


























June 28, 2005








The Honorable Larry Phillips


Chair, King County Council


Room 1200


C O U R T H O U S E





Dear Councilmember Phillips:





Enclosed is a proposed ordinance adopting an interlocal agreement with the City of Algona.  The agreement allows the City of Algona to request road-related services from the King County Road Services Division (RSD), as authorized by the Intergovernmental Cooperation Act (RCW 39.24).  The agreement specifies the process for making such requests and spells out the roles and responsibilities of each jurisdiction.





The Interlocal Cooperation Act (RCW 39.34) became state law in 1967 to “permit local governmental units to make the most efficient use of their powers by enabling them to cooperate with other localities on a basis of mutual advantage and thereby to provide services and facilities in a manner” that will accord best with the needs and development of local communities.  Under this authority, RSD has actively sought and maintains agreements with cities to provide road services on a contract basis.  





King County’s partnership with other jurisdictions promotes regional relationships that benefit the citizens and taxpayers of King County.  Working together, both the RSD and city public works departments are able to serve the public more efficiently and cost effectively.  The partnership achieves this in three ways:





Supports specialized and technical expertise as well as flexibility in staffing levels;


Supports King County’s road-related emergency services response;


Realizes economies of scale by spreading the capital cost of equipment and sharing other resources.





The partnership model was developed in response to a wave of city incorporations during the 1990s, with the intention that King County would assist newly incorporated cities by continuing to provide road services during a period of transition.  In the last 15 years, contract cities have developed a service delivery model that blends services purchased from King County and private vendors with work done in-house.  RSD is glad to support each city’s unique vision of their public works role while improving its ability to serve unincorporated King County.





RSD currently has service agreements with 21 King County cities.  Each of the contract cities combines a slightly different mix of service delivery options to serve their citizens.  RSD works with each city to customize the road services it provides to the city, while continuing to meet service obligations to unincorporated King County residents. 





RSD is pleased to have the opportunity to provide supplemental services to the City of Algona.  The RSD strongly supports the collaborative concept expressed in the Intergovernmental Cooperation Act.  The City of Algona’s approval of the attached interlocal agreement illustrates the cooperation and collaboration between our jurisdictions in joining together to provide road maintenance services regionally.  The King County Council’s approval of the attached ordinance will allow implementation of providing road maintenance services to the City of Algona and further support RSD’s regional role.





I recommend the King County Council approve this ordinance.





If you have any questions regarding this ordinance, please contact Linda Dougherty, Division Director of the Road Services Division, at 206-296-6590.





Sincerely,   











Ron Sims


King County Executive





Enclosures





cc:	King County Councilmembers


		ATTN:   Scott White, Chief of Staff


			   Shelley Sutton, Policy Staff Director


			   Anne Noris, Clerk of the Council


	Bob Cowan, Director, Office of Management and Budget


Harold S. Taniguchi, Director, Department of Transportation (DOT)


	Linda Dougherty, Division Director, Road Services Division (RSD), DOT


	Paulette Norman, P.E., County Road Engineer, RSD, DOT


	Mary Coltrane, Intergovernmental Relations Coordinator, RSD, DOT
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