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Law, Justice, Health and Human Services Committee

STAFF REPORT

	Agenda Item:
	9
	Name:
	Clifton Curry

	Proposed No.:
	2013-0358
	Date:
	December 5, 2013



SUBJECT

AN ORDINANCE authorizing the county executive to execute an interlocal agreement between King County and the city of North Bend for fire investigations services.

SUMMARY

This Proposed Ordinance would enable King County to continue providing fire investigations as a single service to the City of North Bend after the termination of the city’s current full service police contract, effective March 8, 2014.  Effective March 8, 2014, the City of North Bend will transfer responsibility for provision of its police services from the sheriff’s office to the City of Snoqualmie.  Because the City of Snoqualmie contracts with the sheriff’s office for fire investigation services, this Interlocal Agreement will allow the City of North bend to continue receiving fire investigations services from the sheriff’s office.  

BACKGROUND

The King County Sheriff's Office provides a variety of regional and local law enforcement services.  The sheriff's office is the first response "police department" for all of King County's unincorporated areas, including the provision of law enforcement services on the county’s waterways.  In addition, the sheriff's office, through contracts, is the "police department" for King County cities, Metro Transit, Sound Transit, the King County international airport and several other federal, state, tribal and governmental agencies.  Further, the sheriff’s office, through its Fire Investigations Unit provides additional fire investigation services (arson investigation) to several cities under contract.  Under state law, the sheriff is the primary law enforcement officer in the county.

The investigation of “origins, causes, circumstances and extent of loss from fires” is the responsibility of trained fire investigators, who can make determinations whether fires are the result of accidental or other causes, or are deliberately set, and therefore are criminal arson.  Consequently, the investigations of fires can lead to criminal prosecution requiring that investigators be trained in law enforcement investigation.  Many arson investigators are law enforcement personnel.  

King County has provided fire investigations services to cities under contract for many years first through the then Department of Development and Environmental Services (DDES).  Since 2008, responsibility for the investigation of fires and the Fire Investigations Unit was transferred from DDES to the sheriff's office with the adoption of Ordinance 15921 (effective January 1, 2008).  The Fire Investigation Unit (FIU) is part of the KCSO Criminal Investigation Division and conducts comprehensive fire investigations to determine the origin and cause of fires and criminal investigation of those fires determined to be arson.  

The unit is directly responsible for fire investigations throughout unincorporated King County and also provides investigative services to cities under contract.    These contracts provide for at least one county fire investigator to be available in an “on-call” status 24 hours every day to respond to requests for fire investigation in contract cities.  On scene, fire investigators provide scene security, obtain search warrants, conduct origin and cause investigations; photograph and sketch scenes, collect evidence, and conduct interviews.  Criminal investigation includes all work that is necessary for the identification, apprehension and prosecution of those responsible for committing the crime of arson.  The unit also investigates associated crimes which are perpetrated in the commission of an arson fire.  These investigations include coordination with local, state, and federal law enforcement agencies within the State of Washington and nationwide.  As part of their responsibilities, the investigators assist the King County Prosecutor’s Office in all criminal proceedings and participate in courtroom testimony and depositions rendering expert opinions.

In 2010, 2011, and 2012, the sheriff’s fire investigators from the FIU provided the City of North Bend with 44, 123, and 82 hours of fire investigation services, respectively. Of the fires the FIU investigated for North Bend in 2012, three of these fires were deemed arson.

ANALYSIS

KCSO provides fire investigation services to 14 cities—six of which are “single service” recipients who have separate police departments but choose to use KCSO fire investigators. Effective March 8, 2014, the City of North Bend will transfer the contract for the provision of its police services from the sheriff’s office to the City of Snoqualmie.  Because the City of Snoqualmie currently contracts with the sheriff’s office for fire investigation services, this Interlocal Agreement will allow the City of North Bend to continue receiving fire investigations services from the sheriff’s office.  

The agreement has been reviewed by legal counsel and the prosecutor’s office. 

Potential Budgetary Implications. This contract provides for reimbursement according to established formulae based on workload and the cost of the Fire Investigations Unit.  The methodology for this ILA is consistent with that used in the county’s other fire investigations contracts.  The methodology covers all associated costs, which are totally recoverable by King County and is estimated to generate $8,630 in 2014 and $10,851 in 2015 (the first full year of the contract) for the county’s General Fund.  However, according to the executive, because this is a continuation of services for the City of North Bend, this is not new revenue for the county, but does defray some of the revenue lost with the end of the city’s contract for police services.

AMENDMENTS

The proposed ordinance has no amendments.

INVITED:
· Hon. John Urquhart, King County Sheriff
· Chris Barringer, Chief of Staff, King County Sheriff’s Office
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