King County Labor Policies

(including confidential policies)


	Number
	Date
	Text
	Legislation
	Public or
Confidential
	Category

	Staff Team

Observations

	
	
	PUBLIC POLICIES
	
	
	
	

	LP 1993-028
	13 Dec 1993
	A MOTION establishing [a] philosophy for the development of a new classification and compensation plan for executive branch employees. [See pp. 17-22 for full text.]
	Motion 9182
	Public
	Compensation
	This important Motion was developed to plan the Metro/King County merger.  “Philosophies” in the Motion are now part of code (KCC 3.16.012).  This policy is now obsolete and should be removed.

	LP 1994-029
	12 Sep 1994
	An ORDINANCE relating to employee relations and collective bargaining procedures, re-titling Chapter 3.16, establishing guidelines, amending bargaining agent duties, repealing the labor policy committee, and establishing employee labor relations policies and responsibilities for a committee of the King County Council. [See pp. 23-37 for full text.]
	Ordinance 11480
	Public
	Negotiation and multiple other subjects 
(re-write of K.C.C. 
Chapter 3.16)
	KCC 3.16 largely duplicates this “labor policy”.  Unless Council members have interests in expanding or clarifying its role in labor setting policy staff suggest that the current policy is duplicative of code and should be removed.

	LP 1995-001
	1995; 
re-adopted 
in 1996
	Labor/Management Committees: The County recognizes the value of the Labor/Management Committee process when addressing issues at the department or division level. The County encourages, but does not mandate, active labor/management committees in all departments to discuss issues and interests of both parties.
	N/A
	Public
	Labor-
Management Committees
	No changes recommended at present.  Monitor and consider issues in future work program.

	LP 1995-002
	1995; 
re-adopted 
in 1996
	
Discipline and Grievances: The County recognizes and respects the right of employees to due process and fair treatment and that the discipline or removal of employees should be neither arbitrary nor capricious. Grievance procedures for employees shall be completed within contractually specified time frames or the time frames in the career or civil service guidelines or charter, whichever apply. Grievance procedure time frames may be extended with mutual agreement between other parties.
	N/A
	Public
	Other
	Procedures in policy duplicate King County Code.   See KCC 3.12.280.  Current language should be updated in the near future.   Executive should be consulted on amended / updated language.

	LP 1995-003
	1995; 
re-adopted 
in 1996
	Mediation: The County encourages, but does not mandate, alternative dispute resolution, such as voluntary mediation, as preferable to an adversarial process or litigation for resolving conflicts and grievance.
	N/A
	Public
	Arbitration-
Mediation
	No changes recommended at present.  Monitor and consider issues in future work program.

	LP 1995-004
	1995; 
re-adopted 
in 1996
	Contract Consolidation: The County supports consolidation in the number of bargaining units and collective bargaining agreements where legal and appropriate.
	N/A
	Public
	Other
	Current language should be updated in the near future.   Executive should be consulted on amended / updated language.

	LP 1995-005
	1995; 
re-adopted 
in 1996; date changed to 31 Oct 1996
	Benefits Trust Plan: The County recognizes that increasing costs for medical, dental, life, and other benefits pose a serious problem for maintaining stable budgets. Therefore, the Executive [is] requested to further research the establishment of a Benefits Trust Plan and is requested to present findings and recommendations to the Labor Policy Committee no later than December31, 1995.
	N/A
	Public
	Benefits
	Current language should be updated in the near future.   Executive should be consulted on amended / updated language for a single, comprehensive & consolidated benefits policy.  Second half of policy is obsolete.

	LP 1995-007
	1995; 
re-adopted 
in 1996
	Health Benefits Cost Sharing: The cost of medical, dental, life, and other employee benefits continues to grow. The expectation is that health-care costs will continue to rise. If the County is to maintain its current level of benefits, it may need to consider cost sharing with employees, possibly on a sliding scale basis.
	N/A
	Public
	Benefits
	Current language should be updated in the near future.   Executive should be consulted on amended / updated language for a single, comprehensive & consolidated benefits policy.  

	LP 1995-008
	1995
	Superseded.
	
	
	
	

	LP 1996-010
	1996
	Binding Interest Arbitration:

It shall be the policy of King County that binding interest arbitration only be extended to those represented groups of County employees where the provision of service by those employees is essential and absence of which would pose an immediate and dire threat to the public health, safety and welfare.
	N/A
	Public
	Arbitration-
Mediation
	No changes recommended at present.  Monitor and consider issues in future work program.

