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SUBJECT:  
Proposed Motion 2017-0449, relating to public transportation; accepting a report identifying near- and long-term policy needs identified as part of the METRO CONNECTS development program as required by the work plan submitted with Motion 14949.
SUMMARY: 
Proposed Motion 2017-0449 would accept the Policy Report for the METRO CONNECTS Development Program (MCDP) required by the MCDP Work Plan.  Attachment 1 is the proposed motion and Policy Report.
The Policy Report is a key deliverable to the Regional Transit Committee (RTC) and County Council. The intent is to inform RTC consideration of policy changes in support of King County Metro’s transition to the METRO CONNECTS transit network.
Today’s workshop-style discussion is the first RTC review of the Policy Report.  The discussion provides an opportunity to share initial reactions and advise Metro staff of additional information requests.  The RTC will consider the proposed motion and Policy Report in subsequent meetings.
BACKGROUND:  
Proposed Motion 2017-0449 and the Policy Report have just been transmitted.  As preparation for the October 25, 2017 workshop discussion, RTC members may find it helpful to read the Policy Report and begin to consider questions and additional information they may want to consider before acting on Proposed Motion 2017-0449.

Additional materials from King County Metro will be brought to the October 25 meeting.

This staff report reprises information that the RTC considered when acting on Motion 14949, approving the MCDP Work Plan.  It is offered as context for the Policy Report.

In 2016, the RTC passed Ordinance 18449, approving the METRO CONNECTS Long-Range Plan, with final approval by the County Council on January 23, 2017.  Ordinance 18449 approved a long-term plan to greatly expand Metro transit service which will require significantly increased funding to implement.
Ordinance 18449 also required transmittal of a work plan for the METRO CONNECTS Development Program by March 30, 2017.  For the RTC, the MCDP is an essential tool for understanding how METRO CONNECTS will be implemented.  Motion 14949 approved the Work Plan.
For reference, here is a link to the MCDP Work Plan:

http://mkcclegisearch.kingcounty.gov/View.ashx?M=F&ID=5087649&GUID=FA9DC192-96EC-418F-9D5D-73246F2100FB
This is a link to the entire legislative record for Motion 14949 (Proposed Motion 2017-0170) – the MCDP Work Plan is Attachment 2 in the list of attachments:

http://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=3011008&GUID=715C93A1-39F7-4C19-8CDB-1B4FABB9860A&Options=Advanced&Search=
Among the points made when the RTC considered the MCDP Work Plan:

· The Work Plan describes the Development Program as a “series of internal and external processes” that build internal capacity and facilitate discussion with cities and regional partners on a regional project schedule to deliver METRO CONNECTS services and projects.
· The Work Plan describes steps to establish the MCDP, including transmittal of a Policy Report by October 31, 2017 that will describe how policy guidance is reflected in the regional project schedule and identifies policy gaps that could be addressed to make the MCDP more effective.  The Policy Report would conclude with preliminary recommendations for policy changes together with suggested timing.

· The Policy Report would be referred to the RTC for review and recommendation.  It will likely influence the RTC work program for 2018 and suggest a potential schedule for revisiting the Strategic Plan for Public Transportation and the King County Metro Service Guidelines.

Three primary program elements identified in the Work Plan are:

Element 1, Evaluate Existing Policy Guidance – one of the primary deliverables in the October 31, 2017 Policy Report is this information on service policy guidance and capital policy guidance. 
Element 2, Identify needed policy guidance – this program element includes a “gap analysis” of areas where current policy could be augmented; partnership policy guidance is an RTC priority for this discussion.  The Policy Report will also include preliminary recommendations for policy changes and potential timing and method of making any changes.
Element 3, Provide input on project development – the focus of this program element is the Technical Advisory Committee, with quarterly meetings in 2017
 to improve effective communication as the regional project schedule is developed.  Deliverables for Element 3 include briefings for the RTC.
Further analysis of the Policy Report will be provided for future RTC meetings.

ATTACHMENTS:
1. Proposed Motion 2017-0449 and Attachment A, the Policy Report for the METRO CONNECTS Development Program

2. Executive’s transmittal letter and attachment (Regional Project Schedule)
INVITED:
1. Chris O’Claire, Assistant General Manager, Planning and Customer Service, King County Metro Transit Division

2. Jana Demas, Strategic Planning Supervisor, King County Metro Transit Division
� In 2017, the TAC met in March (meetings in Bellevue, Bothell, and Federal Way); in July (meetings in Kent, Kirkland, and Shoreline); and on October 17 in Seattle at the King Street Center where Metro offices are located.





