[image: image1.png]u

King County




Metropolitan King County Council

Budget and Fiscal Management Committee

	Agenda Item No.:
	7
	
	Date:
	September 1, 2009

	Proposed No.:
	2009-0495
	
	Prepared By:
	Polly St. John


STAFF REPORT

SUBJECT:  
Proposed Ordinance 2009-0495 would make appropriations to implement the second quarter omnibus ordinance.  The proposal requests changes to the 2009 budget that include technical adjustments and corrections, disappropriations, multi-year grant and project carryovers, mid-year adjustments, and supplemental appropriations.  The $99 million and (2.33) FTEs in proposed changes would be made to agencies in both the General Fund and non-General Fund categories, as well as to capital project funds.
SUMMARY:

This is the first hearing for Proposed Ordinance 2009-0495 and the legislation is not ready for action by the committee.  The staff report will present the Executive’s proposal, as transmitted.  The proposed legislation makes adjustments to both operating and capital appropriations and amends Ordinance 16312, the 2009 adopted budget ordinance.
The following table shows the proposed changes to the adopted 2009 budget:

Table 1.  Executive Proposed Changes to the 2009 Budget
	Funds
	2009 Adopted
	Previously Approved Supplementals
	Proposal
	Total Adjusted Budget proposal

	General Fund
	$   627,926,054
	$   21,338,148
	$  (5,141,272)
	$   644,122,930

	Non-General Funds
	2,058,468,789
	0
	72,332,253
	2,130,801,042

	CIP
	466,071,161
	16,562,101
	31,980,059
	514,613,321

	Transit Biennial Budget
	1,794,912,580
	(369,286)
	0
	1,794,543,294

	Total
	$4,947,378,584
	$37,530,963
	$99,171,040
	$5,084,080,587


ANALYSIS:
This staff report will be presented in the following categories:  General Fund, Non-General Fund, and CIP project funds.  The intent is to provide a method of review that will allow councilmembers to focus on specific issues and to give staff direction as the issues are narrowed.
GENERAL FUND
($5,141,272)
The Executive is proposing net reductions in the General Fund of $5 million that can be broken into four areas:  adjustments to make corrections adopted in Ordinance 16590, criminal justice disappropriations associated with lower than expected contract revenues, supplemental requests for new revenue backed contracts, and reductions in General Fund transfers to support CIP projects.  The latter disappropriations are to address the projected $5 million shortfall due to reduced sales tax collections and a lower than expected return on investments.
County Executive  $18,898
Office of the Executive  ($18,898)

When the Council adopted Ordinance 16590, the “lifeboat” ordinance, the Executive offices were reduced by $900,000 to match cuts also taken by the Council.  These reductions were based on a percentage of the total budget, as shown below in Table 2:

Table 2.  Executive Office Reductions – Ordinance 16590
	Agency
	Budget
	Percentage
	Spread
	Proposal

