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October 17, 2013
The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

I am pleased to transmit the enclosed 2013 King County Real Property Asset Management Plan (the RAMP).  King County Code 20.12.100 requires updates to the King County Space Plan.  The accompanying proposed ordinance approves the Plan in accordance with the code requirements.  

The RAMP is a comprehensive approach to the King County Space Plan.  The Plan is guided by the King County Strategic Plan 2010-2014 and provides numerous policies, programs, and initiatives that affect, or will affect, King County space use now and into the future.  The RAMP incorporates the County’s equity and social justice program principles, guiding the location and management of our facilities in a manner that enables individuals and communities to access the determinants of equity, thereby reaching their full potential.  In 2013 the RAMP includes a proposed policy to address gender equity.  The policy requires gender-neutral restrooms when upgrading or building new County facilities.  For existing buildings, cost-effective strategies will be used such as posting signs to identify existing gender-neutral bathrooms or posting new signs on some current gender-specific restrooms.  

The Plan is a comprehensive document, consisting of two volumes:

· Volume I:  King County 2013 Real Property Asset Management Plan provides a policy framework for managing the County’s real property assets; a cost model for assessing the County’s space utilization, and a series of strategies to guide future actions.
· Volume II:  Near-Term Space Planning and Moves:Responding to the Opportunities Created by a Rapidly Changing Reality provides updates on the 2011-2012 office space relocations and identifies potential  additional relocations, consolidations, and reconfigurations that may be proposed for budget authority to make implementation feasible.  
The 2013 RAMP Volume I draws attention to several projects and initiatives that represent real property portfolio “game changers,” including: 1) replacing the deteriorating Youth Services Center with a new Children and Family Justice Center built from the ground up, bringing together all of our best practices to save more kids from a life of crime; 2) preserving Harborview Hall, with its historic and cultural significance, in a manner that adapts the older building to meet critical space needs and benefits the environment by conserving natural resources; and 3) transforming Health and Human Services delivery, with an emphasis on partnerships, community hubs, and new methods to meet critical needs.
The 2013 RAMP Volume II introduces a series of potential near-term departmental and agency moves over the next three years.  While the 2011 RAMP near-term moves focused predominantly on savings, the 2013 RAMP addresses: 1) reducing the cost of space to County agencies by using occupied space more efficiently; 2) creating opportunities to consolidate agencies or organizational units economically; and 3) pursuing opportunities to vacate leaseholds or mothball/dispose of County real estate assets, or to accommodate expanded functions in county-owned rather than leased facilities when county-owned occupancy is the least-cost solution.  The 2014 Executive Proposed budget includes three facility changes put forward in the RAMP: 1.) Yesler Building analysis of Department of Public Defender occupancy, 2.) Training Room in the Administration Building, and 3.) a portion of the King Street space reconfiguration.  The remaining facility recommendations will be evaluated and considered for funding in future years as the County’s revenue outlook improves or when a project has a compelling near term investment payback.     
Superimposed on these challenges is the evolution occurring in office space programming practices.  Workplace design is about creating an environment that enhances the ability of employees and work groups to work more effectively.  The type of spaces included in the workplace design must support the various processes to be completed in the workplace and the work styles of those performing the work.

The RAMP is a living document.  The diverse and dynamic nature of public services provided by King County, coupled with reductions in state and federal funding, require the Plan to be flexible and nimble, responsive to changing needs and resources.  The 2013 RAMP costs approximately $20,000 in staff time to prepare.
Should you have any questions, please contact Kathy Brown, Director of the Facilities Management Division, at 206-296-0630.

Sincerely,

Dow Constantine

King County Executive
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ATTN:  Michael Woywod, Chief of Staff

  Anne Noris, Clerk of the Council

The Honorable John Urquhart, King County Sheriff

The Honorable Judge Corinna Harn, Chief Presiding Judge, District Court

The Honorable Judge Richard McDermott, Presiding Judge, Superior Court

The Honorable Dan Satterberg, King County Prosecuting Attorney

The Honorable Lloyd Hara, King County Assessor
The Honorable Sherril Huff, Director, Department of Elections
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Jackie MacLean, Director, Department of Community and Human Services
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