	LP 1996-011
	1996
	
Reduction-in-Force: It shall be the policy of King County that reductions to the present represented work force shall be based on seniority; and in those situations where specific skills need to be retained in order to effectively provide a service to the public, the County shall also seek to base reductions on the need to retain those specific skills. It shall further be the policy of King County that in those cases where jobs may be eliminated, the County shall commit to retraining and redeploying affected employees to the extent possible.
	N/A
	Public
	Other
	Current language should be updated in the near future.   King County Code also has provisions for implementing a reduction in force program for both represented and non-represented workers.  See KCC 3.12.300.   Executive should be consulted on amended / updated language for reduction in force policy.

	LP 1996-012
	1996
	Interest-based bargaining: It shall be the policy of King County that collaborative bargaining as a means of achieving mutually satisfactory ends be used whenever the Executive and bargaining units agree.
	N/A
	Public
	Negotiation
	No changes recommended at present.  Monitor and consider issues in future work program.

	LP 1996-013
	1996
	
Vacation Accrual and Sick Leave Cashout: It shall be the policy of King County that the vacation accrual schedule contained in the Title III amendments enacted by Council action in 1995 shall be negotiated with the County's collective bargaining units with the intention of incorporating those provisions into future labor agreements.
	N/A
	Public
	Benefits
	This important policy was developed to further coordinate staffing during the Metro/King County merger.  Vacation accrual is addressed in King County Code.   This policy is now obsolete and should be removed.

	LP 1996-014
	1996
	Diversity in the County's work force: It shall be the policy of King County to acknowledge the worth of cultural and ethnic diversity in building and maintaining an effective work force.
	N/A
	Public
	Other
	This policy may need to be updated to align with the Executive’s equity and social justice initiative.  Executive should be consulted on amended / updated language.  Monitor and consider updating policy language in future work program.

	LP 1996-015
	1996
	Contracting Out of Work: It shall be the policy of King County Council that the contracting out of work presently performed by represented County employees shall not be proposed to the Council until a work program has been completed which involved the affected bargaining unit in exploring other alternatives to meet management goals.
	N/A
	Public
	Other
	No changes recommended at present.  Monitor and consider updated policy language in future work program.   Amendment language should be coordinated with Executive.

	LP 1997-016
	1997
	
Use of Temporary and Part-Time Employees: It shall be the policy of King County to promote equitable employment practices and operational efficiency by having ongoing stable, predictable bodies of work, which are halftime or more, performed by career service employees. Additionally, it shall be the policy of King County to maximize the use of fulltime employees and consolidate less than full time positions whenever possible. The executive shall promptly transmit initial and annual reviews of the work performed by temporary and part-time employees and the recommendations to create regular career service positions resulting from the reviews so that the council may act in a timely manner on any executive recommendations to create career service positions, as appropriate.

New policies governing the creation of term-limited temporary positions and future employment of temporary and part-time employees in King County shall be recommended by the County Executive for adoption by the Council.

Further, the County will honor existing collective bargaining agreements and engage in good faith bargaining with county labor unions to negotiate the effects of the Logan Settlement Agreement (Case No. 93-2-20233-4 SEA) on represented employees. Such negotiations are intended to reach a fair and equitable disposition of employment issues concerning represented temporary and part-time King County employees.
	N/A
	Public
	Other
	Policy language is already codified in KCC 3.12A.010.   Last two paragraphs are obsolete.   Amendment language should be coordinated with Executive.   

	LP 1997-026
	28 Jul 1997
	A MOTION relating to the establishment of a new compensation plan for employees of the executive branch of the newly consolidated government. [See pp. 39-43 for full text.]
	Motion 10262
	Public
	Compensation
	Concept of ‘elements of compensation’ included in section 8 of Motion 9182 should be refined and included into a consolidated compensation statement.   Policy needs to be re-written in cooperation of Executive and stakeholders.  Portions of policy defining comparable jobs should be reviewed / rewritten.  Portions of policy related to Metro / King County merger are obsolete and should be deleted.   Should be added to 2010 work program as soon as possible.

	LP 1998-017
	1998
	Natural and Alternative Medicine: It shall be the policy of King County to continuously explore options to maximize the quality and availability of health and disability benefits for County employees. To the extent agreed upon [by] the Joint Labor Management Insurance Committee, the County shall facilitate the easier and greater availability to County employees of natural and alternative medicine options.
	N/A
	Public
	Other
	Current language should be updated in the near future.   Executive should be consulted on amended / updated language for a single, comprehensive & consolidated benefits policy.  

