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The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

With this letter, I am transmitting the Veterans, Seniors and Human Services Levy (VSHSL) Transition Plan. Ordinance 18555, enacted in July 2017, placed the VSHSL on this year’s November ballot and required this transition plan to govern the VSHSL’s first-year expenditures.

We will not learn whether voters approve the VSHSL until November. There will be less than six weeks between certification of the election results and the expiration of the current Veterans and Human Services Levy (VHSL). King County must be ready to act, and this plan puts the County in that position. The plan embodies significant preparation, community input, Council guidance and lessons learned over the nearly 12 years in which the VHSL has served King County’s veterans and vulnerable populations. I have directed the Department of Community and Human Services to be prepared to implement this transition plan quickly and responsibly, in a way that avoids disruption of current levy services and quickly executes new investments in housing stability and senior centers. In this way, the VSHSL can begin delivering for residents seamlessly if voters approve the levy. 

The VSHSL Transition Plan satisfies the requirements of the VSHSL Ballot Measure Ordinance (Ordinance 18555). I am highlighting here three of the plan’s major categories of investment for 2018, the transition year between the current levy and the potential VSHSL:

More than $25 million in new, first-year housing stability investments for veterans, seniors and vulnerable populations
This plan invests boldly in solutions for our region’s twin challenges of housing affordability and homelessness. Recognizing that our success in preventing homelessness and in rehousing the unsheltered will require new approaches in addition to new resources, this plan emphasizes the role that housing should play not only in providing shelter, but in catalyzing new levels of effectiveness in other county, state and federal investments in supportive services for veterans, seniors and vulnerable populations. VSHSL housing stability investments will blend private market and public sector approaches and will focus on opportunities where the lack of housing blunts the effectiveness or durability of our other strategies to serve residents. This plan positions King County to close existing system gaps, including strategies to ensure that
· incarcerated veterans who participate in King County Jail reentry programs release into stable housing rather than homelessness. 
· veterans who seek King County Veterans Program assistance will have access to legal aid so that they can get advice and make informed decisions when working with landlords to avoid evictions.
· residents with Section 8 and Veterans Affairs Supportive Housing (VASH) vouchers in hand can find decent housing that lets them use those resources, instead of having vouchers go unutilized and residents remain homeless, as is the case for hundreds of veterans and others in King County right now. 
· our substantial investments in treatment, recovery and criminal justice system diversion are augmented by increased access to affordable, supportive housing, the lack of which hampers successful and stable returns to the community. 

Reinvigorating King County’s network of senior centers
Our County’s senior centers are some of our most cherished community institutions, providing meals, social connections, health promotion services, and a source of community and belonging for our seniors and their caregivers. Incredibly, these community centers of gravity often operate on sparse budgets that force them to limit hours, programs and services, despite knowing that residents would readily utilize them if they were available. This transition plan recognizes the role that senior centers have played—and the even bigger role that they could play—by directing more than $3.5 million to help senior centers around the region meet the needs of King County’s growing population of older adults. The first members of Generation X will begin retiring in just over a decade, by which time one in four King County residents will be 65 or older. This investment is an important first step in positioning King County to be a place where seniors can age healthily in the communities they helped build.

Continuing the VHSL’s services for veterans and vulnerable populations
The current Veterans and Human Services Levy (VHSL) has been a source of foundational support for some of King County’s most important services for and partnerships with veterans and vulnerable populations. Examples include:

· The VHSL enables the King County Veterans Program to maintain a second service office in Renton, doubling the capacity to help veterans and ensuring that veterans and their families receive essential case management in addition to financial assistance. 

· Since 2012, the VHSL has funded integrated mental health screening for more than 12,000 mothers participating in the Women, Infants and Children (WIC) program and every year, more than 520 of those mothers have screened positive for depression and accessed follow-up services to ensure they can take care of themselves so they can care for their families. 
· The current VHSL helps more than 800 King County residents gain or maintain housing every year and has contributed to the construction of more than 2,000 units of affordable housing countywide. 

Because of these successes and many more, the VSHSL Transition Plan ensures that current VHSL services remain funded in 2018 so that veterans and vulnerable populations in King County continue to benefit from levy services during the transition period between the expiring and the new levy. 

The VSHSL Transition Plan furthers the goals of the King County Strategic Plan, particularly the Health and Human Potential Goal to “provide opportunities for all communities and individuals to realize their full potential,” and Objective 4 to “ensure a network of integrated and effective health and human services is available to people in need.” It also engages the Equity and Social Justice Strategic Plan to eliminate racially disparate health and human services outcomes in King County by investing in community partnerships and creating boards that can more fully reflect the rich diversity of King County.

It is estimated that this plan required 200 hours of staff time, costing $10,276 to produce.

Thank you for your support for our veterans, seniors and other individuals and families in need. 

Please feel free to contact Adrienne Quinn, Department of Community and Human Services Director, at 206-263-9100, with any questions that you may have.

Sincerely,



Dow Constantine
King County Executive
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