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King County




Transportation, Economy and Environment Committee

STAFF REPORT

	Agenda Item:
	14
	Name:
	Paul Carlson

	Proposed No.:
	2015-B0008
	Date:
	January 20, 2015

	Invited:
	Kevin Desmond, General Manager, King County Transit Division
Victor Obeso, Manager, Service Development, King County Transit Division

Christina O’Claire, Supervisor of Strategic Planning and Analysis, King County Transit Division


SUBJECT
Propose Motion 2015-0041 relates to the establishment of a regional stakeholder transit task force and adopting a task force work plan, as directed by Ordinance 17941, Section 113, Proviso P1. This Motion has been transmitted to the Council and will be introduced and referred at the Council meeting within the next week. Today’s briefing provides an overview of the subject prior to the motion’s introduction.
SUMMARY
Proposed Motion 2015-0041 would adopt a Work Plan for the King County Metro Transit Service Guidelines Task Force.  This briefing will provide an initial review of the transmitted Work Plan. Note that proposed Task Force membership is not specified in the transmitted Work Plan.
The Work Plan begins with the text of Proviso P1 from Ordinance 17941, the 2015-2016 biennium budget.  A short Background section describes the Regional Transit Task Force work and the development and implementation of the Service Guidelines based on productivity, social equity, and geographic value.

The Scope of Work (pages 2-5) contains recommendations on the five topics identified for Task Force review by the Proviso.  Here are the topics as listed in the Proviso; in each case the Work Plan provides is background information and a suggested approach:
1. How transit service performance is measured as specified in the Metro Service Guidelines to reflect the varied purposes of different types of transit service; 
2. Approaches to evaluating how the goal of geographic value is included in the Metro Service Guidelines, including minimum service standards; 

3. Approaches to evaluating how the goal of social equity is included in the Metro Service Guidelines; 

4. Outline financial policies for purchase of additional services within a municipality or among multiple municipalities; and

5. Outline guidelines for alternative services implementation. 
The next section (pages 6-8) defines “Roles and Responsibilities” for:

· The Facilitator/Mediator, 
· Transit staff, 

· Task Force members, 

· A Project Coordination Team (Transit staff, the Facilitator, Council central staff, and staff to the Executive), and 

· An Interbranch Working Group, with staff representatives of all nine King County Councilmembers, County Council Central staff, County Executive staff, Metro staff and the Facilitator, modeled after the Regional Transit Task Force effort.
The rest of the Work Plan (pages 9-13) includes:

· A table describing Tasks, Deliverables, Milestones, and Budget;

· A Schedule and Timeline;

· A discussion of the link with the Transit Long Range Plan, and 
· Task Force Membership Criteria.
ATTACHMENTS
1. Service Guidelines Task Force Work Plan 

(Note that this work plan has been transmitted as an attachment to Proposed Motion 2015-0041 and will be considered when that Proposed Motion is referred to the committee)
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