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March 9, 2005

The Honorable Larry Phillips

Chair, King County Council

Room 1200 

C O U R T H O U S E

Dear Councilmember Phillips:

Enclosed is an ordinance appropriating $196,272,619, and motion setting forth authority that will facilitate the next phase of construction work at Harborview Medical Center.

The goal of the Harborview Bond Project is to remedy significant seismic deficiencies on the campus and to address the need for expanded in-patient bed capacity.  To fund the program, King County authorized a special election and received voter approval for $193 million.  The voter-approved bond funds combined with interest earnings and contributions from Harborview bring the total project budget to $292.8 million.  The work is planned to occur over three major phases and the project budgets are segregated along these lines:
(1) Ninth and Jefferson Building 

(2) Inpatient Expansion Building, and

(3) Proposed demolition of Harborview Hall and the East Clinic.

As part of a project governance plan, King County and the University of Washington agreed to a project management structure led by the University of Washington’s Capital Projects Office (UWCPO).  An Oversight Committee was appointed to oversee and assist with project development.  The University, Harborview, and King County each have an executive-level representative on this 3-person committee.  Cal Hoggard has been the County’s representative since the committee’s inception.  All committee actions require unanimous approval.  Both Harborview Medical Center and King County provide staff support.

The project schedule will extend through the year 2009.  Currently, the design team is concluding construction document preparation.  Bid packages will be issued over the coming months.  Major earthwork is planned to begin in April, once the appropriation authority is provided for contract finalization.  

The ordinance will appropriate the remaining budgeted funds for the construction and completion of the Ninth and Jefferson Building (NJB) and the Inpatient Expansion Building (IEB).  The University of Washington’s Capital Projects Team has successfully navigated contract negotiations with Turner Construction.  Upon approval of the supplemental request, a contract with Turner Construction will be developed within the budget parameters.  Appropriation of these requested funds will allow for the execution of contracts and ensure that the project proceeds on schedule.  

The enclosed motion will grant authority to King County’s representative to the Harborview Bond Oversight Committee to vote on issues supporting construction bidding and contract awards.  The Harborview Bond Oversight Committee has worked closely with staff to develop a plan for addressing the much discussed issue of exceptional escalation.  Better information on the impacts of exceptional escalation will be available as the project advertises a series of bid packages over the upcoming eighteen months.  During that time, the Oversight Committee will be tasked with reviewing and authorizing contract awards and the use of project funds.  This motion will provide authority for King County’s representative to participate in all such actions.  Approval of this motion will allow the project to proceed on schedule during the critical bid and construction contracting phases.

Another funding action currently under consideration is the potential addition of one floor of parking to the garage.  This proposal will be fully funded by parking revenues.  During 2004 it was determined that additional parking should be deferred pending the results of a market analysis of new parking capacity added to the 401 Broadway/Patricia Steel Building, as well as the overall impacts of Harborview’s planned rate increases.  Preliminary results suggest that increased rates and increased capacity have not curbed parking demand.  It appears that construction of additional parking can occur within the revenue portfolio of parking fees.  This information will be thoroughly analyzed prior to requesting council approval of increased parking capacity.

Thank you for your consideration of these most important pieces of legislation.  If you have any questions regarding this ordinance, please feel free contact Leslie Harper Miles, Senior Executive Project Manager, at (206) 296-4060.

Sincerely,

Ron Sims

King County Executive
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cc:
King County Councilmembers



ATTN:  Scott White, Chief of Staff




  Shelley Sutton, Policy Staff Director




  Rebecha Cusack, Lead Staff, BFM Committee




  Anne Noris, Clerk of the Council


Steve Call, Director, Office of Management and Budget

Debora Gay, Deputy Director, Office of Management and Budget

Leslie Miles, Senior Executive Project Manager

Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)


Kathy Brown, Division Director, Facilities Management Division (FMD), DES
 


Calvin Hoggard, Harborview Bond Oversight Committee Member


Harborview Board of Trustees


David Jaffe, Executive Director, Harborview Medical Center


Lori Mitchell, Chief Financial Officer, Harborview Medical Center


Elise Chayet, Director, Planning and Regulatory Affairs, Harborview Medical Center


Johnese Spisso, Chief Operating Officer, Harborview Medical Center

AJ Culver, Harborview Bond Oversight Committee Member


John Coulter, Harborview Bond Oversight Committee Member


Doug Holen, University of Washington Capital Planning Office


Will Smith, University of Washington Capital Planning Office