	County Executive
	 $    324,710 
	2%
	  $   18,898 
	  $           0 

	Office of the Executive
	    4,056,360 
	26%
	     236,081 
	     254,979 

	OMB
	    4,708,699 
	30%
	     274,047 
	     274,047 

	OSPPM
	     3,955,122 
	26%
	     230,189 
	     230,189 

	Executive Services - Admin
	     2,418,994 
	16%
	     140,786 
	     140,786 

	TOTAL
	$ 15,463,885 
	100%
	   $900,000 
	$900,000


99% of the Executive appropriation unit is comprised of salary and benefits for the Executive and his assistant.  According to the Office of Management and Budget (OMB), it is not possible to achieve the anticipated General Fund savings in this appropriation unit.  The proposed ordinance would shift the reduction to the Office of the Executive, where all other Executive functions are allocated.
Executive Services – Administration  ($54,626)
Human Services General Fund Transfers  $10,149
Technical adjustments are needed for adopted Ordinance 16590.  First, a calculation for the Executive Services administration appropriation unit was incorrect and is proposed to implement the Council’s intent.  The budget would be reduced by $54,626.
Second, the General Fund transfer to support human services requires an adjustment.  The proposed ordinance would increase the amount by $10,149.  Council staff is working with OMB to ensure that this is the correct amount to support all the adopted service contracts.
Sheriff  $87,409 and 2.00 FTEs
The Muckleshoot Tribe contracts with the Sheriff’s Office for the provision of services.  The 2009 contract totals $1.1 million and 7 FTEs.  The Tribe has expanded its contract by two deputies, effective August 1, 2009.  These revenue backed positions will increases the overall contract by $126,270 and 2.00 FTEs.  (The requested expenditure authority of $87,409 is less to appropriate the positions at entry level and to eliminate overhead costs.)
Sheriff  ($780,400) and (7.00) FTEs
Jail Health Services – JHS  ($600,000)
Adult and Juvenile Detention – DAJD  ($2,600,000)
As members are aware, the General Fund is experiencing a $5 million deficit in 2009 that is associated with reductions in sales and property tax revenues.  Additionally, there are workload reductions related to a lower demand for contract services – particularly for jail and Sheriff’s services.  Consequently, the Executive is proposing expenditure authority reductions for three criminal justice appropriations, totaling $3.98 million.
· The Sheriff’s appropriation will be reduced by $780,400 and 7.00 FTEs due to Metro Transit’s financial difficulties.  The Sheriff’s 2009 budget included 14.00 FTEs to provide security to the Metro police force.  Due to the financial crisis in Metro, a re-evaluation of security needs has resulted in a reduction of 7.00 FTEs.  The proposed ordinance will disappropriated the direct costs related to six deputies and one sergeant.  These positions were not filled by the Sheriff so there will be no layoffs related to the proposed reduction.
· The DAJD is experiencing a decline in jail use by county cities and the state Department of Corrections (DOC).  According to the Executive, this is due to efforts to manage jail populations, as well as a general decline in the number of inmates.  The average daily population (ADP) is below budgeted targets of 2,771, with year-to-date ADP of 2253 – 18.7% below target.  Consequently, the Executive is proposing a $2.6 million reduction in DAJD.

· Medical and psychiatric services are included in the package of services provided to jail inmates by the county.  Below target ADP reductions are also affecting these JHS services.  The proposed ordinance would make a $600,000 reduction in expenditure authority.  
CIP (Capital Improvement Projects) General Fund Transfers  ($1,204,168)

OIRM Capital Projects – Fund 3771  ($772,270)

BR&R Subfund – Fund 3951  ($431,898)
To further address the 2009 deficit, the Executive is proposing a $1.2 million disappropriation to technology and capital projects that have been supported by General Fund revenues.  The General Fund transfers to CIP projects in the OIRM (Office of Information Resources Management) Capital Project Fund and the Building Repair and Replacement Subfund are reduced, as well as the corresponding projects in the General Government CIP.  Table 3 below lists the CIP projects proposed for disappropriation:
Table 3.  Proposed CIP Project Reductions
	Fund
	Project #
	Project
	Amount

	OIRM Capital Projects
	377119
	Network Infrastructure Implement Optimize
	(954,860)

	
	377126
	Community Corrections Application
	(306,370)

	
	377152
	District Court
	280,000

	
	377161
	Assessments Property Base System
	(200,000)

	
	377182
	District Court Phone System Upgrade
	(345,900)

	
	377191
	IT Reorg Project
	954,860

	
	377213
	IT Strategic Plan
	(200,000)

	
	
	TOTAL OIRM Projects
	(772,270)

	BR&R Projects
	395605
	Juvenile Courtroom Door Locks (DYS)
	(4,053)

	
	395612
	Courthouse Courtroom Renovation ADA
	(3,637)

	
	395608
	North PH Emergency Lighting
	(5,000)

	
	395310
	Kent and Burien District Court ADA
	(13,974)

	
	395550
	NE District Court Tenant Improvements
	(5,000)

	
	395556
	Hazardous Material Survey
	(76,035)

	
	395617
	Security Allocation
	(50,000)

	
	395622
	District Court Ergonomic Furniture
	(30,000)

	
	395332
	Video Court
	(175,000)

	
	395119
	Shoreline Division ADA Upgrade
	(11,698)

	
	395312
	Energy Audits
	(22,854)

	
	395434
	NDMSC ISO Room
	(1,241)

	
	395553
	2005 Security Equipment Replacement
	(9,280)

