KCIT SERVICES
ANALYST: BRANDI PARIBELLO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget, Biennialized
	
	$320,338,060
	
	$331,653,008
	
	393.0
	
	19.0

	2026-2027 Base Budget Adjust.
	
	$8,879,424
	
	($2,920,000)
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$15,985,082
	
	$16,027,572
	
	20.0 
	
	(8.0) 

	2026-2027 Proposed Budget
	
	$345,202,000
	
	$344,760,000
	
	413.0
	
	11.0

	% Change from prior biennium, biennialized
	
	7.5%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	2.8%
	
	
	
	
	
	

	Major Revenue Sources: Internal service charges to County agencies 



DESCRIPTION

The King County Department of Information Technology (KCIT) provides technology services across the County government. KCIT manages the County’s information technology (IT) infrastructure, resources, and investments, including but not limited to support of the County’s network, IT equipment replacement (e.g., employee laptops), and the central help desk. Other services are provided for interested agencies based on their specific needs (e.g., assistance selecting or providing project management support for new or replacement software that targets unique agency needs, etc.). The KCIT budget is supported by internal service charges to County agencies. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed operating budget for KCIT would make several notable appropriations in three major areas: cybersecurity, licensing fees for various technology tools, and position additions.  Table 1 below details these changes.

Table 1. Notable KCIT Appropriations
	Area
	Total Proposed Appropriation & Details

	Cybersecurity
	Total $5,392,541 – 
· $680,541 for cybersecurity tools license costs and maintenance.
· $4,280,000 for an externally managed security operations center (SOC), enabling 24/7 monitoring and rapid incident response.
· $432,000 for increased support for 24/7 incident response and recovery services from Microsoft’s Detection and Response Team (DART).


	Increased and New Licensing Fees
	Total $5,575,328- 
· $624,000 for annual renewal of Qlik and Denodo licensing and support, paid by Metro Transit Department.
· $420,340 for increasing the LeanIX license count from 600 to 1,600, supports enterprise IT management and strategic planning. 
· $857,869 for Microsoft Copilot AI tool licenses.
· $2,079,219 for an increase in existing cloud and on-premises storage software licenses and support costs.
· $1,593,900 for Entra AD licenses which will modernize identity and access management by making it cloud-based.


	FTEs and TLTs
	Net Total – $3,266,757, 4.0 NEW FTEs, 16.0 TLT to FTE conversions, 11.0 NEW TLTs
· ($5,137,700) and (11.0) FTEs 
Related to transferring positions focused on GIS development, data management, and O&M projects, from the KCIT Services Fund to the GIS Fund where the staff workload is currently managed.
· $3,347,070, 6.0 TLT to FTE conversions, and 9.0 NEW TLTs 
To support capital projects and agency-specific programs. Agencies and projects supported include Metro, DNRP, DCHS, I-Net, and PTAS.
· 7.0 TLT to FTE conversions 
To support countywide audio visual, telecom, and general IT services.
· $2,026,604 and 8.0 NEW FTEs 
To support countywide cybersecurity functions, improve asset management, and support the transition to modern security frameworks.
· $1,775,729, 3.0 NEW FTEs, 1.0 TLT to FTE conversion, and 1.0 NEW TLT 
To support countywide data management and IT operations mandated by law.
· $1,313,541 and 3.0 NEW FTEs 
To support the countywide expansion of IT equipment, wireless-first connectivity, and fiber infrastructure.
· 2.0 TLT to FTE conversions 
To ensure that countywide web content and mobile applications meet the new Title II ADA regulations. 
· $846,513, 1.0 NEW FTE, and 1.0 NEW TLT 
To support the new Microsoft Copilot AI tool.
· ($905,000) 
Vacancy rate adjustment.




KEY ISSUES

ISSUE 1 – NEW FTES AND TLT CONVERSIONS

The proposed budget includes a net total of 4.0 new FTEs and 16.0 TLT to FTE conversions which are funded by internal service rates to County agencies and offset by a transfer of several positions from KCIT to the GIS center where the work is managed.  However, Councilmembers may choose to approve all, some, or none of these positions.

RESPONSE TO COUNCIL INQUIRIES

QUESTION 1: WHAT IS THE GF/NON-GF BREAKDOWN OF THE PROPOSED FTES?
ANSWER:  The annual salaries and benefits for the labor requests are $8.6 million. The total annual cost to the General Fund is $989,560, or 11.5% of the total cost.
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Of the position requests, $105,000 is allocated to agencies that are included in General Fund Overhead. $32,000 of the allocation is the net amount that the General Fund pays. $73,000 is the amount allocated to non-General Fund by General Fund Overhead. 
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QUESTION 2: ON THE TLT CONVERSIONS, WHAT IS THE BUDGETARY IMPACT? IS THERE ADDITIONAL FUNDING OR JUST THE FTE AUTHORITY?
ANSWER:  All the TLT conversions were funded by budgeted TLT salaries and benefits or contractual services. Executive staff state that the conversions have a net zero impact.  Much of the cost associated with the conversions is offset by transferring GIS employees to the GIS fund. Attached to this document is a spreadsheet that provides very detailed information on each proposed FTE and TLT conversion.

QUESTION 3: WHAT IS THE RATIONALE FOR THESE CONVERSIONS AND WHAT IS THE IMPACT TO CONTINUITY?
ANSWER: Attached to this staff report is a spreadsheet that provides very detailed information on each proposed FTE and TLT conversion, including expected start dates, position duties, and rationale.

QUESTION 4: WHAT LAW MANDATES SOME OF THESE POSITIONS?  IS IT A NEW LAW OR IS THE COUNTY PLAYING CATCH-UP? 
ANSWER: The Ray Baum Act, which is a federal law signed into law in 2018. The law requires enterprises with multi-line telephone systems to provide sub-address dispatchable location data to 911 call takers. The position requested for conversion is to handle increased workload related to ongoing compliance with this law.
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Annual Impact

GF Portion of GFOH
‘GF Support Agencies Non-GF Support Total
Labor Requests 957,270 | $ 32,290 | $ 7611,150 | $ 8,600,711
Percentage of Requests 11.1% 0.4% 88.5% 100%
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