


2024 RWQC Work Program by Issue 
The Regional Water Quality Committee (RWQC) is responsible for developing, and reviewing and recommending countywide policies and plans related to the water pollution abatement and water quality improvement functions of King County as a metropolitan municipal corporation. The 2024 RWQC work program anticipates addressing the issues listed below. The suggested dates for each issue are based on the scheduling information available at the time of the work program adoption and it will be adjusted throughout the year to accommodate any necessary changes.

· 2025 proposed sewer rate and capacity charge. February 7, 2024; March 6, 2024; April 3, 2024, and optional May 1, 2024.
· Long-term capital and rate forecasting. February 7, 2024; March 6, 2024; July 3, 2024; April 2, 2025, and July 2, 2025. 
· Regional Wastewater Services Plan Update.  Discussed monthly. 
· Consent decrees:
· Modified Combined Sewer Overflow (CSO) Consent Decree: May 1, 2024.
· Lower Duwamish Waterway Consent Decree: April 3, 2024.
· Stormwater: August 7, 2024 and September 4, 2024. 
· Update on Contaminants of Emerging Concern (Motion 16434): June 5, 2024. 
· King County Comprehensive Plan Briefing: April 3, 2024


Policy Issue: Sewer and Capacity Charge Rate for 2025  
Background: Each year the Executive recommends a proposed rate level for the sewer rate and capacity charge and RWQC is briefed on the proposal prior to adoption by the Council in June. The Wastewater Treatment Division (WTD) expects to recommend a rate to the Executive in March and then the Executive transmits a proposed rate to the Council in mid-April. The capacity charge for the next three years is based on the existing method that “expires” in 2030 so the capacity charge for 2025 has already been determined by WTD to be $76.09 (2.5 percent increase). 
RWQC objective:  To understand how the proposed sewer rate increase for 2025 is calculated, the policy decisions assumed in the sewer rate, and the major cost drivers.  At the end of the discussions, members will have sufficient information to decide whether to recommend changes to the Executive and Council. 
Discussion Topics and Dates: 
February 7, 2024 Initial WTD briefing on preliminary cost drivers and policy direction for 2025 sewer rate. 
March 6, 2024 Discussion of WTD’s proposed 2025 sewer rate proposal to the Executive with a focus on RWSP and other wastewater policies. 
· Is the proposed rate consistent with RWSP policies?
· Are any policy changes represented in the WTD rate proposal?
· Discuss the option of developing a letter/resolution to the Executive from RWQC on WTD’s proposed rate. 
April 3, 2024 If RWQC decides at March meeting to comment on policies in the WTD proposed rate, approve a resolution/letter to the Executive. 
May 1, 2024 If the Executive’s proposal is different than WTD’s proposal, briefing on Executive’s proposed rates.
Issue: Long-Term Capital and Rate Forecasting
Background: There are many drivers of the projected significant increase in long-term wastewater rates, including investments in new capital projects and maintenance of existing assets, regulatory decisions, growth, and existing debt. In 2023, RWQC developed two motions adopted by the County Council to provide stakeholders, including RWQC, with better information on the long-term rate trajectory: 
Motion 16410 requests WTD develop a recommended methodology for forecasting the long-term costs of its capital improvement needs.
Motion 16449 requests WTD develop a long-term financial and sewer rate forecast. 
RWQC Objective: In 2024 and 2025 RWQC will review the work products developed by the Wastewater Treatment Division in order to better understand the long-term rate trajectory. Such information may inform the committee’s review and recommendations related to the RWSP Update. 
Discussion Topics and Dates:
February 7, 2024 Status report from WTD on Motion 16410 requesting a recommended methodology for forecasting long-term costs of its capital improvement needs and on Motion 16449 requesting a long-term financial and sewer rate forecast as requested per Motion 16449.
July 3, 2024  Status report on progress in developing a long-term financial and sewer rate forecast per Motion 16449.
April 3, 2025 Status report on progress in developing a long-term financial and sewer rate forecast per Motion 16449.
July 2, 2025  Briefing on WTD’s long-term financial and sewer rate forecast per Motion 16449.

