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SUBJECT

A motion that acknowledges receipt of a plan and proposed ordinance 2014 regarding the staffing of regional planning activities, and the county's participation in regional planning organizations, in compliance with the 2014 Annual Budget Ordinance, Ordinance 17695, Section 18, Proviso P7.

SUMMARY

Proposed Motion 2014-0151 would accept a report on the establishment of a regional planning unit in Performance, Strategy and Budget.

The transmitted materials do not satisfy the requirements of the proviso, as the proposed ordinance updating relevant sections of King County Code has not yet been transmitted.

BACKGROUND

As part of the 2003 adopted budget, the Office of Regional Policy and Planning was disbanded and regional planning was disbursed to the functional departments including Parks and Transportation with comprehensive planning being performed by the Department of Development and Environmental Services (now the Department of Permitting and Environmental Review).

As part of the 2014 Executive Proposed Budget, the formation of a Regional Planning unit was proposed.  With questions about the proposed scope of the office and established roles and responsibilities in King County Code, Ordinance 17695, Section 18 included Proviso P7, stating:

P7 PROVIDED FURTHER THAT:
	Of this appropriation, $100,000 shall not be expended or encumbered until the executive transmits a plan on the staffing of regional planning activities and the county's participation in regional planning organizations, a draft ordinance and a motion that acknowledges receipt of the plan and the draft ordinance and the council has passed the motion.  The motion shall reference the proviso's ordinance, ordinance section proviso number and subject matter in both the title and body of the motion.

	The executive must file the plan, motion and draft ordinance required by this proviso by March 31, 2014, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the budget and fiscal management committee, or its successor.

	The plan shall describe a staffing model to support county comprehensive planning and countywide planning activities.  The plan shall also describe staffing support for the county's participation in regional planning organizations such as the Growth Management Planning Council and the Puget Sound Regional Council, including coordination of the executive and legislative branches' participation in those organizations.

	The draft ordinance shall address the required plan topics including amendments to the relevant sections of the King County Code in order to implement the plan.

ANALYSIS

To meet the conditions of the proviso, the Executive needed to transmit a proposed motion acknowledging receipt of the plan and a draft ordinance to implement the plan.  While the proposed motion was transmitted, the draft ordinance has not been transmitted.  

This proviso also requires the Council to pass a motion acknowledges receipt of the plan and the draft ordinance.  This condition cannot be met until a draft ordinance is transmitted.

The plan, which the proposed motion acknowledges receipt of, is required to describe:

1. a staffing model to support county comprehensive planning and countywide planning activities; and 
2. staffing support for the county's participation in regional planning organizations such as the Growth Management Planning Council and the Puget Sound Regional Council, including coordination of the executive and legislative branches' participation in those organizations.

Staffing
The plan attached to Proposed Motion 2014-0151 proposes to reestablish centralized coordination of planning and planning related policy through a 5.0 FTE unit in the Office of Performance, Strategy and Budget (PSB).  This coordinated unit would work with other county departments on planning efforts:

· County Council: Provides policy guidance for, participates in development of and adopts the King County Strategic Plan, Comprehensive Plan and other regional policies;
· Department of Permitting and Environmental Review: Implements comprehensive plan policies for rural land use, directing growth to urban areas, and protecting the environment and life/safety (local comprehensive planning);
· Department of Natural Resources and Parks: Protects natural resource lands and encourage agriculture and forestry; manage programs for flood hazard reduction, surface water, water resources, solid waste, and wastewater; facilitate transfer of development rights; manage regional parks and trails; and provide outreach to rural communities through community service areas;
· Department of Community and Human Services: Promotes affordable housing, address poverty and homelessness;
· Department of Transportation: Manages county roads and linkages to the rest of the transportation system, provide transit, promote transit-oriented development;
· Public Health: Protects environmental health through septic system review and promotes healthy communities;
· PSB: Multi-county and countywide planning, growth forecasting, annexations (Regional comprehensive planning and Comprehensive Plan Process);
· Executive's Office: Executive direction and leadership, regional relations; and
· All departments: Address cross-departmental issues such as climate change and equity and social justice.

[bookmark: _GoBack]The unit would be supported by an Interbranch Team that "provides information and data, and helps to develop policy proposals and options for consideration by county elected officials".  No additional detail regarding membership, roles, or responsibilities of the Interbranch Team were provided in the proviso response.

Additionally the plan identifies a Leadership Team "consisting of elected officials and supported by senior executive and council staff, the Leadership Team will work to develop "One King County" regional policy positions. The Leadership Team would also serve as a forum for discussion of planning-related issues."

Key Responsibilities of the Proposed Unit (including support for regional planning organizations)
The attached plan describes the following six primary responsibilities and provides both a status quo and proposed perspective on the approach.
1. Manage the King County Comprehensive Plan Review Process
2. Lead all work related to the Growth Management Planning Council
3. Coordinate the County's participation in the Puget Sound Regional Council 
4. Track and Analyze Growth Management Act (GMA) and related state laws
5. Demographics and Growth Forecasting and prepare the King County Buildable Lands Report
6. Facilitate Annexations and Joint Planning with Cities

If Council agrees with these functions and roles, the ordinance requested in the proviso should be drafted to address changes to Title 2 and 20 of King County Code and transmitted prior to adoption of Proposed Motion 2014-0151.

Policy Questions
Analysis has identified a number of high priority policy questions that Council may wish to consider in providing guidance to staff and the Executive related to establishment of a Regional Planning Unit:

· What does the role of this unit as proposed (including "Coordinate the County's participation at the Regional Staff Committee") mean for the Council's policy responsibilities?

· What are the Roles, Responsibilities, Membership and Charge related to the Interbranch Team?

· Related to the Leadership Team: Which Elected Officials? Who are the "senior executive and council staff" supporting this team?  What level of decision authority is being explicitly and implicitly provided to this team?

REASONABLENESS

Staff is continuing to analyze the proposal and will be seeking policy direction from the committee. As such, this item is not yet ready for action.

ATTACHMENTS
1. Proposed Motion 2014-0151 and the Attached Plan 
2. Transmittal letter dated March 31, 2014
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