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SUBJECT:   
A briefing on the status of Brightwater construction progress and cost update. 

SUMMARY:  
Executive staff will brief the committee on the January 2011 Brightwater Cost Update (Attachment 1) regarding current conditions and trends impacting the project.  In addition, staff will inform committee members on the year-to-date progress on the construction of the new treatment plant and the conveyance system.  
Since the inception of the Brightwater project, the Department of Natural Resources and Parks Department has prepared ten cost estimates for the Brightwater project at key milestones.  This regular reporting on the project is intended to inform the King County Council and its committees about trends and conditions that may impact the cost of the Brightwater project.  This most recent report presents the lifetime cost estimate for the project as of January 2011, reviews the project’s scope and accomplishments, explains the cost changes since last year, and describes remaining uncertainties that may impact the project.

This report is typically transmitted coincidentally with the Executive’s proposed sewer rate and capacity charge for the following year (which will be discussed today as a separate agenda item).  Because the Brightwater project represents a significant expenditure for new capacity in the system as a part of the 30-year Regional Wastewater Services Plan -- it accordingly is a significant component of projected expenses that are a part of the capacity charge calculation.  The Brightwater Project costs are carefully monitored and accounted for in the capacity charge and with regard to near-term borrowing and debt service projections.  
As of January 2011, the Wastewater Treatment Division forecasts that the lifetime cost estimate for the Brightwater project is $1.849 billion.  This represents a $33.4 million (or 1.8 percent) increase over the cost estimate presented in the January 2010 Brightwater Cost Update, primarily due to a lower than projected sales tax refund from the Washington State Department of Revenue.  Previous forecasts included a range of up to $41 million of reduced project expenditures based on the county’s request for a manufacturing and equipment (M&E) sales tax exemption from the state.  In prior reports, the “savings” were shown as a range pending final resolution of the county’s claims.  The state and the county resolved the disputed exemption in 2010 settling on $9.55 million that will be refunded to the project by the state.    

The report also notes that King County has initiated a lawsuit against the Central Tunnel contractor due to the delay in completing the work and the need to hire another contractor to complete conveyance system tunneling.  The total costs shown in this report are reduced by the disputed costs the county seeks to recover in pending lawsuits.  Mining for the BT3C tunnel with the new contractor is currently proceeding ahead of schedule. 

The Wastewater Treatment Division reports that, as of December 31, 2010, the treatment plant was 96 percent complete and the conveyance system was 91 percent complete. The report details the major accomplishments of the Brightwater project for 2010, which include:
Treatment Plant

· Liquids facilities: completed the construction of all structures and installation of equipment and treatment systems with the exception of the membrane cassettes. Began component testing including instrumentation and control (I&C) systems.

· Solids facilities: completed construction of all structures and installation of equipment and treatment systems. Began component testing including I&C systems.

· Completed startup planning and began equipment and system testing. Assigned operating staff to the plant and began their training.

Conveyance System 

· East Tunnel (BT-1): completed all contract work. 

· Central Tunnel (BT-2): completed tunnel mining of the BT-2 Tunnel in July and began the installation of pipes and top slab in the tunnel. 

· Central Tunnel (BT-3): deleted tunneling of remaining 9,900 feet of BT-3 Tunnel from this contract. 

· Central Tunnel Completion (BT-3C): refurbished the BT-4 Tunnel Boring Machine (TBM) at the Ballinger Way Portal and began mining toward Kenmore in late September. 

· West Tunnel (BT-4): completed mining of the West Tunnel; achieved substantial completion in April 2010, which allowed King County to execute a new contract for completion of the BT-3 mining using the BT-4 TBM. 
· Influent Pump Station: nearing completion on construction of the pump station structure and installation of mechanical equipment. Construction is well underway on the generator building, odor control facilities, and the influent structure.

Mitigation

· Continued construction on the Environmental Education Community Center and began landscape installation along the perimeter of the treatment plant. 

· Through 2010, most of the mitigation budget was expended while implementing projects in the communities neighboring Brightwater Construction. At present, some budgeted mitigation funds remain unexpended, and the potential exists for mitigation to come in under budget.

The Regional Water Quality Committee was last briefed on progress on the Brightwater Project in March and October 2010.  This briefing is intended to bring the committee up to date on construction progress as well as reviewing the cost update, current conditions, and trends. 

ATTACHMENTS:   
1. Brightwater Cost Update: Current Conditions and Trends, dated January 2011  
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