	LP 1998-019
	1998
	Timeliness of Labor Contract Negotiations: It shall be the goal of King County to complete negotiations with its collective bargaining units prior to the expiration of any agreement in effect subject to the concurrence of the Union as party to the agreement and individual circumstances pertaining to any given contract. In order to implement this policy, and if both parties agree, the Executive shall work with the County's collective bargaining units to make whatever scheduling adjustments may be necessary to allow sufficient time for negotiations to commence, be concluded and for mutual approval to be secured.
	N/A
	Public
	Negotiation
	No changes recommended at present.  Monitor and consider updated policy language in future work program.   Amendment language should be coordinated with Executive.

	LP 1998-020
	1998
	Timeliness of Implementation: It shall be the policy of King County that collective bargaining agreements approved by their adoption by ordinance shall have their provisions, in general, and salary and cost-of-living adjustments, specifically, implemented in conformance with RCW 39.76.010, which requires payment "for the amount specified in the applicable contract documents within thirty days" after it is due. As a matter of policy, this requirement shall also apply to the implementation of non-financial provisions of collective bargaining agreements, unless otherwise specified within an agreement. For the purposes of this policy, thirty days shall mean thirty days after the Council has adopted a collective bargaining by ordinance, the Executive has signed it and the ordinance has gone into effect.
	N/A
	Public
	Other
	Process for adoption of collective bargaining agreements is established in code; also implementation steps are often set in labor contract agreements.  Policy should be deleted.

	LP 1998-027
	9 Feb 1998
	
AN ORDINANCE relating to labor relations, requiring the annual convention of a labor summit between King County elected officials and officials of the Count)'s collective bargaining units and adding a new section to K.C.C.3.16. [See pp. 45-56 for full text.]
	Ordinance 13000
	Public
	Other
	No need to keep as a “labor policy” as the commitment to an annual labor summit is incorporated into the county code.   See KCC 3.16.060.  Policy is redundant and can be eliminated.

	LP 2000-021
	2000
	Labor Management Partnerships: It is recognized that an effective and equal partnership between the county and its labor unions is essential in achieving King County's vision to become a high performance regional government. An integral part of this effort is the involvement of county employees and their labor representatives in the implementation of organizational and operational changes in the way the county does business, to remain competitive in the delivery of effective and efficient services. Therefore, opportunities for the involvement of employees and unions in decision-making and the identification of process improvements should be promoted and actively pursued.

In order to achieve the above, the Executive is authorized to negotiate changes to existing contract language in collective bargaining agreements and/or negotiate new provisions in collective bargaining agreements that support this effort. Such negotiations may include, but will not be limited to, the redesign of existing labor management committees; the design of gainsharing and/or other pay for performance systems; and the development of training programs to educate employees on process improvement techniques as well as additional skill enhancement as needed to create these changes to current practices.
	N/A
	Public
	Labor-
Management Committees
	Policy should be reviewed in cooperation with Executive and stakeholders and updated.   An updated policy should be developed in 2010 work program.

	LP 2002-022
	2002
	Project Labor Agreements. The county shall explore the use of a project labor agreement (PLA) for county projects when appropriate. PLAs may be considered for projects that have a complex scope, a multi-year schedule, a budget of significant size, and/or a clear public benefit. When a PLA is implemented, the general contractor and relevant trade unions shall execute the PLA in a form acceptable to the county.
	N/A
	Public
	Other
	Policy should be reviewed in cooperation with Executive and stakeholders and updated.   An updated policy may be considered in a future work program.   New policy may be consolidated with updated Labor Management Partnership policy rewrite.

	LP 2007-023
	22 Oct 2007
	Implementation of Ordinance 15611: Consistent with the direction provided in Ordinance 15611, Section 3, and to guide the bargaining agent in the implementation of that ordinance, the bargaining agent is directed to bargain in good faith with represented employees of the department of public safety regarding implementation of those provisions of the ordinance that are either mandatory subjects of bargaining or the bargainable effects of any permissive subject of bargaining under state law. [Superseded by LP 2008-030 (Motion 12892.]
	Ordinance 15611
	Public
	Other
	Objective of policy has been largely accomplished.   The policy could be removed.   If the Council wishes to preserve policy; language in subpart A of Motion 12892 could be updated and preserved, with remainder of labor policy deleted.

