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SUBJECT

A motion acknowledging the Executive’s implementation of the King County Women’s Advisory Board’s 2015 recommendations and rescinding Motion 14334. 

SUMMARY

Proposed Motion 2021-0212 would acknowledge the Executive’s progress and actions taken to implement the Women’s Advisory Board’s 2015 recommendations titled “Improving Wage Equity and Promoting Family Friendly Workplace Policies throughout King County.” 

[bookmark: _Hlk81466542]The proposed motion would also rescind Motion 14334, which requested the Executive to transmit a work plan for implementing the 2015 recommendations and specific actions, along with annual progress reports on the status of implementation. If Council chooses to rescind Motion 14334, the Executive would no longer be requested to transmit to Council annual progress reports regarding the implementation of the Women’s Advisory Board’s 2015 recommendations. 

BACKGROUND 

King County Women’s Advisory Board  

In 1978, the King County Council created the Women’s Advisory Board (WAB) to foster programs, legislation, and policies for the benefit of women throughout King County.[footnoteRef:1] The WAB acts in an advisory capacity, making recommendations to the King County Executive and the King County Council on matters concerning women. Additionally, the WAB works with the public to provide information regarding the status of women and policies and programs that may affect the status and well-being of women.  [1:  Ordinance 3631] 


The WAB comprises fifteen members including a representative from each council district (per Council nomination), and six members representing at-large positions (two per Executive nomination, and four per Council nomination).[footnoteRef:2] WAB composition must represent the diversity of women in King County, including diversity in age, area of residence, profession and race or ethnicity, and shall not include employees or board members of agencies receiving funding from the women’s program. Nominees are appointed by the County Executive and confirmed by the County Council by motion. Members serve three years.  [2:  K.C.C. 2.30.060] 


WAB’s 2015 Recommendations 

In January 2015, the WAB sent the County Council and County Executive a set of recommendations and specific actions titled “Improving Wage Equity and Promoting Family Friendly Workplace Policies throughout King County” (Attachment 53). The seven recommendations are outlined below, and the specific actions are listed in the WAB’s report after each recommendation. 

The WAB’s 2015 recommendations include:  

1. Create a public/private compact pledging to end the wage gap and encourage family-friendly workplace policies.

2. Promote and encourage employees regardless of gender to take family leave by creating incentives for employees at higher levels to both role model this and to create a work environment where taking family leave is acceptable.

3. Offer and promote workplace flexibility. Encourage options such as job sharing, telecommuting, time-shifting and expand part-time employment opportunities to higher level jobs.

4. Achieve wage transparency.

5. Eliminate conscious and unconscious gender bias in hiring and in the workplace.

6. Provide access to affordable childcare.

7. Increase representation of women in traditionally “male” fields.

Implementation of WAB’s 2015 Recommendations

In March 2015, Council passed Motion 14334, which requested the Executive to transmit a work plan for implementing the WAB’s 2015 recommendations and specific actions, along with annual progress reports on the status of implementation. Council requested the work plan include:  
· A timeline for implementation;
· Outcome or performance measures for each recommendation and specific action being implemented;
· Description of any necessary changes to county code or other necessary legislative actions;
· To the extent the Executive believes further assessment or consideration is required, the work plan should identify the additional analysis necessary and the timeline for completing the analysis; and
· If any recommendations or specific actions cannot be implemented for other reasons, such as impracticability or cost, the work plan should describe those reasons.
Motion 14334 requested the work plan to be transmitted by September 7, 2015. Additionally, it requested the Executive transmit annual progress reports on the status of implementation starting July 31, 2016. 
On September 7, 2015, the Executive transmitted the work plan prepared by the Human Resources Division (Attachment 64).[footnoteRef:3],[footnoteRef:4] The Executive also transmitted a total of three progress reports[footnoteRef:5] on the outcomes and performance measures associated with implementing the recommendations and specific actions. According to Executive staff at the time, the initial progress report was not transmitted until October 2017 due to staff turnover in the Human Resources Division. Executive staff stated the 2020 progress report was not transmitted given the need to focus resources on the County’s COVID-19 response. The most recent progress report, transmitted in July 2019, is attached to this staff report (Attachment 75).    [3:  The Human Resources Management Division, previously housed in the Department of Executive Services, was reorganized as the Department of Human Resources in 2018 by Ordinance 18793.]  [4:  The work plan was briefed in the Transportation, Economy and Environment Committee on October 6, 2015: 2015-B0144]  [5:  Progress Reports: 2017-RPT0138, 2018-RPT0115, and 2019-RPT0115. See also 2017-B0219. 
] 

ANALYSIS

Proposed Motion 2021-0212 would acknowledge the progress and specific actions taken to implement the Women’s Advisory Board’s 2015 recommendations for improving wage equity and promoting family friendly workplace policies. As stated above, the Executive transmitted the required work plan on time and submitted three progress reports. Council staff created a chart to help compare the WAB’s 2015 recommendations and specific actions, the Executive’s work plan, and the three progress reports transmitted to Council (Attachment 86). 

As previously noted, passing the proposed motion would rescind Motion 14334 and therefore the Council's request for annual progress reports on the implementation of WAB's 2015 recommendations. Executive staff believe the work plan requirements have been fulfilled and there is no longer a need to continue reporting on the 2015 work plan.

An invitation to attend the September 14, 2021 meeting of the Government Accountability and Oversight Committee was extended to the WAB co-chairs. They were unable to send a representative, but asked to share the following statement: 

"The WAB would like to express our appreciation for the work of the County in implementing the 2015 recommendations. We are pleased to see progress made towards closing the gender wage gap and hope that the Council and Executive will continue to work towards it's elimination."


AMENDMENTS

Amendment 1 removes the rescinding of Motion 14334 and adds language stating the Executive is no longer requested to transmit annual progress reports on the work plan related to the 2015 WAB recommendations. 

Title Amendment 1 modifies the title to conform to Amendment 1. 
INVITED

· Denise Pruitt, Senior Policy Advisor, Department of Human Resources 
 
ATTACHMENTS

1. Proposed Motion 2021-0212 
2. Amendment 1
3. Title Amendment 1
4. Transmittal Letter, dated May 24, 2021
5. Women’s Advisory Board’s 2015 Recommendations and Specific Actions 
6. Executive’s Implementation Work Plan required by Motion 14334 
7. Executive’s 2019 Progress Report on Implementing the Women’s Advisory Board’s 2015 Recommendations and Specific Actions required by Motion 14334
8. Chart Summarizing the WAB’s 2015 Recommendations and Specific Actions, the Executive’s Implementation Plan and Progress Reports 
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