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Law, Justice, Health and Human Services Committee


STAFF REPORT

	Agenda Item:
	8
	Name:
	John Resha

	Proposed No.:
	2010-B0174
	Date:
	September 14, 2010

	Invited:
	Gail Stone, King County Executive's Office



SUBJECT

A briefing regarding implementation of the Office of Law Enforcement Oversight (OLEO).

COUNCIL PRIORITY

Implementation of OLEO supports the Trust in Government, Safe, Healthy and Vibrant Communities, and Equity and Social Justice King County Council 2010 Priorities, as well as Council Action 1.03 as adopted with the priorities via Motion 13202.

BACKGROUND

In October 2006, the Council approved Ordinance 15611 regarding civilian oversight of the King County sheriff's office. In doing so, the Council sought to establish a system of civilian oversight to monitor ongoing investigations of misconduct, help resolve cases, implement methods for increasing the level of public trust and transparency, and identify systemic issues within sheriff's office and offer recommendations for reform.  Shortly after the passage of the Ordinance, the King County Police Officers Guild filed an unfair labor practice charge against King County.  In November 2007, King County and the King County Police Officers Guild finalized an agreement that Ordinance 15611 would be treated as a labor policy and that this policy would be bargained in good faith.  The King County Police Officers dismissed its unfair labor practice charge against the County. The bargaining was finalized in December 2008 via Ordinance 16327, which approved a new five-year collective bargaining agreement between King County and the King County Police Officers Guild.  

In May 2009, Council amended Ordinance 15611 per the bargaining agreement and adopted Ordinance 16511, which reflected the revised role and conditions of OLEO.  The 2010 budget, Ordinance 16717, appropriated three hundred fifty-seven thousand dollars and four FTE for implementation of the office.  Ordinance 16511 also identified the process for hiring an OLEO director as well as providing for additional citizen advisory support.

OLEO DIRECTOR SELECTION AND CONFIRMATION PROCESS

Selection and confirmation of the OLEO Director will involve:

1. A national search for potential candidates, conducted by the Executive;
2. The potential candidates will then be reviewed by a review and recommendation committee to identify and recommend three candidates to the Executive;
3. The Executive would select one of the three recommended candidates and forward that individual for confirmation; and then
4. The Council would consider confirmation of the recommended individual.

OLEO Director Candidate Review and Recommendation Committee
Ordinance 16511 requires that a committee be established with the express purpose of recommending three potential candidates for the position of OLEO Director to the Executive.  Specifically, section 2 B of Ordinance 16511 states that "Candidates for appointment shall be selected by a committee of five members that shall recommend three candidates for the position to the Executive, one of which must be selected."

For the Council and as a legislative branch office, this requirement will need legislative actions to establish the committee and its membership.  The Council will also have the responsibility of identifying staffing and support necessary for the committee to fulfill its charge. 

Ordinance 16511 specifies that the five member candidate review and recommendation committee shall consist of:

· One member appointed by the King County Police Officers' Guild;
· One member appointed by the Puget Sound Police Managers' Association;
· One member appointed by the chair of the County Council;
· One member appointed by the County Executive; and
· One member appointed by the other four members.

The legislation does not specify whether the committee is to be established before or after the recruitment process for the director begins.  Due to the profile of the OLEO oversight function, the committee could first be established and thus could be consulted with prior to beginning the recruitment process. Alternatively, the process for hiring could begin before the committee is constituted.

Recruitment and Hiring
Section 2 A of Ordinance 16511 states that the Executive shall conduct a national search for potential candidates with certain characteristics, skills and experience.  Based solely on the recommended pool of three candidates, the Executive would appoint one of three recommended candidates to the director position.  This individual would then be forwarded to the Council by the Executive for confirmation through a normal Council process.
CITIZENS’ COMMITTEE ON INDEPENDENT OVERSIGHT

Ordinance 16511 identifies that a citizens' committee on independent oversight is to be created to advise the OLEO Director on policies, procedures and practices relating to officer misconduct, discipline and other responsibilities of the director of the office of law enforcement oversight.  This committee will make recommendations to the OLEO Director regarding:
1. Misconduct and discipline policies, procedures and practices of the sheriff's office;
2. Policies, procedures and practices related to other responsibilities of the director of the office of law enforcement oversight; and
3. Public perceptions of the sheriff, the sheriff's deputies and their roles and functions in the community.

The committee will also serve as a means for the OLEO Director to communicate with King County's diverse communities.  It is also important to note that Ordinance 16511 identifies that the committee will not review or advise the OLEO Director on individual complaints, investigations or disciplinary actions.

Section 8 of Ordinance 16511 describes the general representation of the eleven member citizens' committee on independent oversight related to OLEO as:
· Three members representing cities that contract with the sheriff for law enforcement services;
· Four members representing unincorporated King County; and 
· Four members selected at large

The recommended members would be forwarded by the Executive for Council confirmation through a normal Council process.

TIMING

At this time, the Executive is ready to proceed with the recruitment process pending concurrence by the Council.  As identified above, concurrent with (or in advance of) recruitment, action by the Council relative to the candidate review and recommendation committee is necessary.  It should also be noted that should the Council and Executive move forward with recruitment in the short-term, this process would proceed at the same time as the Council's 2011 budget deliberations.

ATTACHMENTS

1. Implementation Update: Office of Law Enforcement Oversight PowerPoint presentation date 9/14/2010
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