Attachment 3
 2013 Revenue Work Plan


[bookmark: _GoBack]
City – County 2013 Work Plan to Increase Revenues

Revenue Sustainability 
All partners in the Regional Animal Services of King County (RASKC) share the goal of creating revenue sustainability for the regional system.   Revenues from license sales have historically provided less than 50% of the funding for the system.  The majority of additional funding under the current interlocal agreement is provided by the jurisdictions.  
The items listed below reflect the partners’ current thinking of items that could increase revenues for the RASKC model and should be implemented or further evaluated.  New ideas may emerge and/or items on the list may be removed if determined not cost efficient or effective.  The County will take the lead on the items and work in conjunction with the Joint City County Committee.
Near term - Potentially Implementable in 2012
· Create licensing tool-box for cities - done
· Increase canvassing effort – county is continuing canvassing in Unincorporated King County in 2012; define expanded  canvassing plan (unincorporated and City jurisdictions) in 4th quarter 2012)
· Improve the RASKC website and promote linkages to it from city websites – in progress
· Increase public service announcements, media spotlight opportunities – in progress
· Utilize e-mail to reach out to supporters – in progress
· Consider implementing a second penalty-free licensing period – review and determine feasibility in 4th quarter 2012.
Medium Term - Potentially Implementable in 2012-2015
· Review/Analyze Licensing fee pricing structure and amount
· 3rd quarter 2012- Identify State and National statistics on licensing fee structures and where available indicators of licensing success (percent licensed estimate)
· 3rd quarter 2012- - Draft report for RALS, etc. on findings with possible scenarios, highlighting model programs and financial implications of similar licensing program response
· 4th quarter 2012 – If approved by the County, present to Joint City County Committee (JCCC).
· Improve options for making donations through the licensing program
· 3rd quarter 2012- - Review current on line licensing survey results for feedback on usage ease. Review language describing the four RASKC donation “funds” and how/what they help. 
· 3rd quarter 2012- – Adapt findings of survey for proposed on line licensing changes to ease use and examine ability to make directed donations (to the four funds) simultaneously with licensing payment. Proposal to RALS.
· 4th quarter 2012 – If approved by County, present to JCCC.
· Investigate creation of entrepreneurial options with pet stores to provide discounts on pet items to people with licenses  
· 3rd quarter 2012- – Examine “affinity” relationship with large pet store chains e.g. PetSmart/Petco. Identify contact info for animal related businesses that may share interest (e.g. dog groomers, trainers). 
· 3rd quarter 2012- – Proposal concept to RALS
· 4th quarter 2012 – If approved by County, present to JCCC.
· Targeted partnerships with private sector businesses that provide high volume license sales (e.g. license sales in exchange for a share of the license fee)
·  3rd quarter 2012- – Identify candidate businesses (e.g. Veterinary offices, QFC stores). Identify other jurisdiction models, if any. Examine possible business with Petdata or Chameleon for tag sales on line.
· 3rd quarter 2012- – Proposal  to RALS
· 4th quarter 2012 -  Discussion with JCCC
· Create 501(c)3 for donations and improve efforts to secure donations
· 3rd quarter 2012- – Secure County legal opinion/guidance on creation of 501c3. Identify similar models within the United States.
· 3rd quarter 2012- – Solicit feedback on merits and challenges of 501c3 creation related to animal services
· 3rd quarter 2012- Discussion memo to RALS
· Evaluate feasibility of regional levy to support all, or components of the system
· Define work plan and approach in consultation with Joint County City Committee by 4th quarter 2013
· Evaluate feasibility of new  legislative authority to levy a regional sales tax on pet related items 
· Define work plan and approach in consultation with Joint County City Committee by 4th quarter 2013



In response to County Council Staff’s inquiry regarding the level of magnitude estimates for the 13 items identified by the RASKC Joint City County Collaboration Committee (see previous page) RALS has generated the matrix below.  The matrix (quad chart) depicts a) the (relative) level of effort for implementation (includes the potential order of magnitude of time and resources to implement = y-axis and b) the potential order of magnitude of revenue potential  = x –axis).
It is noteworthy that of the 13 items, 9 of them are pet license revenue focused, given RASKC current percentage of 20% represents a higher than average percentage of pets licensed nationally, King County believes efforts should be made to both maintain the high percentage, but also pursue and increase to not only compensate for annual loss of licenses, but to increase the percentage further.  Other items on the revenue work plan include:
· 2 are levy & tax focused (both of which are controversial and will take significant time and resources to pursue implementation and have corresponding high order of magnitude revenue potential).
· 1 is for a 501 3C (which is a medium to high order of magnitude level to pursue implementation and has a medium level revenue potential)
· 1 is for increasing donations (which is a medium order of magnitude level to pursue implementation and has a low to medium level revenue potential)


RASKC Joint County City Collaboration Committee – Revue work plan items – order of magnitude chart
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