	
	395609
	Courthouse Emergency Exit Pathway Lights
	(526)

	
	395755
	Federal Way PH Parking Lot Lighting
	(9,292)

	
	395756
	Superior Court Space Plan High Security Court
	(14,309)

	
	
	TOTAL BR&R Projects
	(431,898)

	
	
	TOTAL PROPOSED REDUCTIONS
	(1,204,168)


Technology Projects Detail 






($772,270):

· 377126 – Community Corrections Application, ($306,370):  The funding for this project will be disappropriated because the scope of the Community Corrections Upgrade project is proposed to be incorporated into the DAJD Five Year Strategic Plan project.  $549,300 has been appropriated for this project with approximately $243,000 expended according to the county accounting system (ARMS).  The project is intended to enhance operating needs by supporting automatic calendaring, work scheduling factors and classes for all participant programs.  Council staff has asked for additional information on how the proposed integration with the DAJD Five Year Strategic Plan will impact the schedule of this project. 
· 377161 – Assessments Property Based System, ($200,000):  The Property Based System (PBS) Replacement project is a large and complex project that is currently on hold after the completion of a 2008 Request for Proposals (RFP) process that did not identify any satisfactory vendors.  According to the Executive, this appropriation will not be necessary until a new RFP process is initiated.  Council staff is not aware of timing for a new RFP process at this time.
· 377182 – District Court Phone System Upgrade, ($345,900):  Funding for this project is proposed for disappropriation.  $280,000 is proposed to be reallocated to the District Court DCoR project which is considered by District Court to be a higher funding priority.  $65,900 proposed for disappropriation to help close the 2009 General Fund deficit.  
· 377152 – District Court DCor Project, $280,000:  The District Court DCoR project will enable on-line viewing of District Court Records with on-line payment. According to the Executive, this project was disappropriated in error as part of the 2009 Adopted Budget and is being funded with the disappropriated CX from the District Court Phone System Upgrade project.  Council staff is reviewing whether there are non CX funds available for this project. 

· 377213 – KCSO IT Strategic Plan, ($200,000):  According to the Executive, the KCSO IT Strategic Plan will be completed with existing operating funds, making the capital appropriation unnecessary.  
· 377119 – Network Infrastructure Optimization (NIO), ($954,860):  This project was intended to improve the county’s data and voice network infrastructure.  The project was closed out in February 2009 and had a close-out balance of $1.3 million (technology bonds).  Council staff has asked for clarification on the remaining fund balance since it appears it is greater than $954,860.  As discussed below, the Executive proposes to use $954,860 to fund the IT Reorganization project.
· 377191 – IT Reorg Project, $954,860 (technology bonds)  The Executive is proposing that unspent project balance from the completed NIO Program be used to fund the continuation of the IT Reorg Program, which is part of an on-going effort to improve the delivery of technology services.  Prior appropriations total about $2.5 million.  According to the Executive, the proposed funds will be used for cultural change sessions for staff, implementation of an enterprise service center with one help desk and a single help desk tool, and establishment of an operational service for server virtualization that uses virtualization software to maximize hardware utilization and minimize conflicts among disparate systems.  Staff work is on-going for this proposal.
Building Repair and Replacement Projects Detail



($431,898):

