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STAFF REPORT

SUBJECT:
Two ordinances related to the King County Regional Human Services Levy:  (1) establishing the required special revenue funds and (2) providing for supplemental appropriation from those funds.
SUMMARY:
Two proposed ordinances have been transmitted by the Executive, the first of which would establish two special revenue funds related to the King County regional human services levy passed by the voters in the November 2005 general election.  The second proposed ordinance would authorize expenditures from these newly created special revenue funds for expansion of existing veterans programs and development of the service improvement plan required by Ordinance 15406, adopted on April 10, 2006.
BACKGROUND:
On November 8, 2005, King County voters approved the Regional Services Levy which provides approximately $13,300,000 per year ($0.05 per $1,000 assessed valuation) for six years starting in 2006.  The levy’s stated purpose is to fund health and human services such as housing assistance, mental health counseling, substance abuse prevention and treatment, and employment assistance; as well as capital facilities and improved access to and coordination of services for veterans, military personnel and their families.  Fifty percent of the levy proceeds is dedicated to these services for veterans, military personnel and their families; and fifty percent is dedicated to improving health, human services and housing for a wider array of people in need.  The levy proceeds are to be deposited in two special revenue funds, both of which are to be created by ordinance – in this case, Proposed Ordinance 2006-0266.
On April 10, 2006, the King County Council adopted Ordinance 15406 which provides direction to the Executive regarding the investment and expenditure of the levy proceeds, as well as requiring the development and submittal of a service improvement plan by August 15, 2006.  Ordinance 15406 does allow the submittal of a supplemental appropriation ordinance for the expansion of existing County veterans’ program services and for the development of the service improvement plan prior to August 15, 2006 – thus Proposed Ordinance 2006-0267.
ANALYSIS:
Table 1, illustrates the effect of the two proposed ordinances.  The Regional Human Services Levy should realize approximately $13,300,000 in 2006.  As approved by the voters, Proposed Ordinance 2006-0266 would split the levy proceeds equally between the Veterans Services Levy Fund and the Health and Human Services Levy Fund, providing approximately $6,650,000 to each.  Proposed Ordinance 2006-0267 would provide expenditure authority from each fund: $1,305,884 from the Veterans Services Levy Fund and $412,524 from the Health and Human Services Levy Fund.  

Table 1

	2006 Regional Human Services Levy Proceeds (estimated)
	$13,300,000 

	 
	
	 

	Proposed Ord. 2006-0266
	Veterans Services Fund
	Health & Human Services Fund

	  Estimated 2006 Revenue
	$6,650,000
	$6,650,000

	Proposed Ord. 2006-0267
	 
	 

	  One-Time Planning
	(153,326)
	(153,326)

	  On-Going Planning/Admin Costs
	(128,756)
	(128,756)

	  Expanded Services
	(830,541)
	 

	  Program Admin/Evaluation
	(192,261)
	(130,442)

	Total Appropriation
	($1,304,884)
	($412,524)

	 
	
	 

	Estimated Fund Balance
	$5,345,116 
	$6,237,476 


Proposed Ordinance 2006-0266 would create two special revenue funds as required by the voter-approved Regional Health and Human Services Levy, with fifty percent of the levy proceeds placed in each fund.  As transmitted, the proposed funds are called the “Veterans Health and Human Services Fund,” “Veterans and Family Levy” and the “Regional Health and Human Services Fund.”  For consistency, the “Veterans Services Levy Fund” and the “Health and Human Services Levy Fund” are recommended.
The Veterans Services Levy Fund would be used to provide health and human services for veterans, military personnel and their families.  The Health and Human Services Levy Fund would be used to provide health and human services to a wide range of low-income people in need of such services.
Both funds would be designated first tier funds with the Department of Community and Human Services as the fund manager for each (first tier funds are those so designated by ordinance which may be invested for their own benefit).
Proposed Ordinance 2006-0277 would approve supplemental appropriations of $1,305,884 from the Veterans Services Levy Fund and $412,524 from the Health and Human Services Levy Fund as allowed by Ordinance 15406.
Table 2 details the requested funding, FTEs and TLTs per fund requested in Proposed Ordinance 2006-0267.  A description of each request follows the table.

