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STAFF REPORT
SUBJECT:  
Proposed Ordinance 2012-0385 would authorize $37.2 million in Limited Tax General Obligation Bonds (LTGO bonds) that would support projects included in the 2013-2014 budget.  
SUMMARY:

Limited Tax General Obligation Bonds:

LTGO bonds (also known as councilmanic bonds) are the type of bonds most commonly issued by the County. These bonds include a promise of the full faith and credit of the issuing agency. This means that the promise extends only to the taxing authority of the County without a vote of the people.  Bonds issued with voter approval are referred to as unlimited tax general obligation bonds (UTGO) or simply general obligation bonds.
Qualified Energy Conservation Bonds (QECBs): 
QEBB bonds are LTGO bonds issued for projects that will lead to energy savings of at least 20%. This bond sale proposes to use the remaining $6 million in QECB authority to provide financing for the replacement of the HVAC equipment in the King County Correctional Facility and an energy project at the South Wastewater Treatment Plant. 

ANALYSIS:
The County has a comprehensive debt management program and also has a sufficiently large capital improvement program that allows the County to reduce effort and costs by packaging bonds sales together. Toward that end, the County has approved one LTGO bond sale in the fall of each year and included as many projects as possible in that one sale. A summary of the various projects included in this sale is included below as Table 1. 

Table 1: Proposed Debt Funded Projects

	Bond Ordinance Projects
	Total ($ in millions)

	Telecommunications Upgrade Project
	13.8

	Mainframe Replacement Project
	8.0

	IT Business Empowerment Project
	4.7

	Southeast District Court Relocation Project
	3.2

	KC Correctional Facility HVAC Project
	3.0

	Wastewater South Plant Energy Project
	3.0

	Total for Projects
	35.7

	Issuance Costs and Other Financial Considerations  
	1.5

	Total Authorization for Bond Financing
	37.2


All projects included for financing, except for the IT Business Empowerment Project, have already been approved by the County Council; this action would merely finance those projects.  The IT Business Empowerment Project has been discussed during the panels and budget deliberations and staff do identify any issues, nor have any reason to believe the project will not be approved in the final budget. 
The County has planned for these expenses and the expenditures are included within the respective fund debt service schedules and financial plans.
REASONABLENESS:
Proposed Ordinance 2012-0385 provides financing for projects previously approved for construction by the County Council. As such, this represents a reasonable business decision.   
INVITED:
Dwight Dively, Director, Office of Performance Strategy & Budget
Ken Guy, Manger, Finance and Business Operations Division

Nigel Lewis, Senior Debt Analyst, Finance and Business Operations Division
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