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SUBJECT

A follow-up discussion on the King County Council’s strategic innovation priorities, as identified during 2013 and 2014, focusing on next steps for those priorities within the context of two proposed motions:

· Proposed Motion 2014-0414 would direct the Office of Performance, Strategy and Budget (PSB) to coordinate the development of a countywide Equity and Social Justice (ESJ) strategic innovation priority plan.

· Proposed Motion 2014-0415 would adopt the Executive’s proposed King County Vision, Mission, Guiding Principles, Goals and Strategic Innovation Priorities.

BACKGROUND

Over the course of the last six years, the Council and Executive have worked to identify and articulate clear strategic priorities for county government and to develop a performance and accountability system to ensure that those priorities are realized in a way that is transparent and accountable to the people of King County.

To develop a performance and accountability system, the Council has:

· Created a framework for a countywide performance and accountability system (Ordinance 16202); 

· Established a Council/Executive interbranch Performance Management Action Team to review and make recommendations on how to realize County goals and priorities through agency operational and budgeting processes (Ordinance 17410); and 

· Revised K.C.C. Chapter 2.10 to establish a new performance management and accountability system (Ordinance 17834).

To articulate clear strategic priorities for county government, the Council has:

· Approved a 2010-2014 King County Strategic Plan (Ordinance 16897); and

· Required the Executive to transmit legislation proposing a King County vision, mission, guiding principles, goals, and strategic innovation priorities for adoption by the Council (Ordinance 17834).

Council Strategic Innovation Priorities. In addition to this legislative approach, Councilmembers developed a set of strategic innovation priorities during 2013 and 2014 that would be advanced through the work of the Council’s committees. Councilmembers held strategy workshops in June 2013 and January 2014 to develop these strategic innovation priorities, as well as Committee of the Whole discussions in February 2014 and June 2014 on plans to achieve progress on these priorities. The result was a set of 28 potential strategic innovation priorities that were ranked and prioritized into six strategic innovation priorities:

1. Transportation 
2. Fiscal Sustainability 
3. Economic Development 
4. Increasing Demands on the Mental Health Fund and MIDD 
5. Combatting Inequity 
6. Youth Action Plan 

The Committee of the Whole was updated on committees’ work on these issues in June 2014. Updates for January 2015 for each of these six strategic innovation priorities can be found in the attachments to this staff report.  

As Council developed and began work on these six strategic innovation priority areas, the Executive was also working to develop a set of proposed strategic innovation priorities. These Executive proposals are contained in two proposed motions that were transmitted late last year.

Proposed Motion 2014-0414 would direct the Office of Performance, Strategy and Budget (PSB) to coordinate the development of a countywide Equity and Social Justice (ESJ) strategic innovation priority plan.

In recent years, the County has accelerated its efforts to integrate consideration of Equity and Social Justice into the development and management of programs and services offered to the public.  These efforts include:

· Ordinance 16897, The Countywide Strategic Plan, which established the “fair and just” principle in the administration of county services; 

· Ordinance 16948, which defined and described “determinants of equity”, and identified approaches to implement the “fair and just” principle; additionally, this measure provided direction on annual equity and social justice work plans by all agencies;

· Council Equity and Social Justice Work Plans—the Council has annually adopted work plans addressing its anticipated efforts regarding equity and social justice;

· Budget consideration of equity and social justice—both the Council and the Executive have placed increasing emphasis on equity and social justice in the development and consideration of annual and biennial budgets.

In addition, there have been a number of recent initiatives for which equity and social justice have been central considerations—including the review of equity concerns in transit service reductions, county participation in the implementation of the federal Health Care initiative, the Health and Human Services Transformation Plan and similar major undertakings.  

Concurrently, however, the increasing need for emphasis on this topic has become apparent. Locally, presentations at Committee of the Whole by the County Demographer and others have emphasized the increasing diversity of the county population—35% of the county’s population is made up of people of color, and more than 50% of students in King County school districts are youth of color.  Also described in those presentations have been persistent patterns of disproportionate representation of people of color in criminal justice system involvement, problematic health indicators, income inequality, educational attainment and similar concerns. Nationally, communities have responded to concerns about fairness within the justice system with community rallies and demonstrations, including events in King County.