Policy Issue:  Regional Wastewater Services Plan Update 
Background: The Regional Wastewater Services Plan (RWSP) was adopted by Ordinance 13680 in November 1999 to ensure the continuation of high-quality wastewater treatment services through 2030.  The RWSP is codified in King County Code Section 28.86.010 and 28.86.040 through 28.86.150.  The RWSP outlines programs and projects through 2023 to increase wastewater system capacity and function; gives guidance on recovering and recycling beneficial resources from the wastewater treatment process; and provides direction on protecting and monitoring water quality and meeting permit conditions.[footnoteRef:2] The policies in the RWSP cover the major program elements for wastewater services and are as follows: [2:  Regional Wastewater Services Plan 2017 Annual Report ] 

· Treatment plant policies (K.C.C. 28.86.050)
· Conveyance policies (K.C.C. 28.86.060)
· I/I (inflow/infiltration) policies (K.C.C. 28.86.070)
· Combined sewer overflow control policies (K.C.C. 28.86.080)
· Biosolids policies (K.C.C. 28.86.090)
· Water reuse policies (K.C.C. 28.86.100) 
· Wastewater services policies (K.C.C. 28.86
· Water quality protection policies (K.C.C. 28.86.120) 
· Wastewater planning policies (K.C.C. 28.86.130) 
· Environmental mitigation policies (K.C.C. 28.86.140) 
· Public involvement policies (K.C.C. 28.86.150) 
Ordinance 13680 also includes financial policies (K.C.C. 28.86.160), and implementation policies (K.C.C. 28.86.180) that are not within the sections of code defined as the RWSP. In December 1999, the Council adopted the RWSP Operational Master Plan. 
In late 2018 the Department of Natural Resources and Parks launched a planning effort titled, “Clean Water Plan (CWP).” This plan was intended to serve as a wastewater comprehensive plan that would ultimately result in an update or replacement of the RWSP. During the CWP process, RWQC received many briefings on the actions and strategies under consideration for the CWP. Additionally, some RWQC members served in advisory roles during the CWP process. 
In November 2021, after hearing dissatisfaction with and frustration with both the substance of the Clean Water Plan and the planning process, and the lack of regulatory certainty related to the pending nutrients permit and negotiations on the CSO consent decree, WTD paused the development of the Clean Water Plan to fully consider the feedback received and to develop improvements that respond to that feedback. WTD has relaunched this planning effort in 2024 and it is now titled the RWSP Update. 
RWQC Objective:  In 2024 RWQC will provide input on WTD’s plans for the RWSP Update.
Discussion Topics and Dates: 
March-April 2024: Understanding the RWSP Update.
· History of RWSP and financial policies including the Robinswood Agreement. 
· RWSP elements
· What is the purpose of the RWSP and why does it need to be updated? 
· WTD presents on proposed scope of RWSP Update. This topic is intended to provide the committee with a high-level overview of what will be included in the RWSP Update. 
· How is this RWSP update going to be different than the Clean Water Plan?
· What will the RWSP update look like when compared to the 1999 Proposed Executive RWSP or the Clean Water Plan?
· Will it address financial policies?
· Will it identify actions and capital projects necessary for a long-term wastewater comprehensive plan?
· What timeframe will the plan cover and why?
· How will regulatory uncertainty be addressed in the RWSP Update?
· What will be the approval process for the RWSP Update?
· Will there be a separate operational or implementation plan?

May-December 2024: To be determined after the March 6th Briefing from WTD on the RWSP Update.
Issue: Role Clarity between MWPAAC and RWQC
Background: The Metropolitan Water Pollution Abatement Advisory Committee (MWPAAC) was created as part of the legislation that enabled the formation of the Metropolitan Municipal Corporation. The function of MWPAAC as described in RCW 35.58.210 is: “The function of such advisory committee shall be to advise the metropolitan council in matters relating to the performance of the water pollution abatement function.” 
MWPAAC is focused on wastewater treatment and provides a forum for discussing a wide range of issues related to regional wastewater treatment services. In 2023, to support role clarity between MWPAAC and the RWQC and an efficient rate review process, the RWQC requested staff work with MWPACC to develop a resolution requesting MWPAAC be actively engaged in the technical review of the rate, identify policy issues for RWQC and Council consideration, and make rate recommendations to Council, with a copy of the recommendations transmitted to RWQC. The resolution could also identify the RWQC’s role as reviewing rate proposals from a policy perspective considering adopted RWSP policies and policy goals.

