
Metropolitan King County Council
Government Accountability and Oversight Committee
Staff Report

	Agenda Item No:
5
Ordinance No:
2009-0276

	Date:
April 21, 2009
Prepared by:
Mike Alvine



SUBJECT

A MOTION authorizing the chair of the council to enter into a contract, not to exceed $58,775, for an independent consultant to provide key technical analysis as part of the King County auditor's office Medic One/emergency medical services levy audit for an amount.

Background

On July 2, 2007 the Council approved Ordinance 15862 which established financial policies for emergency medical services levy funds, required annual audits and provided funding for the audits. Below is the text from the ordinance.


SECTION 1.  EMS financial audit.  The county auditor shall conduct an annual audit of the county programs funded by this levy, comparing actual revenues, expenditures and reserves to those amounts specifically identified in the financial plan adopted by the council each year during the budget process including the roles of: inflation; population growth; call volume; labor agreements and new labor costs; fuel expenses; vehicle maintenance and replacement; and the regional subsidy needed for local basic life safety program in support of emergency medical services ("EMS").  The audit report shall be submitted to the council by September 30 of each year, beginning in 2009.  The report must be filed in the form of 13 copies with the clerk of the council, who shall retain the original and forward copies to each councilmember, the county executive and to the lead staff for the operating budget, fiscal management and mental health committee, or its successor.  Consistent with Seattle's separate program described in Proposed Ordinance 2007-0282, Section 2, the city of Seattle will submit reports of the city's program on the same schedule to the manager of the Seattle-King County department of public health – EMS division.
SECTION 2.  Audit funding.  It is the intent of the council that funds designated in the "King County Auditor's Office" expenditure line of the emergency medical services levy financial plan shall be expended to support the county's financial audit costs under section 1 of this ordinance.  

ANALYSIS

In January and February, the Auditor’s Office conducted a pre-audit survey and developed a Request for Proposal (RFP) to retain a consultant with expertise in financial and compliance auditing, internal controls assessment, risk analysis, financial modeling, and econometrics.  Emergency Medical Services Division, Prosecuting Attorney’s Office, Council, and Auditor’s Office staff reviewed the draft scope of work that was incorporated into the RFP. 

Highlights of the EMS Levy Consultant Selection Process

The RFP was advertised on February 26th in the Daily Journal of Commerce, posted on the county’s Procurement Office website, and mailed to a dozen consulting firms identified by Auditor’s Office staff.  Two firms responded to the EMS Levy Request for Proposal (RFP):  Miller & Miller, P.S. and Francis and Company, PLLC.

During March, a selection panel with representation from the County Council central committee staff, Seattle Medic One, the Office of Finance, and the Auditor’s Office evaluated the proposals based upon criteria defined in the RFP.  Both firms were interviewed following the panelists’ evaluations of the written proposals.

Based on the combined results of the written proposals and interviews, the selection panel unanimously agreed to recommend Mr. Steve Miller of Miller & Miller, P.S., to the County Auditor as the sole finalist.  Mr. Miller’s qualifications and experience in private and public sector financial auditing, risk analysis and modeling, compliance auditing, and internal controls reviews were extensive.  He provided numerous examples of previous projects that were comparable to the EMS Levy audit engagement in terms of the depth and complexity of the subject matter.  Mr. Miller will also be able to represent the Council and Auditor’s Office credibly and professionally with county and fire district officials.  Mr. Miller is committed and has the resources to complete the scope of work on schedule and within budget.
In conclusion, the EMS levy financial plan projects that over the six-year levy it will raise approximately $600 million, or about $100 million per year. It appears a prudent to use approximately $59,000 per year to ensure that the financial policies are followed and that the funds are appropriately managed and used.
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