	LP 2007-024
	23 April 2007
	Performance Evaluations: It shall be the policy of King County that employee performance evaluations shall be conducted at least annually as part of a systematic and equitable employee performance management system.  These evaluations shall be maintained in employee personnel files.  Employee performance evaluations shall be an element in a comprehensive employee performance management system that shall include employee development and can be considered in determining incentive compensation, promotions and demotions if agreed to by the union through the collective bargaining process.
	N/A
	Public
	Other
	Policy should be reviewed in cooperation with Executive and stakeholders and updated.   An updated policy may be considered in a 2010 or future work program.

	LP 2007-025
	23 April 2007
	Employee Productivity Initiatives: It shall be the policy of King County that employee productivity initiatives tied to savings shall have clear measurable goals, objectives and targets, include periodic independent reviews of program results and effectiveness and be established only after verifiable baseline information has been established.
	N/A
	Public
	Other
	Policy should be enhanced and redeveloped in coordination with Executive in 2010 work program. 

	LP 2008-030
	8 Dec 2008
	A MOTION establishing county labor policy related to civilian oversight of King County law enforcement. [See pp. 57‑68 for full text.]
	Motion 12892
	Public
	Other
	No changes suggested at this time.  Keep as a work program item as Office is fully implemented


� Based on previous categorization. This could be replaced or supplemented with the applicable section of the Strategic Plan.


� KCC 3.12.280  Grievance procedures.


        A.  The county recognizes the importance and desirability of settling grievances of career service employees promptly and fairly in the interest of continued good employee relations and morale. To accomplish this, every effort will be made to settle grievances at the lowest possible level of supervision.


        B.  Employees shall be unimpeded and free from restraint, interference, coercion, discrimination or reprisal in seeking adjudication of their grievances.


        C.  Appropriate grievance procedures designed to accomplish the intent of this section shall be developed and incorporated by the director into the personnel guidelines authorized by this chapter.  Such grievance procedures shall apply to career service employees only.  (Ord. 12014 § 28, 1995).





� KCC 3.12.300  Reductions in force.  In the event of a reduction in force due to lack of work, lack of funds or considerations of efficiency, layoffs shall be conducted at a department or division level.  The order of layoff shall be conducted by class on the basis of merit.  Where two or more career service employees within a class are of equal merit, county seniority shall determine the order of layoff as between those employees.  Where there is an applicable collective bargaining agreement, the order of layoff shall be determined by the collective bargaining agreement.  In lieu of laying off a career service employee, the director may reassign such employee to a comparable, vacant position, when the director determines such reassignment to be in the best interests of the county.  (Ord. 12014 § 30, 1995).


� 3.12.190  Vacation leave.


	A.  Beginning January 1, 1996, employees eligible for leave benefits shall accrue vacation leave benefits as described in and further qualified by this section.


Full Years of Service�
Annual Leave in Days�
�
Upon hire through end of Year 5�
12�
�
Upon beginning of Year 6�
15�
�
Upon beginning of Year 9�
16�
�
Upon beginning of Year 11�
20�
�
Upon beginning of Year 17�
21�
�
Upon beginning of Year 18�
22�
�
Upon beginning of Year 19�
23�
�
Upon beginning of Year 20�
24�
�
Upon beginning of Year 21�
25�
�
Upon beginning of Year 22�
26�
�
Upon beginning of Year 23�
27�
�
Upon beginning of Year 24�
28�
�
Upon beginning of Year 25�
29�
�
Upon beginning of Year 26 and beyond�
30�
�
	B.  Notwithstanding the vacation leave schedule in subsection A. of this section, employees eligible for leave benefits, excluding employees in the former department of metropolitan services, shall accrue vacation leave as follows:


	  1.  Those employees who were employed on or before December 31, 1995, and by that date had completed at least three but less than five full years of service shall begin to accrue fifteen days of vacation leave per year effective January 1, 1996;


	  2.  Those employees who were employed on or before December 31, 1995, and subsequent to that date complete three full years of service shall begin to accrue fifteen days of vacation leave per year effective on the first day of their fourth full year of service.


	Beginning on the first day of their sixth full year of service, all such employees shall accrue vacation leave as set forth in subsection A. of this section.


	C.  Vacation accrual rates for an employee who works other than the full time schedule standard to his or her work unit shall be prorated to reflect his or her normally scheduled work week.  No adjustment to vacation accrual rates for a furloughed employee shall be made as a result of a budgetary furlough.