The proposed reductions listed in Table 3 represent the remaining project balances for completed projects or are projects whose scope will be absorbed into other county projects.  Some lower priority projects may be reconsidered for appropriation in a subsequent budget year.  It should be noted that most of these projects are older projects.  Some projects such as the video court are completed and will have approximately $40,000 left in the project through the end of the year for close-out.  Analysis of these project reductions is continuing.  Council staff continues to confirm project status for these projects.  
NON-GENERAL FUND
$72,332,253
The following proposals are for non-general fund agency appropriations:
Mental Health, Chemical Abuse and Dependency Services (MHCADS)
 $21,987,564
Mental Health funding will increase by approximately $12 million in 2009 due to changes in the FMAP (federal match percentage) rate.  Starting in January, 2009, the federal share of Medicaid revenue was increased from 50% to over 60%, providing a large one-time increase in the per member per month reimbursement rate that the Mental Health fund receives for Medicaid-eligible individuals in King County.  This increased rate will be passed on to treatment providers.  In addition, $3.5 million in Mental Illness Drug Dependency (MIDD) sales tax revenue is being transferred to the mental health fund for strategy 2A (caseload reduction for mental health) for the purpose of reducing mental health caseload size, and these funds will be matched by the enhanced FMAP rate, representing an increase of close to $10 million of revenue to the Mental Health fund.  These changes have been reviewed by Council staff.  No issues have been identified with this appropriation request.
Water and Land Resources Shared Services  $152,557
The Water and Land Resources Shared Services (WLRSS) fund requests $152,557 in revenue-backed budget authority, as follows:

· Water Resource Inventory Area 8 and 9, $89,557:  This appropriation will support the Water Resource Inventory Area (WRIA) 8 and WRIA 9 Lead Entity programs with various state and federal grants.  The EPA/Natural Estuary Program will fund $20,000 and the Washington State Department of Fish and Wildlife will fund $69,557 of the core functions of the WRIA Lead Entities which include developing and implementing local salmon recovery projects.

· SWM Fee Funded Interlocal Agreement with WRIA, $18,000:  The Surface Water Management fund within the Water and Land Resources Division transferred $18,000 to the WLRSS fund in 2008 for work deferred until 2009.  This will continue to fund an interlocal agreement between WRIA 8 and King County for WRIA-based Watershed Planning (also known as salmon conservation planning). 

· Washington State Dept. of Ecology Interagency Agreement, $45,000:  The Washington State Department of Ecology is providing $45,000 in funding via an inter-agency agreement with the Water and Land Resources Science Section to hire outside technical expertise to plan and facilitate a public workshop.  The workshop will provide information and feedback to develop a regional monitoring and assessment strategy to answer questions about the impacts of stormwater discharges on beneficial uses in receiving waters.
No issues have been identified with the WLRSS request.
Children and Family Services Community Services  Operating (CSO)  $10,149
As noted on page 2 of this staff report, technical adjustments are needed for adopted Ordinance 16590.  The proposed ordinance would increase the amount by $10,149.  This amount would adjust the overall appropriation.  However, due to the changes in revenue sources, the CJ Homeless appropriation was not funded appropriately in Ordinance.  Council staff is working with OMB to ensure that the correct contract amounts are appropriated to implement the Council intent in Ordinance 16590.
Parks and Recreation  $65,292 and 2.67 FTEs

This appropriation would convert temporary custodian positions at the King County Aquatics Center (KCAC) to FTEs, for an additional 2.67 FTEs.  This has been recognized as an ongoing body of work and approved by the Human Resources Division as a legitimate use of FTEs.  The FTE conversion includes a higher job classification and a higher level of benefits.
Grants  $20,803,218
The Grants Fund annually carries over the unspent expenditure authority from previous years’ grants.  This $20 million appropriation is for on-going, multi-year grants.

NEW Grant Appropriation – Byrne Justice Assistance FFY09 Grant (JAG)  $134,054
This is a proposed new ordinance section.  Through the American Recovery and Reinvestment Act (ARRA), two grants have been received for King County and are listed below.  (According to the Executive, additional JAG funds will be included in the 2010 Executive Proposed Budget for document exchange and IRIS/TESS projects.)  It should be noted that it is not unusual to have Byrne JAG grants appropriated in the year received to ensure that the grants are easily tracked for reporting purposes.
· Prosecuting Attorney’s Office (PAO) E-Filing Equipment, $84,060: This request will fund computers, scanners and printers to perform work related to complying with Superior Court’s new E-filing system.  The grant will also fund overtime for a limited period for staff to learn the E-filing system and develop operational changes to efficiently perform the work.  

