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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
STAFF REPORT

AGENDA ITEM:  3
DATE:  April 13, 2004
PROPOSED NO:  2004-0180
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement and four memoranda of agreement negotiated by and between King County and Washington State Council of County and City Employees, Council 2, Local 1652R (Industrial and Hazardous Waste), representing employees in the department of natural resources and parks; and establishing the effective date of said agreement.
SUMMARY:  The ordinance would approve a new collective bargaining agreement (CBA) and three memoranda of agreements with the Washington State Council of County and City Employees (WSCCCE), Council 2, Local 1652 R, working in the Department of Natural Resources and Parks.  The CBA covers 52 employees in 28 classifications.  
Time period covered – The CBA and MOU run from January 1, 2003 through December 31, 2005.  

Work Performed – This bargaining unit covers employees working in the Wastewater Treatment Division and the Water and Land Resources Division.  Employees in the Hazardous Waste Program educate the public and oversee regulations covering the use of hazardous or toxic materials (e.g. paint, oil, etc.) that could harm the environment if disposed of incorrectly.  Employees in the Industrial Waste Program oversee regulations affecting businesses that discharge wastewater into the King County sewage system.  These regulations are designed to prevent businesses from discharging substances that can degrade the wastewater treatment process, harm workers or facilities, or impact surface-water quality
Labor Policies – The contract appears to fall within adopted labor policies and classification and compensation project guidelines.  

Interest Arbitration – The unit is not eligible.
Wage Adjustments – The contract provides for the standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W, September to September.  The COLA is two percent for 2003, 2.03 percent for 2004 and estimated at 2.5 percent for 2005.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  

Classification/Compensation Project – The majority of the bargaining unit was not on the squared table.  This CBA puts everyone on the squared table.  As part of this process some employees moved to new ranges that did not reduce their compensation and that did not increase compensation above five percent.
Performance Measurement – The Department of Natural Resources and Parks has been at the forefront of the County’s efforts to implement performance measurement.  This CBA reflects the leadership of the department and the bargain unit to form a collaborative relationship that increases productivity and saves money for ratepayers and rewards employees.  The main tool used to achieve these objectives is the Pilot Productivity Initiative.  (For this particular bargaining unit, the Industrial Waste Unit employees participate in the Productivity Initiative.  The Hazardous Waste Unit is not in the Wastewater Treatment Division, and therefore does not participate.)
Under the performance appraisal system, employees are expected to meet the expectations outlined in the “Key Values and Norms” documents developed separately for hazardous waste and industrial waste.  Indeed, their performance appraisals are based on these documents.  Performance measurement is integrated into the Productivity Pilot Initiative which has demonstrated savings to ratepayers for each of the last 3 years.
Productivity Pilot Initiative – To date, the Executive and Council have been pleased with the progress of the initiative.  There have been innovative steps taken by employees and management that saved ratepayers money and provided financial incentives to employees.  The Council recently passed a motion extending the productivity initiative to include the major capital and asset management wastewater programs.
Contracting out of Work – The CBA allows for the contracting out of work, as long as it does not reduce the normal workload of the bargaining unit.  The County would further agree that contracting out of work will not result in layoffs.  Contracting out of work presently performed by bargaining unit employees would not be done until a work program had been completed which involves the bargaining unit in exploring other alternatives to meeting management’s objectives.
Reductions in Force – The CBA takes a proactive approach to addressing the possibility of reductions in force.  Specifically the County and Union agree to explore alternative to layoffs including but not limited to:
· Encouraging employees to apply for positions in areas not experiencing layoffs;

· Temporarily placing employees in vacant positions in other areas;

· Short- and long-term leaves of absence;

· Reduced work schedules;

· Job sharing;

· Voluntary layoffs and retirements;

· Loan out of employees to outside agencies where those agencies pay the wages and benefit costs of the loaned employees.

Bi-weekly Payroll Provision – The bargaining unit is already paid bi-weekly.  
Family and Medical Leave Policy – The proposed agreement incorporates the standard provisions and reflects recent changes in state law.  
No Strike Provision – The proposed agreement has a no strike provision.

Fiscal Note – The 2003 COLA and movement into the squared table cost $117,738.  The 2004 COLA and movement into the squared table will cost $122,206.  The 2005 COLA is estimated to cost $79,788.  The bargaining unit is funded through surface water management fees and wastewater rates.
Contract Reopener – The CBA has two provisions that could reopen negotiations for wages.  Information Technology Specialists have been organized and the Human Resources Division (HRD) is in the process of developing Range and Step tables for each classification.  When this work is completed, the Executive will need to negotiate placement of individuals within the tables.  
Separately, HRD and the union have agreed to do a salary survey for the Industrial Waste Compliance Specialist series and to negotiate the findings of the survey in the next collective bargaining agreement.
ATTENDING:  
Terri Hansen, Labor Negotiator, Labor Relations, DES
Rick Hayes, Acting Manager, Labor Relations, DES
Elsie Hulsizer, Industrial Waste Program Manager, Industrial Waste Unit, Wastewater 
Treatment Division., DNRP
Debra Oliver, Staff Representative, WSCCCE, Council 2, 1652 R
Bill Dennis, Staff Representative WSCCCE, Council 2, 1652 R
ATTACHMENTS:  
1. Proposed Ordinance 2004-0180
2. Fiscal Note

3. Transmittal letter dated March 24, 2004
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