	D.  Employees eligible for vacation leave shall accrue vacation leave from their date of hire into a benefit eligible position.


	E.  Employees eligible for vacation leave may accrue up to sixty days vacation leave, prorated to reflect their normally scheduled work day.  Those employees shall use vacation leave beyond the maximum accrual amount before December 31 of each year.  Failure to use vacation leave beyond the maximum accrual amount will result in forfeiture of the vacation leave beyond the maximum amount unless the appointing authority has approved a carryover of the vacation leave because of cyclical workloads, work assignments or other reasons as may be in the best interests of the county.


	F.  Exempt employees in regular positions, other than provisional or probationary employees, may take and upon leaving county employment be paid for accrued vacation leave as approved by their appointing authorities.


	G.  Career service employees, provisional, probationary and term-limited temporary employees, shall not be eligible to take or be paid for vacation leave until they have successfully completed their first six months of county service, and if they leave county employment before successfully completing their first six months of county service, shall forfeit and not be paid for accrued vacation leave.


	H.  A furloughed employee shall not be eligible to take or be paid for vacation in lieu of taking a budgetary furlough day.


	In lieu of the remuneration for fifty percent of unused accrued vacation leave at retirement, the manager of the human resources division, or the manager's designee, may, with equivalent funds and in accordance with the procedures in K.C.C. 3.12.220.F.2.b, provide eligible employees with a voluntary employee beneficiary association plan that provides for reimbursement of retiree and other qualifying medical expenses.


	I.  An employee who is eligible for leave benefits shall be paid for accrued vacation leave to the employee's date of separation up to the maximum accrual amount if the employee has successfully completed his or her first six months of county service and is in good standing.  Except with the written approval of the executive, the position, if vacated by a nonrepresented employee, shall not be filled until salary savings for the position are accumulated in an amount sufficient to pay the cost of the cash out.  Payment shall be the accrued vacation leave multiplied by the employee’s rate of pay in effect upon the date of leaving county employment less mandatory withholdings.


	J.  Employees shall not use or be paid for vacation leave until it has accrued and the use or payment is consistent with the provisions of this section.


	K.  Employees shall not work for compensation for the county in any capacity during the time that the employees are on vacation leave.


	L.  For employees covered by the overtime requirements of the Fair Labor Standards Act, vacation leave may be used in one-half hour increments, at the discretion of the appointing authority.


	M.  In cases of separation from county employment by death of an employee with accrued vacation leave and who has successfully completed his or her first six months of county service, payment of unused vacation leave up to the maximum accrual amount shall be made to the employee's estate, or, in applicable cases, as provided for by state law, Title 11 RCW.  Except with the written approval of the executive, the position, if vacated by a nonrepresented employee, shall not be filled until salary savings for the position are accumulated in an amount sufficient to pay the cost of the cashout.


	N.  If an employee resigns from a full-time regular or part-time regular position with the county in good standing or is laid off and subsequently returns to county employment within two years from the resignation or layoff, as applicable, the employee's prior county service shall be counted in determining the vacation leave accrual rate under subsection A. of this section.  








� KCC 3.12A.010  Findings and policy statement.  The council finds that both operational efficiency and fair and equitable employment practices are advanced by the use of regular, career service employees where appropriate.  Therefore, it is the policy of King County to have ongoing, relatively stable, and predictable bodies of work necessary to the provision of services to the public performed by career service employees, and to minimize its use of part-time and temporary employees.  To achieve that goal, the council hereby adopts the procedures set forth in this chapter.  (Ord. 12943 § 13, 1997).





� 3.16.060  Annual labor summit. The chair of the King County council shall annually convene a summit between the county’s elected officials and the local labor leadership and the leadership of all collective bargaining units representing the county’s work force. Such a labor summit shall take place between January 1 and July 1 of each given year. The intent of convening an annual labor summit shall be to: increase communication between King County elected officials and the leadership and membership of local labor organizations and of all the county’s collective bargaining units; identify issues and problems of mutual concern; identify solutions to problems affecting the memberships of the county’s collective bargaining units; delineate ways in which the county’s elected officials may more closely and effectively work with the county’s collective bargaining units and local labor organizations to attain mutual goals; and foster a spirit of cooperation in working to serve the public.


	Meeting minutes at the summit shall be recorded and adopted by the King County council at a subsequent regular meeting of the council.
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