Discussion Topics and Dates:

March 6, 2024  Discussion of resolution to be developed by RWQC and MWPAAC to support role clarity between MWPAAC and RWQC. 

Policy Issue:  Modified Combined Sewer Overflow (CSO) Consent Decree
Background: In 2013 King County entered into a federal consent decree to complete its Combined Sewer Overflow (CSO) control projects in compliance with the federal Clean Water Act. In 2019, King County asked the regulatory agencies to begin negotiations to modify its consent decree because conditions had changed since the consent decree was approved. When negotiations are completed, the Modified CSO Consent Decree and related legislation will require action by the County Council. According to WTD, the modified consent decree is currently being reviewed by EPA. The schedule will be adjusted when more information on timing is available. 
RWQC Objective:  To understand the modifications to the CSO consent decree and any rate and system implications. 

Discussion Topics and Dates:
May 1, 2024. The briefing will cover the following topics:
· What are the proposed modifications to the consent decree and implications for the regional wastewater system and ratepayers?
· Do the RWSP policies in K.C.C. 28.86.080 need to be amended to be consistent with the modified consent decree?
Policy Issue:  Lower Duwamish Consent Decree
Background: The Lower Duwamish Waterway is a federal superfund site contaminated by a century of heavy industrial and commercial use. Since the early 2000s, a group of potentially responsible parties including King County began studying the site and identifying feasible options for eventual cleanup. The EPA issued its final cleanup plan for the site in a Record of Decision in 2014. The cleanup is scheduled to begin in 2024. The County is in discussions with EPA on a consent decree for the cleanup which will require action by the County Council. The schedule will be adjusted when more information on timing is available.
RWQC Objective: To understand the Lower Duwamish consent decree and any rate implications.
Discussion Topics and Dates: 
April 3, 2024. The briefing will cover the following topics:
· Summary of the consent decree and implications for the regional wastewater system and ratepayers.
· Do the RWSP policies in K.C.C. 28.86.080 need to be amended to be consistent with the consent decree?

Policy Issue:  Stormwater 
Background: Both stormwater and wastewater flow into the Puget Sound and both can affect the health of Puget Sound. Seattle is served by a combined system that treats both wastewater and stormwater that is subject to overflows during periods of heavy rain (these events are referred to as Combined Sewer Overflow (CSO) events). The rest of the regional system is separated, meaning wastewater and stormwater are collected in separate systems. Annually, untreated stormwater from separated systems enters Puget Sound in larger volumes and may have a more significant impact on water quality.
RWQC Objective: For members to have a more comprehensive understanding of how stormwater affects the health of Puget Sound, the complex existing regulatory and jurisdictional framework, and options to address the issue. At the end of this briefing(s), committee members will have more information to offer guidance on addressing this issue in the RWSP update. 
Discussion Topics and Dates: 
August 7, 2024 Stormwater Study Session Part 1: Understanding the problem.
· Threat to Puget Sound and relationship to wastewater.
· Existing regulatory stormwater framework, including the role of King County and cities.
· Existing funding framework.

September 4, 2024 Stormwater Study Session Part 2: Focusing on solutions.
· Priorities for regional action.
· A model for collaborative stormwater action.
· Current actions.
· Next steps/near-term opportunities. 

Policy Issue:  Contaminants of Emerging Concern—Update from 2023 legislation
Background: In 2023, the Council adopted Motion 16434 which directed the next steps related to contaminants of emerging concern.
RWQC Objective: In 2024, RWQC will receive a briefing from WTD on the next steps related to contaminants of emerging concern.
Discussion Topics and Dates: 
June 5, 2024 Update from WTD on contaminants of emerging concern.

Policy Issue:  Comprehensive Plan–How Does It Impact Wastewater and Stormwater? 
Background: The County’s Comprehensive Plan is updated on a 10-year cycle. The 2024 update will be a major, 10-year update, and is required by the Growth Management Act. The entire plan is open for review and update. The Executive transmitted the 2024 KCCP update on December 7, 2023 and the Council is scheduled to adopt it by the last meeting in December 2024. 
RWQC Objective: The briefing in RWQC will provide the committee the opportunity to learn about proposed updates related to water quality and wastewater. 
Discussion Topics and Dates: 
April 3, 2024. The briefing in RWQC will provide the committee the opportunity to learn about any major proposed updates related to water quality and wastewater.
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