Table 2

	Proposed Ord. 2006-0267
	Veterans Services Fund
	FTEs
	TLTs
	Health & Human Services Fund
	FTEs
	TLTs

	  One-Time Planning
	$153,326 
	0.00 
	0.00 
	$153,326 
	0.00 
	0.00 

	  On-Going Planning/Admin Costs
	128,756 
	1.50 
	1.00 
	128,756 
	1.50 
	1.00 

	  Expanded Services
	 
	 
	 
	 
	 
	 

	    Employment Services
	196,771 
	4.00 
	0.00 
	0 
	0.00 
	0.00 

	    Financial Assistance
	348,106 
	2.00 
	0.00 
	0 
	0.00 
	0.00 

	    Post Traumatic Stress Disorder
	242,500 
	0.00 
	0.00 
	0 
	0.00 
	0.00 

	    Veterans Incarceration Project
	43,164 
	0.00 
	0.00 
	0 
	0.00 
	0.00 

	  Program Administration/Evaluation
	192,261 
	2.00 
	0.00 
	130,442 
	1.00 
	1.00 

	Total Appropriation Request
	$1,304,884 
	9.50 
	1.00 
	$412,524 
	2.50 
	2.00 


$153,326 would be appropriated from both funds (a total of $306,652) to backfill a team of advisors from existing staff in the Departments of Community and Human Services (DCHS) and Public Health.  This staff is developing the Service Improvement Plan for the entire levy.  Additionally, $128,756 would be appropriated from both funds (a total of $257,512) to cover the cost of a project lead overseeing and establishing linkages between the supported programs, as well as providing for fiscal and administrative staff supporting the development, negotiation and monitoring of contracts and expenditures.  All together, 3.0 FTEs and 2 TLTs are funded to cover these tasks. 
An additional $830,541 would be appropriated from the Veterans Services Levy Fund to expand services to veterans, military personnel and their families:
· $196,771 to support 4 FTEs (Employment Assistance Specialists) to help veterans, military personnel and their families find meaningful employment (this funding will be used to assist an assumed five new clients per case worker per month);
· $348,106 to cover the cost increasing financial assistance grants as well as 2 FTEs (Social Workers) who would provide financial counseling (this funding will be used to assist an estimated 595 additional clients with an average of $420 in financial aid);
· $242,500 to expand the Post Traumatic Stress Disorder (PTSD) Services contract with the Washington Department of Veteran Affairs (a doubling of the current funding level, which should serve an additional 75 individuals in 2006); and 

· $43,164 to expand the Veterans Incarceration Project (VIP) with the Washington Department of Veteran Affairs (which should serve an additional 32 individuals in 2006).
$192,261  would be used to cover the cost of information technology and counter support (1 FTE) associated with the increased caseload and expansion of access in south King County as well as an Evaluator (1 FTE) to design a program evaluation with program outcome measurements.

In addition to the one-time and on-going planning costs addressed above, $130,442 would be appropriated from the Health and Human Services Levy Fund to cover the cost of staff (1 FTE and 1 TLT) that will evaluate program outcomes and implement the work plan.
AMENDMENTS

· Amendment A-1 to Proposed Ordinance 2006-0266 would change the veterans-related fund name(s) to the “Veterans Services Levy Fund” and the human services-related fund name to the “Health and Human Services Levy Fund.”
· Title Amendment T-1 to Proposed Ordinance 2006-0266 would change the title to agree with the changes made in Amendment A-1.

· Amendment A-1 to Proposed Ordinance 2006-0267 would change the fund names to be consistent with the amendments to Proposed Ordinance 2006-0266.
REASONABLENESS:

Proposed Ordinance 2006-0266, as amended, complies with what the voters approved on November 8, 2005 regarding the depositing of the levy proceeds.  Proposed Ordinance 2006-0277, as amended, complies with Ordinance 15406 regarding use of levy proceeds prior to the submittal of the service improvement plan.  Approval of these two ordinances would be reasonable and prudent business decisions.
ATTACHMENTS:
1. Amendment A-1 to Proposed Ordinance 2006-0266

2. Title Amendment T-1 to Proposed Ordinance 2006-0266
3. Proposed Ordinance 2006-0266
4. Amendment A-1 to Proposed Ordinance 2006-0267

5. Proposed Ordinance 2006-0267

6. Fiscal Notes and Financial Plan

7. June 1, 2006 Transmittal Letter
INVITED:
Bob Cowan, Director, Office of Management and Budget
Debora Gay, Deputy Director, Office of Management and Budget

John Amos, Budget Supervisor, Office of Management and Budget

Jackie MacLean, Director, Department of Community and Human Services

Marty Lindley, Business Manager, Department of Community and Human Services
O:\Budget & Fiscal Management\Neely\2006-0266 Vet-HHS Fund 07-12-06 sr sn                                                Page 1

_919829133

