ROADS CONSTRUCTION TRANSFER
ANALYST: NICK BOWMAN

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$6,605,633
	
	N/A
	
	N/A
	
	N/A

	2025 Base Budget Adjust.
	
	$0
	
	N/A
	
	N/A
	
	N/A

	2025 Decision Packages
	
	($699,719)
	
	N/A
	
	N/A 
	
	N/A 

	2025 Proposed Budget
	
	$5,906,000
	
	N/A
	
	N/A
	
	N/A

	% Change from prior biennium, annualized
	
	(10.6%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	(10.6%)
	
	
	
	
	
	

	Major Revenue Sources: N/A 



DESCRIPTION

The Roads Service Division’s budgeted Total Capital Revenue must support the Total Capital Appropriation. After calculating the combination of fund balance, grants and contributions from other County funds, the transfer from the Roads Operating Fund is utilized to achieve the balance necessary to support the capital portfolio.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed roads construction transfer shows a decrease of approximately $700,000 (-10.6%) from the annualized 2024 revised budget. The decrease reflects Roads’ diminished capital portfolio resulting from Roads’ structural funding deficit which is discussed further in the Roads Capital Improvement Program.  

KEY ISSUES

Staff have not identified any key issues with this budget. 