· Adult and Juvenile Detention Computer Center, $49,994: This request is to fund conversion of the former central control room of the King County Correctional Facility (KCCF) into a Training Center, providing ten computers to facilitate the process for completion of on-line tests/training and required reports for events occurring on shift.  It is anticipated the availability of more computers will reduce the amount of overtime needed to complete test and training.

Youth Employment  $1,694,445
· Employment, Training & Support for At-Risk Youth, $1,614,445:  As a result of the receipt of federal stimulus grant, the Work Training Program (WTP) is seeking $1,614,445 in additional appropriation authority for a summer youth employment program.  This program is anticipated to provide summer employment to 530 young people from low-income families.  Council staff is working to confirm the status of this request.
· Brownfields Grant for a King County Jobs Initiative Job Training Project, $80,000: The Work Training Program’s WTP King County Jobs Initiative (KCJI) has received an $80,000 grant from the federal Environmental Protection Agency for environmental technician training for up to 160 low-income, unemployed or underemployed residents of King County.  
Federal Housing and Community Development (FHCD)  $27,334,974

The FHCD fund has four supplemental requests.  The first is the annual carryover for ongoing projects and any outstanding revenue reconciliation.  The three remaining items are all a results of federal stimulus rewards.  There are no issues with these requests.
· FHCD Fund Project Budget Carryover, $20,319,689:  FHCD has prior year project funds, which need to be carried over into 2009.  The carryover appropriation will increase FHCD budget authority and allow active projects funded in prior years to expend their funds.

· Neighborhood Stabilization Program, $2,285,126: These funds are for the purchase of foreclosed properties at a significant discount, rehabilitation and improvement of energy efficiency to the properties, and re-sale or lease to income eligible households up to 100% of area median income.

· Homeless Prevention and Rapid Re-housing Stimulus Funds, $3,100,000: These funds are for activities that prevent homelessness or that rapidly re-house homeless households in permanent housing.  Households served must be at or below 50% of area median income.

· Community Development Block Grant (CDBG) Stimulus Funds, $1,630,159: These funds are for CDBG eligible activities, and may be limited exclusively to capital projects, that are ready to proceed and create jobs. 
Equipment Rental and Revolving  $150,000
Fleet Administration was awarded $150,000 grant funds from Congestion Mitigation Air Quality (CMAQ).  This project will assist King County Fleet and local agencies with a portion of the incremental cost difference of hybrid, medium and heavy duty truck acquisitions over conventional diesel trucks.  The funds will be used for hybrid truck acquisition.
CIP FUNDS
$31,980,059
General Government CIP:  
The Executive is proposing changes to a number of funds in the General Government CIP:

1. As discussed in the General Fund transfers section of this staff report, the Executive is proposing that $1.2 million be disappropriated from technology and capital projects in the OIRM Capital Project Fund and the BR&R Subfund.  Analysis continues for these proposed project disappropriations.  
2. The Executive is proposing changes in the Conservation Futures Subfund that have no financial impact.  The proposal includes project scope changes or reallocations due to city requests.  All requests have been approved and recommended by the CFT Citizens Committee.  No issues have been identified with these CFT requests.
· 315176 - Tolt River Natural Area, ($0):  This request expands the project scope to include additional high quality riparian habitat parcels, located along the Tolt River from Carnation to the end of Tolt River Road, west of the river to the Tolt River Road and southeast of the river to NE 32nd Street or the Snoqualmie Forest.  
· 315182 - Middle Newaukum Phase III, ($128,050):  This proposal would add one small property to the project scope at the confluence of Big Spring Creek and Newaukum Creek.  King County has acquired several parcels in this reach over the years, but it currently lacks matching funds for additional purchases beyond this one additional small parcel.  The remainder of the funds from this project would be transferred to the Newaukum Creek -Green River Confluence project, which has a current need for additional conservation futures tax (CFT) funds.  

· 315191 - Lower Newaukum-Green River Confluence, $128,050:  This allocation will allow King County to acquire additional high quality riparian habitat in the Newaukum/Green confluence reach project area.  The scope of this project was expanded last year and King County has identified property owners willing to sell parcels in this project, but lacks sufficient funds to complete the target scope.  

