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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
STAFF REPORT

AGENDA ITEM:  4
DATE:  December 6, 2005
PROPOSED NO:  2005-0516
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and Service Employees International Union, Local 925, representing employees in the department of executive services (facilities management division); and establishing the effective date of said agreement.
SUMMARY:  
Time period covered – January 1, 2005 through December 31, 2007.
Work performed/Classifications – This agreement covers approximately 90 employees in the Departments of Executive Services, Facilities Management Division.  As stated in the transmittal letter, “The employees covered under the bargaining agreement maintain and service County buildings and other structures.  They work in the classifications of Custodian, Utility Worker, Inventory Purchasing Specialist, Hazardous Waste Technician, Supervising Hazardous Waste Technician, and Hazardous Waste Surveyor/Project Manager.”

Labor Policies – All provisions of the contract appear to fall within adopted labor policies or classification and compensation project guidelines.  It must be noted however that an incentive program is proposed, which while not typical, there is a precedent notably in the Wastewater Division of the Department of Natural Resources and Parks.
Interest Arbitration – Unit is not eligible.  
Wage Adjustments:  The contract provides for the standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W, September to September for each year of the agreement.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  

Bi-weekly payroll provision – The proposed agreement incorporates the ability for the County to implement bi-weekly payroll.  
Negotiating Issues and Process

The County and the Union came to the table recognizing that key issues needed to be resolved.  These included customer satisfaction, worker safety and contracting out of bargaining unit work.  The issues were challenging but the parties worked in good faith to find solutions.  In a give and take process, the following provisions emerged as a compromise outcome.

Incentive Program – The parties recognized that while employees must meet normal performance standards, it may be in the parties’ mutual interest to provide incentives to individual employees for above average performance.  The agreement allows for a reopener to implement an incentive program for a two-year period.  There would be a separate Memorandum of Agreement to guide the program in 2006 and 2007.  The parties envision mid-term adjustments in the incentive program if warranted.  

While the overall performance goals have not been established yet, it is envisioned that the Memorandum of Agreement would allow for Custodians to earn Recognition Payment of $1,200 per year if they exceed normal performance expectations.  Utility worker classifications could earn up to $1,500 per year for exceeding performance standards.  The plan is for the recognition payment to be based on an entire year’s excellent performance by each employee. 
Customer Satisfaction – The parties recognized that there had been a level of customer dissatisfaction with custodial services in some facilities, or portions of facilities.  They are optimistic that the productivity program will provide a solution to this issue.  Management will be conducting periodic customer surveys to measure customer satisfaction.  
Unauthorized Leave – The proposed agreement states that an unauthorized leave shall be considered an automatic resignation.  The Division Manager has the authority to rescind the resignation if the employee provides a satisfactory reason for the absence within three calendar days of the absence.
Employee Safety – The proposed agreement substantially clarifies the role and responsibilities of the safety committee to maintain a safe working environment.  The parties believe that this will meaningfully increase employee and workplace safety. 
Contracting Out – The proposed agreement recognizes that some work has been contracted out in the past that could be performed by regular employees.  The parties agreed that custodial work would be performed in-house.  A set of criteria has been established to clarify when it is appropriate for non-custodial work to be contracted out.

Productivity Program Committee – This committee will play a key role in developing the specific elements of the Incentive Program and monitoring its outcomes, as well as collaboratively implementing the provisions of this new agreement.

Payment for Participating – In return for higher performance, greater accountability and participation in the productivity program, the CBA calls for the County to make two types of payments to employees.  For 2005, the employees would receive a one time payment of $1,200 each.  In addition, for 2006 and 2007 employees will receive a $100 per month for participating in the incentive program.  These payments are separate from the Recognition Payment referenced above. 

Ongoing Provisions

Lead Worker – The agreement updated the scope of the duties of lead workers.
On Call Premium – To ensure that buildings are adequately staffed, some workers may be on call to fill in and receive $0.75 per hour for on call time. 

Family and Medical Leave Policy – The proposed agreement incorporates the standard provisions including changes in state law.

Mediation – Encourages but does not mandate alternative dispute resolution via voluntary mediation.

No Strike Provision – The contract recognizes the importance of maintaining services and so commits workers and the union to settle differences without a strike.

New Provisions

Supported Employment – The proposed agreement would increase pay for supported employees from 70 percent to 75 percent of the normal pay range.  This is consistent with the majority of County departments.
Utility Worker and Inventory Specialist Wage Re-opener – If, during the term of the agreement, the Joint Crafts Council implements a higher pay range for these classifications, the affected employees will receive the same increase effective January 1, 2005. 

Supervising Hazardous Waste Technician Wage Re-opener – The parties agree to review the wage range of this classification and bargain the results if appropriate.

Fiscal Note:  The fiscal note (Attachment 2) identifies the cost of the CBA as $204,696 in 2005; $363,501 in 2006; and $136,582 in 2007.  
Funding Sources for Contract – Since this bargaining unit is funded as an internal services fund, funding is approximately 67 percent non-current expense funding and 33 percent current expense funding.  
INVITED:  
Trish Murphy, Labor Negotiator, Labor Relations, DES
Nancy Buonanno Grennan, Manager, Labor Relations, DES
Kathleen Oglesby, Labor Liaison, Executive Office

Irene Eldridge, Secretary-Treasurer, SEIU, Local 925
ATTACHMENTS:  
1. Proposed Ordinance 2005-0516

2. Fiscal Note

3. Transmittal letter dated November 30, 2005
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