BUSINESS RESOURCE CENTER
ANALYST: BRANDI PARIBELLO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget, Biennialized
	
	$81,652,366
	
	$52,559,774
	
	69.0
	
	2.0

	2026-2027 Base Budget Adjust.
	
	($29,298,561)
	
	$0
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$9,812,845
	
	$3,153,586
	
	4.0
	
	(2.0)

	2026-2027 Proposed Budget
	
	$62,167,000
	
	$55,714,000
	
	73.0
	
	0.0

	% Change from prior biennium, biennialized
	
	(23.9%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	12.0%
	
	
	
	
	
	

	Major Revenue Sources: Internal service charges to county agencies 



DESCRIPTION

The Business Resource Center (BRC) is the centralized office that maintains the enterprise business systems for King County related to accounting, procurement, human resources, payroll, and budget. This office is responsible for system maintenance, upgrades, reporting, and development related to the key systems. In recent years, the BRC has rolled out more analytical and reporting functions known as Business Intelligence or BI. The BRC budget is supported by internal service charges to county agencies. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2026-2027 budget for BRC is proposed to significantly decrease due a large base budget adjustment that disappropriates nearly $30 million.  According to Executive staff, this adjustment reflects the difference between what the 2025 budget would have been if it was biennialized compared to the actual 2025 budget and the removal of one-time requests in 2025.

The Executive proposes to convert the following TLTs to FTEs:
· 2.0 FTEs to manage the ongoing and mandatory workloads related to labor contract implementation and retro pay calculations.  The TLTs were originally added to the budget to help mitigate a consistent pattern of after-hours and weekend work required of the PeopleSoft Human Resources team.
· 1.0 FTE Database Administrator to continue support for ongoing Oracle Enterprise Resource Planning (ERP) applications database administration.
· 1.0 FTE Educator Consultant for ERP systems training.

Out of the $9.8 million in proposed additions to the budget, $6.8 million is a one-time reappropriation of existing monies for an upgrade of Oracle E-Business Suite (EBS) Applications. Oracle EBS supports various county processes, including finance and human resources, among others.  

KEY ISSUES

Staff have not identified any key issues for this appropriation unit.