· 315722 - Federal Way -Hylebos Creek, $0:  This request expands the scope of this project to include parcels that are within the nearby Enticknap Wetlands CFT project, which is also located on Hylebos Creek.  The property owner of the added parcels is willing to sell, making this a top priority for Federal Way.  
· 315725 - Kent CFT-Clark Lake, $175,000:  This request would allocate an additional $175,000 budget authority the City of Kent's Clark Lake project. Kent has received CFT funding allocations for Clark Lake from 2003 through 2006 for specific parcels within the city's adopted Master Plan area for Clark Lake Park.  The Clark Lake project needs additional funds to meet its goals.  
· 315743 - Lake Forest Park-Chu Parcel, ($35,283):  Wetlands existing in the project area reduced the anticipated acquisition costs, leaving funds remaining after property was purchased.  The City of Lake Forest Park has requested that the remaining CFT funds for this completed project be reallocated to the city's Towne Center Nature Park CFT project, which has a funding shortfall. 

· 315757 - Kent-CFT Koch Farm, ($175,000):  The City of Kent has abandoned this 6-acre farmland development rights acquisition because it was unable to reach an agreement with the property owner.  Kent has requested that the project funds be reallocated to its Clark Lake Project, which will likely require additional funds.  

· 315759 - Lake Forest Park-Grace Cole Ext, ($26,875): Wetlands existing on the project area reduced the anticipated acquisition costs, leaving funds remaining after property was purchased.  The City of Lake Forest Park has requested that the remaining CFT funds for this completed project be reallocated to the city's Towne Center Nature Park CFT project, which has a funding shortfall.  

· 315760 - Normandy Park Walker Creek, $63,000: This request adds $63,000 of budget authority to the Normandy Park Walker Creek project.  These CFT funds were made available by Normandy Park's Normandy Nearshore Addition CFT acquisition project, which does not have a willing seller.  The Cascade Land Conservancy, working on behalf of Normandy Park, has reached an agreement with the owner of property in the Walker Creek project.  The acquisition requires additional funds and this allocation would help close the budget shortfall.  

· 315761 - Normandy Park Nearshore Addition, ($63,000): Normandy Park has abandoned this project because it is unable to reach an agreement with the property owner.  Normandy Park has requested that the CFT funds for this project be transferred to its Walker Creek Preserve CFT project, which has a funding shortfall.  

· 315786 - Lake Forest Park (LFP) Towne Center, $62,158: The City of Lake Forest Park has requested that $62,158 in remaining CFT funds from the completed Grace Cole Nature Park Greenway and Lake Forest Park – Chu Parcel CFT projects be reallocated to the city's Towne Center Nature Park CFT project, which has an anticipated funding shortfall.  The CFT Citizens Committee recommends this reallocation. 

3. Additionally, the Executive is instituting a new policy to better account for bond funded CIP projects.  A new bond fund was created for the most recent LTGO bond series that provides revenue for capital projects that have been previously approved by the Council, including accrued interest.  $33 million is transferred to the approved projects and is shown in the CIP attachment.  The Executive will institute this policy for any future bonds sold by the county.  No issues have been identified with this bond funded proposal.  The projects are listed below:
· Project 209T23 – This Chinook Building Technology Project represents the accrued the costs associated with the OIRM Operating Budget for the building.
· Project D17587 – BR&R New Projects – The appropriation represents the accrued interest owed to the fund.  Interest was charged to the fund as a result of the interfund borrowing that was necessary prior to the sale of the bonds.  
· Project 322400 – Passage Point  $222,415
· Project 395696 – Elections Consolidated Facility  $24,323,971

· Project 395718 – NCOB LEED Certification  $615,000

· Project 395773 – Administration Building Replacement  $1,382,662

· Project 395775 – Work Source Relocation  $4,206,442

· Project 395836 – Elections Building Acquisition  $1,503,084
4. The Executive is proposing a net disappropriation of ($45,000) in the Airport Construction Fund 3380.  No issues have been identified with this request.
· 001295 - Runway 13R/31L Rehab  $1,180,145
· 001403 - Taxi Bravo Rehab  ($1,175,145)
The disappropriation and reappropriation corrects an incorrect assignment of project budget in the 2009 adopted budget and adds an additional $5,000 in spending authority to cover the cost of one remaining invoice for the project.