Through the county budget process, the Executive has made significant progress in integrating equity concerns in budget development, and the Council has substantially increased the depth of its equity review. However, agencies continue to indicate disparities in the patterns of involvement and participation in county programs, and in social indicators defining service needs.   

With the wide array of initiatives and undertakings directed at equity concerns, the need for a strategic approach to coordinate, prioritize and focus the various efforts has emerged. This approach would seek to coordinate the various efforts, to develop metrics to measure progress, and to help define an appropriate county role in equity efforts.

[bookmark: _GoBack]As part of the 2015/16 Proposed Budget, the Executive submitted Proposed Motion 2014-0414, which provides for the development of a countywide equity and social justice strategic innovation priority plan. (Concurrently, the Executive has issued an ESJ executive order—ACO 9-2 (AEO)—that is, in most respects, parallel to the proposed legislation.)  2014-0414 requires PSB to coordinate the development of a countywide Equity and Social Justice Strategic Innovation Priority Plan (ESJ SIPP), in collaboration with the Equity and Social Justice Interbranch Team and county agencies, county employees and the community.  The SIPP is to:

· Prioritize ESJ goals and strategies to advance equity within county government and in partnership with the community to improve access to the determinants of equity;

· Establish systems to empower county employees to advance equity in their daily work;

· Identify standards, metrics, and accountability systems to advance equity and social justice goals;

· Define King County’s role in regional and national efforts to promote equity

· Recommend updates to pertinent county codes; and 

· Outline a timeline and resources needed for implementation.

Proposed Motion 2014-0415 would adopt the Executive’s proposed King County Vision, Mission, Guiding Principles, Goals and Strategic Innovation Priorities, which include equity and social justice (although the equity and social justice proposal is also outlined in more detail in Proposed Motion 2014-0414, as described above). These can be found in Attachment A to the proposed motion and are summarized below.

Vision Statement: King County: a diverse and dynamic community with a healthy economy and environment where all people, businesses, and organizations have the opportunity to thrive.

Mission Statement: King County government provides fiscally responsible, quality-driven local and regional services for healthy, safe, and vibrant communities.

Guiding Principles:
· Collaborative
· Service-oriented
· Results-focused
· Accountable
· Innovative
· Professional
· Fair and just

Goals:
· Sustainable Communities
· Economic Prosperity
· Environmental Sustainability
· Justice and Safety
· Equity and Social Justice
· Best-run Government

Strategic Innovation Priorities:
· Advance Equity and Social Justice (similar to the language included in Proposed Motion 2014-0414)
· Transform Health and Human Services
· Nurture Optimal Development for Babies and Kids
· Combat Climate Change
· Promote Regional Economic Development
· Develop and Employer of the Future Plan
· Improve Criminal Justice System Outcomes

ANALYSIS

As Councilmembers review the Council’s strategic innovation priorities, as well as the proposed legislation the Executive has transmitted, Councilmembers may want to consider:

· How do the strategic innovation priorities proposed by the Executive (in Proposed Motions 2014-0414 and 2014-0415) compare with the strategic innovation priorities identified by the Council? (Attachment 9 provides a summary comparison of the Council and Executive strategic innovation priorities.)

· What are the next steps to identify emerging policy questions, set strategic innovation priorities, and develop work plans to realize progress in each priority area?

· How can the Council continue to develop the performance and accountability system through refinements to the proposed continuous improvement program (Proposed Ordinance 2014-0162) and/or other measures such as regular reporting and mechanisms for cross-functional team work across County government?

· What steps does the Council wish to take (such as a retreat or continued discussions) to make progress on these issues?


ATTACHMENTS

1. Proposed Motion 2014-0414 with attachments
2. Proposed Motion 2014-0415 with attachments
3. Transportation Strategic Innovation Priority, January 2015 Update
4. Fiscal Sustainability General Strategic Innovation Priority, January 2015 Update
5. Fiscal Sustainability Airport Strategic Innovation Priority, January 2015 Update
6. Economic Development Strategic Innovation Priority, January 2015 Update
7. Increasing Demands on the Mental Health Fund and MIDD Strategic Innovation Priority, January 2015 Update
8. Combatting Inequity Strategic Innovation Priority, January 2015 Update
9. Youth Action Plan Strategic Innovation Priority, January 2015 Update
10. Comparison of Council and Executive Strategic Innovation Priority Areas, January 2015



Page 3 of 5
image1.png
kil

King County




