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SUBJECT: Transit Security 

SUMMARY: Today the committee will continue its ongoing review of transit security with a discussion of policing strategies and priorities. 
BACKGROUND: 
Transit security has been on Regional Transit Committee meeting agendas since October 2002. Over the course of those meetings the committee has heard from transit operators, the President of the Amalgamated Transit Union Local 587, the Transit General Manager and other Division personnel and the Chief of Transit Police.  The major areas of concern identified to-date include:
· assaults on operators and the public;

· fare evasion;
· compliance with the Metro Transit Code of Conduct;
· police staffing levels;
· radio communication with operators;
· incident response;
· role of the ride-free area in on-board incidents, and
· the operator’s role in enforcing regulations.
It is anticipated that the committee will conclude its transit security review on April 16th with a discussion of: enforcement and prosecution; the role of local police departments; park & ride lot security, and terrorism preparedness. Finally, the committee will consider the need for additional policy guidance in all areas of transit security. 

Transit  Police Staffing

Prior to 1996, transit policing was provided principally by off-duty Seattle Police officers.  With the addition of three full-time sergeants that year, the Transit 
Division began contracting with the King County Sheriff and, in 1998, Sheriff’s Office personnel assumed management of the Transit Police Unit.  

Currently, that unit consists of:
· Major Carol Cummings

· Captain Ted Stenslund

· King County Sheriff’s sergeants (5)

· King County Sheriff’s deputies (10)

· King County Sheriff’s detectives (10)

· off-duty Seattle Police Officers (approximately 80,000 annual hours)
· administrative support staff (2 Metro employees)

· Chief of Facilities Security, Chuck Cox (Metro employee)

· Security Liaison, David Fairbanks (Metro employee)

Metro Transit Police Activities:
Sheriff’s officers are divided into two groups: 

· Street Crimes Unit (SCU) made up of detectives working on problems identified in Security Incident Reports filed by Metro operators and supervisors, and

· Metro Anti-Crime Team (MAC) made up of deputies who patrol the Metro system and respond to incidents.

The Transit Police undertake a range of activities:

Coach Escort  Officers in patrol cars accompany coaches for portions of their trips, checking with the operator and maintaining a visible presence on targeted routes.
Coach Check  Uniformed officers stationed in bus zones, principally in downtown Seattle, address problems at bus stops and check with operators when they pull into the zone.
Boarding Teams  Undercover officers are assigned to ride on specific trips where a pattern of on-board problems has been identified.
Tunnel Security  Uniformed officers patrol the mezzanine and station areas of the Downtown Seattle Transit Tunnel.  Officers in patrol cars are stationed at the portals of the tunnel to prevent unauthorized vehicle entry.
Bike Patrol  Officers are assigned patrol bus zones and respond to incidents in downtown Seattle.

Park-And-Ride Lot Security  Metro Transit Police provide some coverage of lots, with the bulk of the patrol of targeted lots provided by private security personnel under contract with Metro Transit Police.

Incident Response  Operators either call in to the Metro Control Center for assistance or trigger the emergency signal on the bus instrument panel. Response is by Metro Transit Police and/or police from the city where the incident occurs.
Incident Reporting  Operators are directed to submit Security Incident Reports after incidents such as assaults, vandalism, removal of a passenger from a coach, passenger intoxication, robbery, weapon display or threat, or repeated fare evasions by an individual. Metro Transit Police staff process incident reports received daily from operators and determine the appropriate response.
Security Initiatives  As a partner in various transit security initiatives, the Metro Transit Police Unit is represented on security committees down to the level of individual bus bases.
Representatives of the Transit Division and the Transit Police will address the committee on the ways in which the strategies currently being employed respond to the security concerns raised during prior committee discussions.  Transit Police budget and force deployment information will be provided to allow the committee to gauge the relative emphasis placed upon various policing activities.
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