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SUBJECT

Proposed Ordinance 2018-0476 would raise passenger ferry fares in 2020.

SUMMARY

This proposal would increase adult prepaid passenger ferry fares by 50 cents, and increase all other fare categories in proportion to the adult prepaid fare. It would take effect in March 2020. The proposal is consistent with passenger ferry fare policies established in County code and with historic practices. This action is expected to raise an additional $239,993 in fare revenue in 2020.

BACKGROUND 

King County assumed governance of the King County Ferry District on November 20, 2014 through enactment of Ordinance 17935. At that time, the Council also amended King County Code (K.C.C.) to assume the fare policies of the King County Ferry District, adopt passenger ferry fares, and adopt a passenger ferry fare increase which took effect in March 2016.

Proposed Ordinance 2018-0476 would increase adult prepaid fares by 50 cents, and increase all other fare categories in proportion to the adult prepaid fare and rounded to the nearest 25 cent increment, as established in King County code[footnoteRef:1]. Table 1 shows the proposed changes for each route and fare category.[footnoteRef:2] These proposed changes would take effect March 1, 2020. [1:  K.C.C. 4A.700.820]  [2:  Children under age 6 and bicycles accompanied by a fare-paying rider are not charged, so those fare categories remain unchanged under this proposal.] 




Table 1. Proposed Passenger Ferry Fare Increase
	One-way Water Taxi Fares
	West Seattle current
	West Seattle proposed
	Vashon Island current
	Vashon Island proposed

	Cash fare 
	$5.75
	$6.50
	$6.75
	$7.25

	Regular prepaid fare
	$5.00
	$5.50
	$5.75
	$6.25

	Youth prepaid fare
	$3.75
	$4.25
	$4.50
	$4.75

	Senior and persons with disabilities fare
	$2.75
	$3.25
	$3.00
	$3.25

	Low-income fare
	$3.75
	$4.25
	$4.50
	$4.75



ANALYSIS

Fiscal Impact

The fare proposal is projected to increase revenue for the Marine Division by $239,993 in 2020. This represents 1.2 percent of the Division’s estimated 2019-2020 operating revenue of $20,487,000. The proposed fare increase would make the Division’s farebox recovery ratio 34.6 percent in 2020, up from 32.1 percent without the fare increase.

Consistency with Fare Policy

According to the Executive, the King County Ferry District established a fare policy of increasing passenger base fares by 50 cents every other year in even years. As the last passenger ferry fare increase took effect in 2018, this proposal would continue that practice.

The proposed fare increase is consistent with the fare policies established in K.C.C. 4A.700.820. The code states that all fares should be rounded up to the nearest whole 25 cent increment and establishes the regular prepaid fare as the base rate. Other fare categories are established as the following percentages of the base fare:

· Cash fare = 115 percent of the base fare
· Youth prepaid fare = 75 percent of the base fare
· Senior and persons with disabilities fare = 50 percent of the base fare[footnoteRef:3] [3:  Established by federal policy.] 

· Low-income fare = 75 percent of the base fare

The proposed fare policy is consistent with county and historic practices. However the requirements that fare categories be a percentage of the base fare and that fares be rounded up to 25 cent increments result in some inconsistencies in the proposed increases in some fare categories across the two routes, shown in Tables 2 and 3. These inconsistencies even out over time when combined with past and future fare increases, also shown in Table 2 and 3.



Table 2. Cash Fare Increases over Time
	Category
	2020 Proposed Increase
	2018
Increase
	2016
Increase
	Total Increase since 2014

	Cash fare – West Seattle
	$0.75
	$0.50
	$0.50
	$1.75

	Cash fare – Vashon
	$0.50
	$0.50
	$0.75
	$1.75



Table 3. Youth Prepaid/Low-Income Fare Increases over Time
	Category
	2020 Proposed Increase
	2018
Increase
	Total Increase since 2016

	Youth prepaid/low-income fare – West Seattle
	$0.50
	$0.25
	$0.75

	Youth prepaid/low-income fare – Vashon
	$0.25
	$0.50
	$0.75
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1. Proposed Ordinance 2018-0476
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