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June 24, 2016
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
King County Code 2.16.0755.B.2.s. requires transmission of an information technology strategic plan with annual updates for Council approval no later than June 30 of the reporting period.
The Strategic Information Technology Plan 2016-2018 is aligned to support the goals and guiding principles of the King County Strategic Plan 2010-2014 as updated in March 2015 by County Council Motion 14317. While all areas of the King County Strategic Plan are impacted by information technology, the Strategic Information Technology Plan places additional significance on the “Efficient, Accountable Regional and Local Government” goal, as this is the area that information technology can affect most directly.
Progress against the prior strategic plan was documented in the 2016 Strategic Technology Plan Update that was transmitted to County Council on April 29, 2016.  Over 86 percent of outcomes defined in that plan saw strategic progress as planned or above what was planned. This is a significant accomplishment that I am proud to report and speaks well of our technology organization and their persistence in making strategic progress.  

Based on that progress, five new strategic technology objectives are identified in the attached plan which leverage the foundational progress that has been made to date.  The strategic information technology objectives identified in the new plan include:

· Digital Civic Engagement

· Leverage IT platforms and tools as a channel to increase the opportunities, convenience, and audience engaging with government

· Workforce Empowerment

· Employees effectively using IT platforms and tools to drive business process improvements

· Data Driven

· Increased utilization of data to understand the current situation, analyze opportunities, measure results and make more informed decisions

· IT Mobility

· Free residents and employees to interact and transact business when and where most appropriate and convenient

· Effective Digital Systems

· Increase value to customers by providing high quality digital systems to better meet their needs using standard components and continuous process improvement

Accomplishing these objectives is a critical piece of reaching our strategic goal to be a best run government.  Leveraging information technology effectively and appropriately throughout our many lines of business is needed not just to deliver timely and cost-effective services but to increase the convenience and availability of those services to our residents.
It is estimated that this report required approximately 1,200 hours of staff time to produce at a cost of $75,000.  Staff included 25 business and IT leaders who participated in several focus group meetings as well as advisory board review and feedback.  Advisory boards include the Strategic Advisory Council, the Business Management Council, and the Technology Management Board.
If you have any questions, please feel free to contact John Klein, Strategic Information Technology Manager, at 206-263-7903.
Sincerely,

Dow Constantine

King County Executive
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