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Metropolitan King County Council
Community, Health and Housing Services Committee

STAFF REPORT

	Agenda Item:
	33
	Name:
	 April Sanders

	Proposed No.:
	2020-0348
	Date:
	December 2, 2020



SUBJECT

Motion 2020-0348 approves the 2021 budget and workplan for A Regional Coalition for Housing (ARCH).

SUMMARY

ARCH is a partnership between King County and 15 eastside cities for the purpose of preserving and increasing the supply of affordable housing in east King County.  The organization, formed my interlocal agreement (ILA), provides support and services for member cities, including the development of housing policies and development regulations, coordinating with cities and assisting individuals looking for affordable housing.

The proposed budget reflects a 4.1% increase over the previous budget and jurisdictional contributions will not increase from 2020.

The proposed work program prioritizes various categories of work, each of which has specific activities and priorities the organization hopes to achieve over the next year.  These include affordable housing investment, housing policy and planning, housing program implementation, education and outreach and administration.















BACKGROUND 

King County has participated in ARCH through an interlocal agreement since 1993, which was last updated in 2010.  The membership of ARCH has grown over the years, from the original four members (Bellevue, Redmond, Kirkland and King County) to 15 cities and King County, as well as community partners throughout the region.  Below is a map showing the sphere of influence of ARCH.

[image: ]




















The ARCH ILA requires the Executive Board to deliver a recommended budget and work program to the councils of each member jurisdiction by June 1 for the following calendar year.  

The ARCH partnership between the County and East King County Cities assists with preserving and increasing the supply of housing for low– and moderate-income households in the region.  ARCH assists member governments in developing housing policies, strategies, programs, and development regulations; coordinates the cities' financial support to groups creating affordable housing for low– and moderate-income households; and assists people looking for affordable rental and ownership housing.

ANALYSIS

The budget and work program lay out certain assumptions, some of which are summarized below:

· Member dues are held constant at 2020 levels;
· Planned expenses are limited to the minimum necessary to preserve current operations and staffing; and
· Core services are maintained

2021 Proposed Budget

Table 1 and Table 2 below provide an overview of the 2021 proposed budget, which represents an 4.1% increase in expenditures and a 4.1% increase in revenue.

Table 1. 2021 Proposed Revenues

	Source
	Revenue

	Member Contributions[footnoteRef:1] [1:  Beaux Arts Village 	$2,000
Bellevue 		$281,876 ($195,203 of which is in-kind for personnel, insurance and IT services)
Bothell			$89,384
Clyde Hill		$6,551
Hunts Point		$2,000
Issaquah			$72,244
Kenmore		$44,921
Kirkland			$175,946
Medina			$6,523
Mercer Island		$50,222
Newcastle		$23,006
Redmond		$123,104
Sammamish		$127,494
Woodinville		$23,673
Yarrow Point		$2,401
King County		$75,000] 

	$1,103,897

	New Homeownership Program Fees
	$45,064

	Administrative Fees
	$4,200

	Interest Earned
	$2,100

	Total
	$1,155,261




Table 2. 2021 Proposed Expenditures

	Source
	Expenditure

	Personnel
	$1,039,303

	Operating
	$76,456

	In-Kind Admin/Services
	$19,503

	Grants and Consultant Contracts
	$20,000

	Total
	$1,155,261[footnoteRef:2] [2:  The total of this chart of $1,155,261, but represents rounding differences in the total budget proposed by the ARCH Executive Board.] 






2021 Proposed Work Program

The proposed ARCH Work Program elevates certain priorities, included responding to emerging needs identified by communities and member jurisdictions, finalizing and reporting on measurable goals for production and preservation of affordable housing and providing excellent stewardship of affordable housing assets.

The proposed Work Program is split into various categories and subcategories, which are summarized below.

Affordable Housing Investment

Under affordable housing investment, ARCH proposes to work within the subcategories of ARCH Housing Trust Fund and special projects.  ARCH's proposed goals under this category include coordinating public and private funding, supporting efforts to expand eastside shelter capacity and assisting cities with advancing affordable housing projects near transit.  Additionally, ARCH will continue to manage competitive processes on behalf of member cities in their annual funding rounds.

Housing Policy and Planning

Under housing policy and planning, ARCH proposes to work within the subcategories of local policy, planning and code development, interlocal/eastside planning activities, state legislative activities and regional/countywide planning activities.  ARCH provides direct assistant to member cities on local planning efforts (code updates, designing incentive programs, etc.), as well as participation in planning efforts and a state and regional level.

Their proposed Work Program for 2021 includes Eastside planning activities such as the development of an eastside equitable transit-oriented development plan and an eastside housing data analysis.

Housing Program Implementation

Under housing program implementation, ARCH proposes to work within the subcategories of administration of housing incentive and inclusionary programs and stewardship of affordable housing assets.  For the former, ARCH's role typically includes communicating with developers and city staff, reviewing and approving proposed affordable housing and compliance monitoring, among other things.  

ARCH intends to explore the feasibility of using MyBuildingPermit.com to process programs.

Education and Outreach

Under education and outreach, ARCH proposes to work within the subcategories of Housing 101/education efforts, information and assistance for the public and equitable access to affordable housing in East King County.  Housing 101 would be an educational tool and/or events to inform councils member staff and community members of current housing conditions and successful housing programs. 

ARCH also intends to collect and analyze data on existing programs to determine gaps in access by different populations in order to develop strategies to increase equitable access to affordable housing.

Administration

Under administration, ARCH proposes to work within the subcategories of administrative procedures and organizational assessment and planning.  This category includes development of future budgets and work programs and administrative efforts within the organization.


INVITED

· Mark Ellerbrook, Division Director of the Housing, Homelessness and Community Development Division, DCHS
· Sunaree Marshall, Special Projects Manager, DCHS
· Lindsay Masters, A Regional Coalition for Housing

ATTACHMENTS

1. Proposed Ordinance/Motion 2020-0348 (and its attachments)
2. Transmittal Letter
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