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SUBJECT

Proposed Motion 2021-0289 would request that the Executive provide an assessment report containing recommendations on roles and responsibilities of the County, City of Seattle, the King County Regional Homelessness Authority and other cities in King County in responding to the homelessness crisis, and a motion accepting the assessment report.

SUMMARY

In November 2015, Executive Constantine issued an emergency proclamation related to homelessness.  Since then, King County and the City of Seattle entered into an interlocal agreement for the creation of the King County Regional Homelessness Authority with a primary mission to "significantly decrease the incidence of homelessness throughout King County, using equity and social justice principles."[footnoteRef:1]   [1:  Interlocal Agreement for the Establishment of the King County Regional Homelessness Authority Between King County and the City of Seattle Pursuant to RCW 39.34.030, Article IV, Section 2] 


The King County Regional Homelessness Authority's Governing Committee and Implementation Board have representation and appointees from King County, the City of Seattle, the Sound Cities Association and individuals with lived experience.

Proposed Motion 2021-0289 would request the Executive provide an assessment report containing recommendations on roles and responsibilities King County, the City of Seattle, and the King County Regional Homelessness Authority and other cities in King County in responding to the homelessness crisis.  The assessment report would make recommendations on roles and responsibilities of each entity listed above in the near-term, intermediate-term and long-term.  The Proposed Motion would also request the Executive transmit a motion accepting the assessment report by March 31, 2022.








BACKGROUND 

Emergency Proclamation.[footnoteRef:2]  In November 2015, Executive Constantine and Mayor Ed Murray announced local proclamations of emergency due to homelessness and proposed new investments.  The initial investment related to this proclamation was $2 million in additional funding to address root causes of homelessness. [2:  Executive, Seattle Mayor declare emergencies, announce new investments to respond to homelessness - King County] 


Executive Constantine's proclamation called for the federal and state governments to respond by investing in affordable housing, mental health treatment and addiction services.  The proclamation also included specific actions that King County will take to combat homelessness, including securing at least 50 additional shelter beds in Seattle, providing 20 new housing vouchers for those exiting drug court, and increasing incentives for landlords to rent to veterans, among others.

King County Regional Homelessness Authority.  On December 11, 2019, Council passed Ordinance 19039,[footnoteRef:3] authorizing the Executive to enter into an interlocal agreement with the City of Seattle for the establishment of the King County Regional Homelessness Authority (KCRHA), with the mission to "significantly decrease the incidence of homelessness throughout King County, using equity and social justice principles."[footnoteRef:4] [3:  King County - File #: 2019-0478]  [4:  Interlocal Agreement for the Establishment of the King County Regional Homelessness Authority Between King County and the City of Seattle Pursuant to RCW 39.34.030, Article IV, Section 2] 


Since the creation of the KCRHA, the blocs[footnoteRef:5] have appointed members to the Governing Committee and Implementation Board, the Authority has hired Chief Executive Officer Marc Dones, and a staffing plan has been developed, among other things. [5:  King County, city of Seattle, Sound Cities Association and individuals with Lived Experience] 


The KCRHA was established with the following purposes:

· Providing consolidated, aligned services for individuals and families who are experiencing homelessness or who are at imminent risk of experiencing homelessness in the jurisdictional boundaries of King County;
· Receiving revenues from King County, the city of Seattle, funders and other public and private sources for the purposes of the Authority, and applying such revenues; and
· Providing other services as determined to be necessary to implement the ILA.

Health through Housing Sales Tax.  On October 12, 2020, the Council passed Ordinance 19179,[footnoteRef:6] which imposed a 1/10th of 1% sales tax for housing and related services, including constructing affordable housing, constructing mental and behavioral health-related facilities, and funding operations and maintenance of new affordable housing units.   [6:  King County - File #: 2020-0337] 


On February 16, 2021, Council passed Ordinance 19236,[footnoteRef:7] which amended K.C.C. Title 24 to reflect the newly established Health through Housing Sales Tax and required the development of an Implementation Plan to be transmitted to Council on August 30, 2021.  Until the Council passes an Implementation Plan, the Executive is authorized to spend Health through Housing dollars in accordance with the 2021-2022 Biennial Budget and Ordinance 19179. [7:  King County - File #: 2020-0338] 


Since passage of the Health through Housing sales tax, the Executive has announced purchases of 6 hotels to house individuals experiencing chronic homelessness.  Of the 6 hotels, 3 are located in Seattle, and 1 is located in each of the cities of Renton, Auburn and Redmond. 

Challenge Seattle.  Challenge Seattle is an alliance of Chief Executive Officers from 21 of the region's largest employers, including Alaska Airlines, the Bill & Melinda Gates Foundation, Costco and the Expedia Group.[footnoteRef:8]  Challenge Seattle released a report entitled "Chronic Homelessness: A Crossroad,"[footnoteRef:9] which provides recommendations on addressing homelessness.  The recommendations are as follows: [8:  Our Members | Challenge Seattle]  [9:  Chronic Homelessness: A Crossroad (filesusr.com)] 


· Emergency housing for individuals experiencing chronic homelessness;
· Individualized, on-demand services;
· Command center to support individuals experiencing chronic homelessness;
· Utilize real-time data;
· Qualified, experienced case managers; and
· Transparency, accountability, evaluation.

ANALYSIS

Proposed Motion 2021-0289 would request that the Executive transmit an assessment report to the Council on or before March 31, 2022 that provides a vision for and makes recommendations on the roles and responsibilities of various jurisdictions and entities in responding to the homelessness crisis.  It would also request that the Executive transmit a proposed motion accepting the assessment report.

The jurisdictions and entities for which the assessment report would account are:

· King County;
· City of Seattle;
· the King County Regional Homelessness Authority; and
· cities represented by the Sound Cities Association.

The Proposed Motion states that the assessment report should provide these recommendations for roles and responsibilities both in the near-term (the next 1 or 2 years), the intermediate term (the next 3 to 5 years) and the long-term (more than 5 years).

In addition to recommendations on the roles and responsibilities of the entities listed above, the Proposed Motion states that the assessment report should do the following:

· Identify investments and funding for the Just Care program and describe how investments and programs will align with those administered by the other entities;
· Describe how the entities will coordinate on capital investments in facilities and operations and maintenance of the facilities;
· Identify which, if any, recommendations should be implemented from Challenge Seattle's Chronic Homelessness: A Crossroad report; and
· Describe each entities roles and responsibilities in implementing Challenge Seattle's recommendations.

The Proposed Motion states that the Executive should consult with the City of Seattle, the KCRHA and the Sound Cities Association in the development of the report.

INVITED

· Kelly Rider, Government Relations, Department of Community and Human Services
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