
June 12, 2012
The Honorable Larry Gossett
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
As required by Ordinance 17143, I am transmitting for the King County Council’s consideration and acceptance a motion that identifies a five-year implementation plan for alternatives to traditional transit service delivery, consistent with the recommendations from the 2010 Regional Transit Task Force and guidance from the King County Metro Service Guidelines.
Section 7 of Ordinance 17143, which adopted the King County Metro Transit Strategic Plan for Public Transportation 2011-2021, requires the King County Executive to transmit a five-year implementation plan for alternatives to traditional service delivery by June 15, 2012. In addition, Section 10 of Ordinance 17169, which approved the Congestion Reduction Charge, requires Metro to “begin implementing, by the June 2012 service change, new right-sized services provided at reduced operating costs.”

The King County Metro Transit Five-Year Implementation Plan for Alternatives to Traditional Transit Service Delivery is an important part of Metro’s commitment to provide mobility options to communities throughout the County in the most cost-effective manner. The plan discusses how alternative services will be implemented under different revenue environments, recommends first communities for demonstrations and provides a process for continuing engagement with stakeholders as alternative products are tested and evaluated.
This plan was developed through extensive research of industry best practices, as well as outreach and involvement with local cities, elected officials, private non-profit and for-profit transportation providers and other community stakeholders. Additionally, a Regional Transit Committee (RTC) staff group, the Suburban Cities Association and a RTC workshop assisted in the development of this plan.

This plan supports Ordinance 16948, King County’s “fair and just” ordinance. Section 2.B.14 of the ordinance calls for “Transportation that provides everyone with safe, efficient, affordable, convenient and reliable mobility options including public transit, walking, car pooling, and biking.” Additionally, the five-year implementation plan report will also help the County show progress toward goals of the King County Strategic Plan. It supports the Service Excellence goals to “Engage in partnerships to solve problems, expand services, and inform decision-making” and “Strengthen King County’s collaborative role with cities and communities.” The plan also supports the Financial Stewardship goals to “Work with cities to identify opportunities to provide services more efficiently, such as contracting,” and “Provide the public with choices about which services King County delivers within existing resources and for which services they would like to provide additional funding.”
It is estimated that this report required 1,269 staff hours to produce, at an approximate cost of $82,826. The estimated printing cost for this report is $2,050.
Thank you for your consideration of this motion. The enclosed report will help King County residents understand how Metro is making the best use of the County’s transit resources to deliver high-quality services that get people where they want to go.
If you have any questions, please contact Matt Hansen, Supervisor of Market Development, at 206-263-3598, or via e-mail at matt.hansen@kingcounty.gov.
Sincerely,

Dow Constantine

King County Executive
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