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SUBJECT

A motion requesting the executive to develop a plan to increase the county’s level of information technology infrastructure maturity and capability.  
SUMMARY

The attached motion requests the executive to develop a plan to increase the county’s level of information technology infrastructure maturity and capability.
Background
King County’s technology infrastructure is an important asset that is relied upon by all departments and agencies throughout the County in order to complete their public service mission, goals, and mandates. 
Information technology (IT) operational maturity and capability refers to the ability of the IT infrastructure in an organizational to advance an organization’s business needs. The greater an organization’s IT operational maturity and capability, the greater the role of technology in helping an organization achieve their goals. 

King County’s Executive branch, as part of the IT Reorganization program, has conducted analysis of its IT operational maturity using Microsoft’s Infrastructure Optimization model. This model identifies four levels of overall IT infrastructure maturity and capability. These include:
1. Basic: uncoordinated, manual infrastructure;
2. Standardized: managed IT Infrastructure with limited automation;
3. Rationalized: managed and consolidated IT infrastructure with maximum automation;
4. Dynamic: Fully automated management dynamic resource usage, businesses linked SLAs.
King County’s identified overall level of maturity is identified as Basic—the first level of maturity in the model. While this seems low, the detailed placing was, on-average, slightly above the regional/state/local government industry peer group average with some areas higher and others lower.

ANALYSIS 
Proposed Motion 2009-0439, requests the executive to develop a plan to increase the county’s level of information technology infrastructure maturity and capability. The plan will identify the costs and savings over a specified period that will be achieved by the transition to the next level of operational maturity.
Efforts to achieve the next level of operational maturity are likely to require an initial investment. However, a consultant report shows that the initial investment can be recouped.

The plan is due October 1, 2009. While this is a relatively short time to complete this report, the Executive branch has already completed much work on this topic. 

ATTACHMENTS

1. Proposed Motion 2009-0439

2. King County Enterprise Infrastructure Optimization Analysis
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Gary Lemenager, Enterprise Business Solutions Director, Office of Information Resource Management
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