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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$204,973,543
	
	$141,483,968
	
	26.8
	
	0.0

	2021-2022 Base Budget Adjust.
	
	($35,832,250)
	
	$3,181,324
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	($77,314,693)
	
	($68,132,340)
	
	3.0 
	
	0.0 

	2021-2022 Proposed Budget
	
	$91,827,000
	
	$76,533,000
	
	29.8
	
	0.0

	% Change from prior biennium
	
	(55.2%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(38.0%)
	
	
	
	
	
	

	Major Revenue Sources: BSK Levy 

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2.0% GWI for 2022; (3) Removal of one-time carry forward from 2017-2018 budget that was included in the 2019-2020 Revised Budget



DESCRIPTION

In November 2015, King County voters approved the current Best Starts for Kids (BSK) Levy, which is a six-year property tax levied at a rate of $0.14 per $1,000 of assessed valuation in 2016, with an increase of up to three percent for each of the five subsequent years of the levy—2017 through 2021. The levy is anticipated to generate a total of approximately $404.5 million in revenues over the six-year levy period, based on the most recent revenue forecast (August 2020).

The BSK levy ordinance (Ordinance 18088) directed that out of the first year's levy proceeds, $19 million be set aside to fund the Youth and Family Homelessness Prevention Initiative (YFHPI) as well as the amounts that were necessary to pay for election costs related to the levy. All remaining levy proceeds are to be disbursed as follows:

· 50 percent for the Invest Early Allocation: Focusing on children and families (ages 0-5) where they are to support healthy child development and family well-being;
· 35 percent for the Sustain the Gain Allocation: Focusing on supporting positive development for children and young people (ages 5 to 24) as they progress into adulthood;
· 10 percent for the Communities Matter Allocation (Communities of Opportunity): Focusing on strategies to create safe and healthy communities, building on a partnership between the County and The Seattle Foundation on Communities of Opportunity, which is based on the latest research regarding the impact of place on individual and population health and wellbeing outcomes. Includes local community supports in building their own capacity to create positive change; and 
· 5 percent for the Outcomes-Focused and Data-Driven Allocation: Supporting evaluation, data collection and improving the delivery of services and programs under the levy.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2020-2021 proposed BSK Fund budget is a $91.8 million (55.2%) decrease from the 2019-2020 biennium. Projected revenues are $76,532,952. Decrease in both revenues and expenditures can be attributed to the current BSK Levy expiring at the end of 2021, which is covered in detail below. Base budget adjustments include the removal of a one-time carry forward from 2017-2018 budget that was included in the 2019-2020 Revised Budget, and an increase in personnel budgets, which includes a 2.0% general wage increase for 2022.

Notable items proposed in the BSK budget for 2021-2022 include: 

· $14,539,240 in contracted services expenditures to align with the BSK Implementation Plan;

· The addition of $332,833 and 1.0 FTE to support a childcare policy lead in the Prenatal to Five program for early learning/childcare policy development and program coordination;

· The addition of $332,833 and 1.0 FTE to support a Stop the School to Prison Pipeline Policy and Strategy Lead to lead and manage an existing staff of four program managers in the Stop the School to Prison Pipeline Strategy;

· The addition of $321,635 and 1.0 FTE to support a Financial Analysis and Budget Manager position; 

· The conversion of a TLT to a FTE in the Performance Measurement and Evaluation unit to address the ongoing evaluation and community engagement needs of wide-ranging programs serving youth ages 5-24, support additional impact analysis, and prepare for consolidated reporting with MIDD and VSHSL;

· The transfer of the Communities of Opportunity employment manger position (1.0 FTE) from DCHS to Public Health for the Communities of Opportunity program since the program currently operates out of Public Health, and since this change would align supervisory responsibilities with the corresponding structure of the program;

· A revenue adjustment which shows a $68,132,430 decrease in revenues to correspond to the current forecast. According to Executive staff, this adjustment takes into account that the current BSK levy will expire at the end of 2021; and 

· The removal of all 2022 expenditures ($92,278,334) associated with the BSK levy, set to expire at the end of 2021. 

KEY ISSUES

ISSUE 1 – CONTRACTED SERVICES EXPENDITURES

[bookmark: _GoBack]Council Staff has requested a cost breakdown of the $14,539,240 in contracted services expenditures to determine if the proposed expenditure would align with the BSK Implementation Plan as mentioned above. Executive staff is working on that request, and will provide the additional information upon completion. Given that, staff analysis is on-going.