· 001389 - 7777 Site Remediation  $450,000:  The 7777 Site Remediation project scope of work includes performing cleanup activities at the remediation site located at 7777 and 7675 Perimeter Road.  The remediation site or area of contamination encompasses two leased areas.  According to the Executive, the supplemental request is in response to a new requirement by the Department of Ecology to install an underground barrier wall between two tenant parcels so the 7777 site can achieve “a no further action determination”.
· 002121 - Terminal 117 Malarkey, ($500,000): The project is being cancelled because the only expenses incurred were legal expenses, which were an operating expense.
5. The Executive is proposing a technical adjustment in the Title III Forestry fund that will be appropriated in the SWM CIP.  In the first quarter omnibus, Title III funds were removed from a placeholder project and placed into the Fire Safe Forests and Sheriff Search and Rescue projects in the incorrect fund.  This technical correction moves appropriation from the SWM fund to the Forestry fund. There are no issues with this proposal.
6. A proposal for the Radio CIP Fund would appropriate $9,566 in the ESC Levy Final Distribution project to fully fund a project authorized by the KC Regional Communications Board in 2003and to distribute residual levy proceeds to the regional partnership upon completion of the project.  No issues have been identified.
7. A technical correction is proposed for the Parks Facilities Rehabilitation Fund that would disappropriate $1,279 from project 349098 and reappropriate it to the correct project number, project 349998.  
Surface Water Management (SWM) CIP:  

· The Executive will implement the changes for the Title III Forestry projects discussed in the General Government CIP, making a technical correction that moves previous appropriations for Fire Safe Forests and Search and Rescue from the SWM fund to the Forestry fund.  This is a zero impact fiscal change and no issues are identified.
· KCD Grant Contingency, $250,000:  This request provides budget authority for a grant pending approval by the King Conservation District (KCD) commission.  The grants will provide funds for the Point Heyer Drift Cell Preservation project in WRIA 8.  Should grant funding not be achieved, the project will not move forward.
Major Maintenance Reserve Fund (MMRF) CIP:  
The Executive is proposing to defer a Youth Spruce Communications and Security project until 2010 and to use the $86,186 to fund two other projects that are considered as more pressing.  No issues have been identified with this proposal.
· 344518 - MRJC Heat Boiler, $54,171:  The existing boiler that supplies heat and hot water to the kitchen and laundry is non-functional and has been temporarily replaced by a rental unit at a cost of $7,000 per month.  The project will install a new boiler that will cost slightly more than was originally estimated.  The project, previously scheduled for replacement in 2012, is proposed to be moved forward due to its deteriorating condition.  The project will use a different system including water heaters and an exchanger that is more energy efficient and will reduce the county’s utility cost in the long run.  
Council staff questioned the relationship between the new boiler and the on-going repairs for the heating pipes in the facility.  According to the Executive, the Hot Water Piping Replacement project l is affected in a small way by the new boiler project.  Some of the water pipes and water valves being replaced in the piping project will be upsized to accommodate the new boiler design.  The pipes and valves being changed will not be removed or replaced twice because the piping contractor will work under a subcontract to implement the boiler project.  This will incorporate the original contractor’s familiarity with the facility and the work efficiencies which have already been created.  
· 342415 - Administration Room 311 Cooling Unit, $32,015:  The supplemental request adds additional appropriation authority in response to an increase in cost for the cooling unit.  The project replaces the failed cooling unit in the data closet of the Administration Building.  
NEXT STEPS:
This proposal includes a number of issues that span across the 2009 budget.  It should be noted that central staff with expertise in issue areas have contributed their knowledge to inform this analysis and many continue to analyze this proposal.  It is anticipated that remaining issues will be ready for committee consideration at the next meeting.
INVITED:

· Beth Goldberg, Deputy Director, Office of Management and Budget
· Sid Bender, OMB
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