what shall be included in the program plan, specify the representatives who shall serve on the workgroup, require the workgroup to present their program plan to COW no later than July 31, 2023, set the deadline for the Executive to transmit the workplan no later than August 1, 2023, and sunset the workgroup upon the effective date of a motion approving the plan.
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