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First Quarter 2016 Expenditures for

Emergent Needs and Unanticipated Project Costs Summary Report

Use of Quick Response
	Project No.
	Project Name
	2015/16 Adopted
	First Qtr

Transfer Amount
	Prior Qtrs
Transfer Amount
	Remaining

Appropriation

	1027163
	Quick Response
	$7,000,000
	($620,000)
	($523,302)
	$5,856,698


First Quarter Transfer:
The table below presents the project(s) to which the Quick Response first quarter amount shown above has been transferred.  The project(s) as well as the correlations to the strategic plan and project prioritization are discussed in more detail below.
	Project No.
	Project Name
	Original

Budget
	Transfer Amount
	Final Budget

	1128945
	Upper Preston SE/SE 97 Road Repair
	 $0
	$620,000
	$620,000


The purpose of this project is to repair a chronic slope failure that was exacerbated during the November 2015 rainfall.  The southbound travel lane has settled, creating a sloped and uneven driving lane; the catch basin has sunk and the outside edge of the road is unsettled and uneven.  In addition, the curb on the road has eroded, thus, heavy rains result in more degrading of the slope that supports the road.  The project will reinforce the slope supporting the road to make it difficult to settle and prevent it from sloughing off further.  The agency prioritized these expenditures over other unprogrammed needs due to the potential of property and personal losses with the road being a two lane limited access arterial that provides sole ingress and egress to more than 200 homes and hundreds of residents.  This project meets the following key goals of the Roads strategic plan:

Goal 1:  Prevent and respond to immediate operational life safety and property
  damage hazards.

Goal 3:  Maintain and preserve the existing roadway facilities network.
Use of Emergent Need Funds
	Project No.
	Project Name
	2015/16 Adopted Plus Carry Forward
	First Qtr

Transfer Amount
	 Prior Qtrs
Transfer Amount
	Remaining

Appropriation

	1026798
	Emergent Need
	$14,505,689
	$0
	($8,918,259)
	$5,587,430


No budget transfer activity to report during the first quarter of 2016.

